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I.  Subject

This Quality Manual describes in detail the policies, commitments and procedures undertaken
or implemented by the Control Body (CB) in the context of Organic Product Control and
Certification activity within the meaning of Regulations (EC) 848/2018, National Legislation
and requirements of ELOT EN ISO 17065: 2012. Certification of organic farming products is a
means of ensuring that the products comply with all the requirements of the aforementioned
European Regulations and National Legislation.

The Quality Manual as well as the Quality Management System for the certification of
products implemented by the CB also cover the implementation of the private Q-Check
Organic Standard. This Standard was developed by the CB for the control and certification of
organic products in third countries. Organic Standard is equivalent to Regulations (EU)
834/2007 and 889/2008 and developed on the basis of the provisions of Article 33 (3) of Reg.
(EU) 834/2007.

The present Quality Manual is also applicable to the GLOBALG.A.P. IFA Certification Scheme
in compliance with the minimum requirements set out in its latest version.

The present Quality Manual is also applicable to USDA National Organic Program (NOP) in
compliance with its requirements set out in the latest version of NOP -USDA Regulation.

The present Quality Manual is also applicable to the IFS Food Certification Scheme in
compliance with the minimum requirements set out in its latest version.

1. Quality Policy

The quality policy of Q-check Certification Body is its operation and the provision of reliable,
independent, impartial, high-quality, accredited organic certification and certification services
for businesses and producers to undoubtedly document compliance of products. , with
Regulations (EC) 848/2018, Regulation (EU) 1235/2008 and their amendments and the
applicable National Legislation laying down additional measures for the implementation of
the above Regulations as well as the Q Check Organic Standard, GLOBALG.A.P. Integrated
Farm Assurance Standards, IFS and USDA National Organic Program (NOP). The above
reliability is ensured by the continuous observance of the European Regulations and the
existing National Legislation as well as the compliance with the accreditation criteria and
requirements set in the International Standard ELOT EN ISO 17065: 2012 "requirements for
product, process and service certification bodies" as interpreted in the respective Guidelines
of the European Accreditation Cooperation and other relevant bodies, as well as compliance
with such requirements and other regulatory documents a set up by the National
Accreditation System (ESYD) SA, as above all are in force.
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Q-check Certification Body's management is committed to identifying the conditions that will
be needed to remain competitive to market conditions without any reduction in the relevant
certification criteria, as well as to ensure full compliance with the above requirements, as
applicable each time, and take any necessary measures for the effective and continuous
implementation of this stated policy, the continuous improvement of the certification services
provided and the achievement of the established quality objectives.

This commitment includes staffing the CB with sufficient staff with proven formal and
substantive qualifications to perform all the processes required for the proper and effective
operation of the Quality System and the Operating Control and Certification System, the use
of the validation system equipment and installations, documentation of the applicable Quality
System with a set of specific documents, forms and records to ensure that it is known and
maintained at all levels of the CB's operation and ensuring the continuous flow of the
necessary financial resources to achieve a feasible objective of providing high quality and
reliable services in an independent and impartial manner. Where appropriate, the designated
Lead Auditor shall be responsible for the proper and technically adequate conduct of the
compliance assessment inspection with respect to the rights of the client and with a view to
protecting his or her personal and other data, treating all as fair or just, without prejudice or
additional requirements.

The Q-check Certification Body recognizes as a key factor for its successful operation, the
achievement of a high degree of confidence from all interested parties and the market, in the
verification and certification work provided whilst minimizing potential disputes of any origin.
The CB considers the relevant operating parameters as highly significant and fully adopts the
principles of independence, impartiality, integrity, confidentiality and equity in the treatment
of customers, free from influence, discrimination and unreasonable or excessive
requirements, high sense of professional responsibility. For this purpose, it identifies and
assesses on a continuous basis the potential for phenomena which are in practice jeopardizing
the establishment of the above principles and which pose a serious risk of circumventing
them. Based on the above risk assessment and additionally examining each and every case of
a certification project individually, Q-check Certification Body is constantly vigilant in taking all
necessary measures that are considered appropriate to maintain this policy. Among other:

e |t establishes the functioning of the Independent Impartiality and Equity Council,
which is a leading body for the oversight and control of the proper and reliable
functioning of the Certification Body, and which ensures that as many as possible
interested parties and interests are represented, without overpowering any
particular one of them.

e It applies the procedures necessary to ensure the independence of shareholders,
partners, management, staff and associates from any commercial, financial or
other pressure that could affect their decisions.

e It applies the procedures necessary to ensure impartiality and objectivity in its
operation.
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e It accepts as equal all Organic Control and Certification Organizations legally
active in Greece, in the other Member States of the European Union such as Third-
country CBs deemed equivalent within the meaning of Regulation (EU) 1235/2008
and USDA National Organic Program (NOP) Regulation.

e |t does not supply or design products of the type it certifies.

e It does not provide advice or counseling services to certification applicants.

e It does not supply any other products or services that may compromise the
confidentiality, objectivity or impartiality of its audit and certification processes
and its decisions.

e |t applies the procedures necessary to investigate, settle and resolve, in a
satisfactory and valid manner, any forms of complaints, disputes or disputes
expressed by its clients or by anyone with a legitimate interest in its operation and
decisions.

e undertakes that inspections are carried out without prejudice to the application
of horizontal regulations and legislation relating to the food industry.

The CB is committed to regularly reviewing and improving the quality System it operates, in
terms of the efficiency and adequacy of the services provided to its customers or any other
stakeholders. Furthermore, the CB is committed and prohibits any collaboration with any
Natural or Legal Person/Structure that provides consulting services.

The Administrator and General Manager of the Certification Body,

SPIRIDON MIGKOS
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lll.  The Quality Manual
This Quality Manual has been developed to meet the above Quality Policy commitments.

The Quality Manual contains the essential elements of the Q-check Certification Body
Operation and Quality Management System, clearly describing the Quality Policy and how it
is implemented, in each individual activity of the CB, with the objective of implementing it,
the continued compliance with European Regulations, USDA National Organic Program (NOP)
Regulations, National Legislation, Criteria and other requirements of the National
Accreditation System in particular and accreditation in general.

The Quality Manual is a binding, mandatory text for all Certification Body human resources
regardless of the type and type of cooperation whose work can in any way affect the quality
and integrity of the Services provided by the Certification Body.

The distribution and modification of this Manual is the responsibility of the Quality Manager
to always comply with any changes to the requirements of all relevant Regulations, Ministerial
Decisions, Standards, Criteria and any other standard and regulatory documents.

This Manual is the property of Q-check Certification Body and its use is permitted only to
natural or legal persons and entities expressly listed in the respective List of Recipients herein.

IV.  Application Field

The CB shall provide organic product inspection and certification services for the following
product categories and activities as provided for in Regulation (EC) 848/2018:

e Business control for activity at any stage of production, production and distribution of
organic products, excluding mass dining areas

e Live or unprocessed agricultural products

e Processed agricultural products for use as foodstuffs, including yeast

e Feed, feedstuffs and compound feeds including yeast

e Raw Vegetable Propagating Material, Seeds and Potatoes for Planting

The CB shall provide organic product inspection and certification services for the following
product categories and activities as provided for in USDA NATIONAL ORGANIC PROGRAM
(NOP) Regulations: SUBPART B - APPLICABILITY

The CB also provides organic product inspection and certification services in Third Countries
for the following product categories and activities as provided by the Q Check Organic
Standard:

e Business control for activity at any stage of production, production and distribution of
organic products, excluding mass dining areas.

e Category A: Unprocessed plants and plant products, including seeds and other plant
reproductive material
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Category B: Livestock and uprocessed livestock products,
Category C: Algae and uprocessed aquaculture products,
Category D: Processed agricultural products intended for use as foodstuffs.

Q_CHECK offers GLOBALG.A.P. IFA Certification Services for the following scopes and sub-

scopes:

CROPS: Fruits & Vegetables

The CB also provides organic product inspection and certification services in Third Countries
for the following product categories and activities as provided by the Q Check Organic
Standard |: SUBPART B - APPLICABILITY

Q_CHECK offers IFS Certification Services

V.

Quality System Procedures

How the Quality System operates is described in detail in the following eighteen (18)
Procedures (the control code of the document concerned is indicated to the right of the title

of each procedure):

Document Control (Q.bio.P01)

Quality Records Q.bio.P02)

Complaints and Appeals (Q.bio.P03)

Internal Audits (Q.bio.P04)

Non-Compliance - Corrective and Preventive Actions (Q.bio.P05)
Management Review (Q.bio.P06)

Impartiality and Confidentiality (Q.bio.P07)

Human Resource Management (Q.bio.P08)

Changes to Certification Requirements (Q.bio.P09)
Testing Laboratories (Q.bio.P10)

Business Integration (Q.bio.P11)

End of Cooperation (Q.bio.P12)

Inspection Assignment (Q.bio.P13)

Inspection Conduct (Q.bio.P14)

Sampling, Sample Handling and Testing (Q.bio.P15)
Initial Inspection Documentation Review (Q.bio.P16)
Supervision of Controlled Enterprises (Q.bio.P17)
Sanction System (Q.bio.P18)
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2. CHAPTER 1: ORGANIZATION AND MANAGEMENT.

2.1. Q-Check company

Q-check P.C. company with the distinctive title «Q-Check» Management Systems Certification
Body, hereinafter referred to as 'CB', was established in 2007 as a Certification Body based in
the Municipality of Larissa, 9-17, Erithrou Stavrou str., with VAT ID: 998614737. It operates in
the legal form of a limited partnership and it is legally bound by the Administrator and basic

shareholder Mr. Spyridon Migko. The company maintains a website at www.gcheck-cert.gr

The Q-check Certification Body under its current Articles of Association, shareholders

(partners) may become natural or legal persons of any form engaged in industrial, craft or

other business activity. It is a legal entity under private law that does not have subsidiaries,

does not participate in other companies in any way and is not affiliated with any other parent.

The management is implemented by the Company's Administrator and General Manager.

The CBs financial resources are all kinds of investment programs, grants, bequests and any

income from any of its business activities and management of its assets.

The CB has been operating in Greece since 2007 as a representative of WCS Ltd which is a

Certification Body accredited by the National British Accreditation Body, UKAS.

Since 2011, the CB has been certified according to ELOT EN ISO 17021, for the operation of
Certification Systems according to the requirements of ELOT EN I1SO 9001 and 22000 , FSSC
22000 according to the National Accreditation Certificate No. 725 Accreditation System

(ESYD).

2.2. Objectives of the CB

In the context of the CB’s activity in the Control and Certification of Organic Products, the
following objectives are served:

e The control and certification of organic products, in accordance with Community

and national law, as well as other National, International or legally regulated and

recognized private standards.

e The establishment of more specific requirements and specifications for the

certification of each product in order to optimize the quality management system

of control and certification.

e The promoting and assisting research and development in the field of organic

production.

e The information of the consumers about issues related to organic products and

the promotion of the principles and philosophy of organic farming in general to

all interested parties.
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2.3. Organization Chart
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2.4 Responsibilities and Qualifications

2.4.1 Administrator and General Manager

Responsibilities:
The Administrator and General Manager is responsible for:

e supervising and directing the CB’s operation

e defining the CB's Quality Policy and ensuring its continued
implementation.

e ensuring the availability of the resources required to fulfill the
requirements of the Quality System and promoting the Quality Policy
and the objectives of the company.

e deciding on the pricing of the services provided and drawing up the
relevant pricelist.

e Planning and coordinating the Management Review meeting.

e reviewing periodically, regularly and extraordinarilyy the Quality System
and the entity's control and certification processes.

e setting the timetable for implementation of any modifications to the
Quality System of the body affecting the certification processes.

e Reviewing appeals lodged and forwarded to the CB's Disputes
Committee.

e Chairing the CB’s Disputes Committee to examine appeals against
certification decisions and to inform the Impartiality and Equity
Committee accordingly.

e Renewing complaints and informing the Impartiality and Equity
Committee accordingly.

e developing the internal audit program.

e approving the corrective actions required to resolve non-compliance
arising from the CB's operation and overseeing their implementation.

e approving the preventive actions proposed for the continuous
improvement of the CB's Quality System and overseeing their
implementation.

e approving the risk assessment of loss of impartiality in order to maintain
impartiality and independence in the assessment and decision-making
of the CB.

e Evaluating and selecting the members of the Impartiality and Equity
Committee as well as the Experts.

e reviewing, approving and releasing new documents and signing all the
original documents of the Quality System documentation.

e Committing with the signature of the CB.
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e representing the CB in communication with the ESYD and the

Competent Authorities as well as in all kinds of events and structures,

namely Conferences, Seminars, Meetings, Committees, Working

Groups, e.t.c.

e specifying the access and time keeping of the Quality System files.

e evaluating the CB's Managers, the Legal Adviser, the Impartiality and

Equity Committee, the Experts and the Subcontractors.

e evaluating the administrative staff and approving the results of the

evaluation of other staff.
e evaluating and approving staff recruitment.

e developing the staff training program while being responsible for the

training of administrative staff.

e evaluating and approving internal auditors, drafting the internal audit

program and reviewing the results of inspections.
e participating and chairing the Committee on Disputes.

e establishing committees and working groups where it is considered

appropriate to benefit the CB and Quality System.

e Evaluating and deciding for the complaints of the Control Contracts.

e Composing the Control Contracts with the controlled Companies.

e Composing the Billing Form for each company that is part of the Control

System, keeping the List of Certification Applications.

2.4.2Certification Manager

Hierarchy:

It refers to the Administrator and the General.

Responsibilities:

The Certification Manager is responsible for:

Evaluating the staff of the Certification Department.

participating in the training of the personnel training program and is responsible for

the training of inspectors.

on site evaluating the inspectors.
Participating in the Committee of Disputes
Participating in the Management Review

Ensuring that a copy of the Company's file (dossier) is sent and communicates the

process to the Competent Authorities should it be transferred to another CB.

establishing the inspection and sampling program of the controlled companies by the

CB.

Issuer

Issuer

Page

KANIA ATHANASIA (Quality Manager) SPIROS MIGKOS (General Manager)

14 out of 127




Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

\ @/ Edition

QUALITY MANUAL 29
Q-check Document code: Q.bio Edition Date
27.02.2026

« Assigning inspections to the Inspectors of the CB, issuing Inspection Assignments and
Disclosures of Inspection Data and resolving any differences arising from the
application of the procedure.

« overseeing the proper conduct of inspections based on the relevant planning of the
CB.

« reviewing the Certification Application submitted to the CB by the Company.

« Keeping the List of the Applications.

« reviewing the evaluated documentation for each entity controlled by the CB and
decides on the issue, maintenance, suspension and revocation of the certification
documents.

« imposing sanctions on non-compliant companies.

« informing the audited companies of the decisions regarding the certification of their
products.

o Issuing all certification documents.

« handling samples received by the CB from its inspectors until their final destruction.

« evaluating the results of laboratory analyzes.

« communicating the results of the evaluated laboratory analyzes to the companies
concerned.

« Updating the Company File on a regular basis.

« maintaining and being responsible for all printed and electronic records related to the
companies controlled by the CB.

« informing the Competent Authorities when sanctions are imposed on the controlled
companies.

« recording any non-compliance and opportunities forimprovement with respect to the
CB's Quality System, which is noted in the performance during the Certificate
Manager’s work performance.

Required Qualifications:

e Bachelor of Agriculture or Technology of Agriculture, domestic or foreign
(postgraduate and doctoral degrees are considered).

e Two years of administrative experience.

e Three years of professional experience in the field of agriculture and at least two years
experience in organic product inspection and certification and onsite inspections.

e Knowledge related to the EU Legislation and other Standards for the Production of
Organic Products.

e Administrative and communication skills.

e Shall be fluent in English (taking into account more foreign languages).

e Excellent computer operating knowledge.
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2.4.3 Quality Manager
Hierarchy:
It refers to the Administrator and General Manager.
Responsibilities:
The Quality Manager is responsible for:

e checking before issuing the Quality System documents, if they meet the requirements
of the Standards applied by the CB.

e informing the Administrator and General Manager before issuing any Quality System
Documents.

e coding the final version of the CB's Quality System documents.

e issuing the quality system documents and monitoring their controlled circulation.

e monitoring the use of the existing quality system documents.

e completing and maintaining the relevant Registries of the CB.

e updating the CB's Quality System records directory.

e monitoring the quality of the records of the CB's Quality System.

e Participating in the Management Review and recording any corrective and / or
preventive actions.

e performing internal quality assurance system audits on an annual basis or even
unexpectedly.

e proposing corrective or preventive actions, their implementation schedule and those
responsible for implementation when non-compliance or opportunities for
improvement in the CB's Quality System are observed.

e Verifying the implementation and effectiveness of Corrective or Preventive Actions
approved by the Administrator.

e performing Risk Analysis Assessment of the loss of impartiality and equity and informs
the Administrator accordingly.

e participating in the training of the staff training program and being responsible for the
training of the staff of the department.

e evaluating the staff of the Quality Management department.

e Regularly monitoring for new amendments and / or versions of Regulations,
Ministerial Decisions and Standards that directly and / or indirectly affect the
functioning of the Quality System of the CB. He / She also informs the General
Manager & Administrator accordingly and ensures the immediate modification of the
Quality System as well as informs all involved.

e recording any non-compliances and opportunities for improvement in relation to the
CB's Quality System and the verification and certification processes which are noted
during the performance of the Quality Manager’s work.
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Required qualifications:

e Degree in higher education abroad or abroad (postgraduate and doctoral degrees are

taken into account)

e Two years of professional experience in Product and / or Service Production

Standards.

e Knowledge of organic farming legislation and Quality Standards.

e Communication skills
e Shall be fluent in, at least one, foreign language.

e Excellent computer operating knowledge.

In his / her absence, he shall be replaced by the General Manager.

2.4.4 Head of Finance and Accounting.

Hierarchy:

It refers to the Administrator and General Manager.

Responsibilities:

The Head of Finance and Accounting is responsible for:

e handling the financial affairs of the CB, with the approval of the Administrator and the

General Manager.

e issuing billing forms for certification applicants.

e monitoring the financial settlement of the controlled companies.

e rrecording any non-compliances and opportunities forimprovement in relation to the

CB's Quality System and the verification and certification processes noted in the

performance of his / her work.

Required Qualifications:

e Higher Education Degree in Economics, Domestic or Foreign (postgraduate and

doctoral degrees are considered).

e Two years experience in financial resources management or accounting.

e Shall be fluent in English.
e Excellent computer operating knowledge.
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2.4.5 Lead Auditor (Inspector for ICT of producer group)
Hierarchy:
It refers to the Certification Manager
Responsibilities:
The Lead Auditor (Inspector for ICT of producer group) is responsible for:

e Training and evaluating the inspectors

e Undertaking inspections, compiling inspection reports and evaluating the collected
documentation and internal controls of producer group operators

e Leading the Inspection Team

e Participating in the development of the inspection program of the companies
controlled by the CB

e Sendingon time the collected assessed documentation to the CB and / or any samples
that are received during the inspections

e Deciding on sampling if it is considered during an inspection that additional testing is
required to eliminate suspected use of unauthorized preparations, in accordance with
Community law

e Ensuring non-conflict of interest when undertaking an Inspection Assignment

e Recording any non-compliances and opportunities for improvement in relation to the
CB’s Quality System and to the verification and certification processes which are
identified in the performance of the Lead auditor’s work.

Required Qualifications -auditor Criteria:

Sector: Plant production (Category A)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal
production), Food Technology.

e One year of professional experience relevant to the subject of Agriculture and/or
Organic Farming.

Sector: Animal production (Category B)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal
production), Food Technology, Veterinary.

e One year of professional experience relevant to the subject of Agriculture and/or
Organic Farming.
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Sector: Preparation processing (Category A, D, E)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal

production), Food Technology, Veterinary.

e One year of professional experience relevant to the subject of Agriculture and/or

Organic Farming.

Training qualification for all above sectors — criteria (according to EU Reg. 2017/625 Annex I

Chapter |):

e Evidence - Training on Conducting audits & taking samples for analysis (19011 &
DIRECTIVE 2002/63/EC)
No 1. Different control methods and techniques, such as inspection, verification,

screening, targeted screening, sampling, and laboratory analysis, testing and

diagnosis

No.4 Assessment of non-compliance with the rules referred to in Article 1(2) as these

are relevant for the requirements set out in the rules referred to in Article 1(2)

No. 12 Examination of written, documentary material and other records, including

those related to inter-laboratory comparative testing, accreditation and risk

assessment, which may be relevant to the assessment of compliance with the rules

referred to in Article 1(2); this may include financial and commercial aspects

No. 13 Control procedures and requirements for entry into the Union of animals and

goods arriving from third countries

No.14 Any other area necessary to ensure that official controls are performed in

accordance with this Regulation)
e Evidence - Food Safety hazards analysis training document (HACCP, GAP & GMP)
No. 5 The hazards in production, processing and distribution of animals and goods

No. 6 The different stages of production, processing and distribution, and the possible

risks to human health, and where appropriate to the health of animals and plants, to

the welfare of animals, to the environment

No.7 The evaluation of the application of HACCP procedures and of good agricultural

practices)

e Evidence - Training on ISO 9001/1SO 22000/IFS/ BRCGS
No. 8 Management systems such as quality assurance programmes that the operators

manage and their assessment in so far

No. 9 Official certification systems

e Evidence - Training on 17065 requirements and Q-check P.C. Control - Inspection

Conduct procedure

No2. Control procedures

No. 9 Official certification systems

Evidence - Training on ISO 17021 requirements
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No2. Control procedures
No. 9 Official certification systems
e Evidence - Training in the field of organic farming (848/2018, delegated and
Implemented Regulations e.g. 2017/625, OFIS Management etc.).
No 3. The rules referred to in Article 1(2)
No 4. Assessment of non-compliance with the rules referred to in Article 1(2)
No. 10 Contingency arrangements for emergencies, including communication
between Member States and the Commission
No. 11 Legal proceedings and implications of official controls)

Other qualifications — criteria

e Administrative and communication skills.

e Adult education experience (optional).

e Shall be fluent in English (other languages are considered as an additional
qualification)

e Excellent computer operating knowledge.

e For Lead Auditors performing inspection activity for the implementation of the Q
Check Organic Standard, the locality of the Auditor in the country of operation plays
a significant role, such as the excellent use of the relevant language.

2.4.6 Auditor (inspector)
Hierarchy:
It refers to the Certification Manager and to the Lead Auditor.
Responsibilities:
The Auditor (Inspector) is responsible for:

e Conducting inspections, compiling inspection reports, and evaluating the collected
documentation.

e Participating in an Inspector Group.

e On time sending the collecting the evaluated documentation to the CB and / or any
samples that are received during the inspections.

e Deciding on sampling if it is considered during an inspection that additional testing is
required to eliminate suspected use of unauthorized substances, in accordance with
Community law.

e Recording any non-compliances and opportunities for improvement in relation to the
CB's Quality System and the verification and certification processes that are identified
in the performance of the Auditor’s work.
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Using the applicable Quality System documentation of the CB to carry out the tasks
assigned to him/her.
Ensuring the non-conflict of interest when undertaking an Inspection Assignment.

Required Qualifications -auditor Criteria:

Sector: Plant production (Category A)

Education Qualification- criteria:

Bachelor of Agriculture or Agricultural Technology (Plant production, Animal
production), Food Technology.

One year of professional experience relevant to the subject of Agriculture and/or
Organic Farming.

Sector: Animal production (Category B)

Education Qualification- criteria:

Bachelor of Agriculture or Agricultural Technology (Plant production, Animal
production), Food Technology, Veterinary.

One year of professional experience relevant to the subject of Agriculture and/or
Organic Farming.

Sector: Preparation processing (Category A, D, E)

Education Qualification- criteria:

Bachelor of Agriculture or Agricultural Technology (Plant production, Animal
production), Food Technology, Veterinary.

One year of professional experience relevant to the subject of Agriculture and/or
Organic Farming.

Training qualification for all above sectors — criteria (according to EU Reg. 2017/625 Annex I

Chapter 1):

Evidence - Training on Conducting audits (19011 & DIRECTIVE 2002/63/EC)

No 1. Different control methods and techniques, such as inspection, verification,
screening, targeted screening, sampling, and laboratory analysis, testing and
diagnosis

No.4 Assessment of non-compliance with the rules referred to in Article 1(2) as these
are relevant for the requirements set out in the rules referred to in Article 1(2)

No. 12 Examination of written, documentary material and other records, including
those related to inter-laboratory comparative testing, accreditation and risk
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assessment, which may be relevant to the assessment of compliance with the rules
referred to in Article 1(2); this may include financial and commercial aspects
No. 13 Control procedures and requirements for entry into the Union of animals and
goods arriving from third countries
No.14 Any other area necessary to ensure that official controls are performed in
accordance with this Regulation)

e Evidence - Food Safety hazards analysis training document (HACCP, GAP & GMP)
No. 5 The hazards in production, processing and distribution of animals and goods
No. 6 The different stages of production, processing and distribution, and the possible
risks to human health, and where appropriate to the health of animals and plants, to
the welfare of animals, to the environment
No.7 The evaluation of the application of HACCP procedures and of good agricultural
practices)

e Evidence - Training on 1SO 9001/1SO 22000/IFS/ BRCGS
No. 8 Management systems such as quality assurance programmes that the operators
manage and their assessment in so far
No. 9 Official certification systems

e Evidence - Training on 17065 requirements and Q-check P.C. Control - Inspection
Conduct procedure
No2. Control procedures
No. 9 Official certification systems
Evidence - Training on ISO 17021 requirements
No2. Control procedures
No. 9 Official certification systems

e Evidence - Training in the field of organic farming (848/2018, delegated and
Implemented Regulations e.g. 2017/625, OFIS Management etc.).
No 3. The rules referred to in Article 1(2)
No 4. Assessment of non-compliance with the rules referred to in Article 1(2)
No. 10 Contingency arrangements for emergencies, including communication
between Member States and the Commission
No. 11 Legal proceedings and implications of official controls)

Other qualifications — criteria

e Administrative and communication skills.

e Adult education experience (optional).

e Shall be fluent in English (other languages are considered as an additional
qualification)

e Excellent computer operating knowledge.
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For Lead Auditors performing inspection activity for the implementation of the Q
Check Organic Standard, the locality of the Auditor in the country of operation plays

a significant role, such as the excellent use of the relevant language.

2.4.7 Secretariat
Hierarchy:

It refers to the Administrator and General Manager, the Quality Manager and the
Certification Manager.

Responsibilities:

Secretariat is responsible for:

receiving, recording, registering and forwarding all incoming documents to the CB, to
the relevant Departments.

sending and handling the corresponding of the CB.

handling the call center, receiving and recording clients and visitors at the CB's
headquarters.

archiving and recording the data in the respective files of the CB.

introducing the documentation elements into the CB’s IT system.

recording any non-compliances and opportunities for improvement in relation to the
CB's Quality System and the verification and certification processes, which are
identified in the performance of the secretariat’s work.

Required Qualifications:

Graduate of secondary education (taking into account tertiary education,
postgraduate and PhD degrees).

Annual work experience.

Communication Skills.

Shall be fluent in English (Knowledge of foreign languages is required).

Excellent computer operating knowledge.

2.4.8 Impartiality and Equity Committee.

Hierarchy:

It refers to the administrator and General Manager.
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Responsibilities:

The Impartiality and Equity Committee is responsible for:

Overseeing the operation of the Quality System, the control processes as well as the
certification processes. In addition, the procedures for issuing certification documents
and the correctness of the certificates issued by the CB.

Required Qualifications:

Scientists

o Holding a PhD or master's degree in subjects directly or indirectly related to

agriculture or environmental sciences.
Consumer representatives.

o Consumer Representative is known for its action in the field of consumer
protection. Shall not be involved in the interests of the trade in organic or
conventional products.

Producers Representatives.

o Representative of a Group or Cooperative of Organic Farmers or Federation

of Organic Farmer.
Manufacturing/Processing Business Representatives

o Manufacturer of organic products or Representative of a Manufacturing

Trade Union.

2.4.9 Technical Experts

Hierarchy:

It refers to the Administrator and General Manager

Responsibilities:

Technical Experts are responsible for:

contributing to the credibility and validity of the CB's decisions by providing support

to technical matters related to their field of expertise.

Required Qualifications:

Holders of PhD or Postgraduate Diplomas in specialized technical subjects that are
directly or indirectly related to the subjects of the Certification Body. They can be
accepted and qualified without postgraduate qualifications as long as long lasting and
substantial experience in their subject area is presumed.
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Years of practical experience in specialized technical matters that are directly or

indirectly related to the CB’s certification objects.
2.4.10 Legal Advisor
Hierarchy:

It refers to the Administrator and General Manager.

Responsibilities:

The Legal Adviser is responsible for:

participating in the CB’s Disputes Committee for reviewing appeals against
certification decisions.
providing all kinds of legal advice to the company.

Required Qualifications:

Bachelor's degree in law (postgraduate and PhD degrees are taken into account).
Two years of professional experience.

2.4.11 Committee on Disputes

Hierarchy:

It refers to the Administrator and General Manager

Responsibilities:

The Committee on Disputes is responsible for:

examining appeals against the decisions of the CB and make relevant decisions.

2.4.12 Internal Auditor

Hierarchy:

It refers to the Certification Manager, the Quality Manager and the General Manager.

Responsibilities:

The internal Auditor is responsible for:
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conducting inspections, compiling inspection reports, and evaluating the collected

documentation.
Participating in the audit Team

timely sending the collected assessed documentation to the CB and / or any samples

he/she receives during the inspections.

recording any non-compliance and opportunities for improvement in relation to the

CB's Quality System and the verification and certification processes he/she identifies

in the performance of his/her work.

Using the applicable quality system documentation of the CB to carry out the tasks

he/she is assigned to.

Ensuring the non-conflict of interest when undertaking an Inspection Assignment.

Required Qualifications:

Graduate in Technical subjects such as Agricultural Technology, Food Technology,

Engineering, Biology, Forestry, Veterinary or Domestic Veterinary (postgraduate and

PhD degrees related to the above specialties are considered).

Training in the provisions of ISO 19011: 2002 (which describes the fundamental
principles of carrying out management systems audits) as applicable at the time, as
well as in the techniques of performing internal audits. He/she must be authorized to

carry out internal inspections.
Yearly professional experience relevant to the subject of study.

Communication skills.

Shall be fluent | English (oother foreign languages will be considered as an additional

qualification).
Excellent computer operating knowledge.

For inspectors exercising audit activity for the implementation of the Q Check Organic

Standard, locality in the Country of Activity and optimum use of the relevant language

is desirable.

Knowledge of the specific standards or certification regulations e.g. knowledge of

Organic Farming, NOP regulations, IFS Food standard, GlobalG.A.P. Regulations etc.

Training on I1SO 17065.

In case that an internal auditor doesn’t satisfy all the above required criteria the

internal audit team will be appointed by having a member with relevant technical

knowledge and expertise.

2.4.13 GLOBALG.A.P. Scheme Manager

Hierarchy:
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The Q-CHECK “GLOBALG.A.P. Scheme Manager” position covers the respective requirement
laid down in GLOBALG.A.P. Regulations — Rules for CBs. The Scheme Manager reports directly
to the General Manager.

Responsibilities:

e The Scheme Manager shall serve as the representative of Q-CHECK before the
GLOBALG.A.P. Secretariat.

e Shall be committed to assisting in any harmonization activities performed by the
GLOBALG.A.P. Secretariat.

e Shall be responsible for returning to the GLOBALG.A.P. Secretariat the requested
signed reception of any communication requiring written receipt.

e Shall be responsible for communication and administration of Q-check users within
the GLOBALG.A.P. System.

e Shall respond to GLOBALG.A.P. operational enquiries as required in the
communication. (if the GLOBALG.A.P. scheme manager is not available, a substitute
shall assume these responsibilities)

e Shall discuss any requests for exceptions to the GLOBALG.A.P. requirements on behalf
of Q-check.

e Shall distribute all communication received from the GLOBALG.A.P. Secretariat to all
Q-check staff involved in GLOBALG.A.P. activities in all countries of operation.

e Shall attend the annual Scheme Manager (Update) meeting. This is a yearly task of Q-
check as required by the GLOBALG.A.P. Secretariat. If a different scheme manager is
appointed in the middle of the year, attendance of the scheme manager update
meeting is not required again for that same year. If the scheme manager is on medical
leave (e.g. maternity leave), Q-check may send another competent representative. If
Q-check has critical locations defined by the AB, a representative of each critical
location shall also attend the annual scheme manager (update) meeting. Additionaly
fees apply.

e Shall witness all GLOBALG.A.P. inspectors/auditors for GLOBALG.A.P. Certification
Scheme at least once every 4 years to verify their competence. The Scheme Manager
may appoint this particular task to an external person that qualifies for the
assessment.

e The Scheme Manager may be the same person as the in-house trainer.

e Shall be responsible for reporting on the performance of the quality system of the CB
for the purposes of management review and subsequent system improvement of the
CB.

e If Q-check appoints a new scheme manager, this shall be communicated within
24hours to the GLOBALG.A.P. Secretariat.

Required Qualifications:
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Shall be fluent in English.
Shall at least qualify as a GLOBALG.A.P. CB farm auditor for one of the scopes.
Shall be available in-house; i.e., not hired occasionally by Q-check, and shall be part of
the operational and/or management decision-making process of Q-check.
2.4.14 GLOBALG.A.P. In-House Trainer
Hierarchy:

The Q-CHECK “GLOBALG.A.P. In-House Trainer” position covers the respective requirement

laid down in GLOBALG.A.P. Regulations- Rules for CB’s. The In-House Trainer reports to the
GLOBALG.A.P. Scheme Manager and the General Manager.

Responsibilities:

Shall be responsible for ensuring that all their registered GLOBALG.A.P. CB QMS
auditors and CB farm auditors comply with the minimum requirements laid down in
the GLOBALG.A.P. Regulations.

Shall be responsible for training all the respective GLOBALG.A.P. CB QMS auditors and
CB farm auditors (based on GLOBALG.A.P.) and answering their technical questions.
Shall monitor the genuineness and the completeness of the process of passing the
GLOBALG.A.P. on-line tests, by the CB QMS auditors and CB farm auditors of Q-CHECK.
Shall verify, record and monitor the requirements set for CB QMS auditors and
CB farm auditors qualification including requirements for initial training and for
maintenance of competency.

Shall carry out annual internal refreshing/update training to CB QMS auditors and
CB farm auditors .

Shall attend periodical technical update meetings, as announced by the GLOBALG.A.P.
Secretariat.

Shall follow formal communications by the GLOBALG.A.P. Secretariat, especially the
technical news, and have the responsibility to update CB auditors regarding this
information.

Required Qualifications:

Shall be fluent in English.

Shall at least qualify as a GLOBALG.A.P. CB farm auditors qualification requirements
for the respective scopes . if Q-check has clients with QMS, one of the IHTs shall
comply with CB QMS auditor qualifications.
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e Shall be available in-house; i.e. not hired occasionally by Q-check. This person may be
the same person as the Scheme Manager and Q-check may have more than one in-
house trainer covering different standards or scopes.

e Shall need to have passed the CB in-house trainer training and exam for the relevant
scope and version. Failing any part of the exam twice will require reattending a
GLOBALG.A.P. CB IHT training and successfully passing the exam. Failing the exam a
third time leads to blocking of IHT candidate and a new IHT shall be named and
trained.

e Shall complete the required trainings within 3 months in case of a change in
personnel. If this is not feasible, the new person shall register within 3 months for an
upcoming course.

2.4.15 GLOBALG.A.P. CB farm auditor
Hierarchy:

The Q-CHECK “GLOBALG.A.P. CB farm auditor” position covers the respective requirement laid
down in GLOBALG.A.P. Regulations for CB’s. The farm auditor reports to the GLOBALG.A.P.
Scheme Manager and the In-House Trainer. farm auditors may conduct an audit to a scope
(plants, aquaculture or livestock) at the farm level once Q-check has verified evidence of their
qualifications and experience for each scope.

Responsibilities:

e Shall be responsible for inspecting the registered producers according to the
requirements laid down in Q-CHECK Procedures and Control System.

e Shall be responsible for carrying out the inspection of farms (either a producer, a
production site of a multisite company or a producer member of a producer group) to
assess compliance with the GLOBALG.A.P. Standard. This may include shadow
inspection of the internal inspectors of producer groups or Option 1 multisites with
QMms.

e Shall be responsible to produce timely and accurate reports on such inspections in
accordance with ISO 17065 and GLOBALG.A.P. timelines and system requirements.

e Shall be responsible to maintain up-to-date files of all quality policies, procedures,
work instructions and documentation issued by Q-CHECK.

e Shall be responsible to keep abreast of developments, issues and legislative changes
pertaining to the scope in which inspections are carried out.

e Shall be responsible to carry out any other tasks Q-CHECK may assign, outside the
scope of GLOBALG.A.P. as long as these activities do not contradict ISO 17065
principles or any stipulation set down by GLOBALG.A.P. General Regulations.

e Shall only use documents provided for, by Q-CHECK
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Shall use the GLOBALG.A.P. Checklist in its latest version to record the inspection

findings

Inspectors are not permitted to carry out any activities that may affect their

independence or impartiality, and specifically are not permitted to accept bribes and

to have carried out consultancy activities in the last two years for the producers they

are performing inspections on.

Inspectors shall strictly observe the producer’s and Q-CHECK’s procedures to maintain

the confidentiality of information and records.

Required Qualifications:

Shall be fluent in English.

Shall complete the GLOBALG.A.P. & GFSl tests (including exams of the updates) within
3 months after their release provided, they are available in the inspector’s working

language.

Shall have at least a post high school (post-secondary education) diploma or

equivalent (minimum course duration of 2 years) in a discipline related to the scope

of certification (plants) and a minimum of 2 years’ experience in the respective scope

gained after finishing post high school studies, and a total of three years experience

in the aagricultural industry/ business.

Alternatively to the basic requirements mentioned above, the farm auditor shall have

a post high school (post-secondary education) diploma with a minimum duration of 2

years in a food related discipline and a minimum of 4 years industry experience either

in a practical capacity on farm/site or in a technical production management role in

the relevant scope of certification (plants).

Shall follow one-day practical farm auditing training setting out basic principles of

inspection.

Shall have adequate training in HACCP principles either as part of formal qualifications

or through the successful completion of a formal training based on the principles of

Codex Alimentarius (the formal training may be an internal training by the CB). The

minimum training duration shall be 8 hours. Duration and content shall be indicated

on the evidence available for this requirement (training certificate, evidence of

training included in formal qualifications, etc.).

Shall have food hygiene training either as part of formal qualifications or through the

successful completion of a formal training (the formal training may be an internal

training by Q-CHECK). The formal course duration shall be a minimum of 8 hours.

Duration and content shall be indicated on the evidence available for this requirement

(training certificate, evidence of training included in formal qualifications, etc.). The

Food Hygiene training course shall cover:
o site management,
o water,
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fertilizer,
equipment,
facilities and

o O O O

practical case studies.

product handling, and site and personal hygiene, and it shall also include

GlobalG.A.P. online trainings, where available; successful completion of all applicable

online tests and the respective updates within 3 months after release in the CB farm

auditor’s language.

For plants Scope: Plant protection, soil management, fertilizer and IPM training,

either as part of formal qualifications, or through the successful completion of a
formal course.

The required experience shall involve work in the respective scope. Experienced
gained simultaneously for more than one scope is acceptable.
To carry out farm audits for an additional scope, proof of a formal training in
production practices and scope-specific working experience (i.e.: one year working
experience or 10 days witness assessments) are required.
The formal training mentioned above can be part of the formal qualifications
(degree/diploma) or can be separate trainings that was completed by the farm
auditor. The farm auditor shall present proof of qualification. If it was part of the
degree/ diploma, it shall be in the syllabus of the training. If it was acquired separately,
there shall be a separate certificate, which shows that a course that covered these
issues was completed (including an exam).
Q-check shall put a training program in place customized to the applicant Q-check
Farm auditor.
The applicant Q-check Farm auditor shall take part as an observer in a minimum of
one Q-check farm audit of an Option 1 individual producer or one Q-check farm audit
of an Option 2 producer group member in the relevant scope performed by an already
qualified Q-check auditor.
if Q-check takes on (hires) a CB farm auditor who is already approved for the currently
valid version of the relevant standard/scope/add-on, the rule requiring observation
of “a minimum of one CB farm audit for an Option 1 individual producer or one Q-
check farm audit of an Option 2 producer group member in the relevant scope” does
not apply.
Q-check shall witness the applicant CB farm auditor during a minimum of one CB farm
audit or either an Option 1 individual producer or one Q-check farm audit of an Option
2 producer group member for each scope.
For the CB’s first CB farm auditor the CB’s internal procedures shall apply. .
As a minimum requirement, Q-check shall verify competence in the follow topics:

— .Technical knowledge in a given scope
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ability to identify food safety risks/food hazards
ability to evaluate the HACCP system and identify/ challenge critical control
points

2

— Up-to-date knowledge of plant protection products, fertilizer application, and
IPM principles (for plants scope)

\J

Ability to carry out traceability checks and mass balance analyses

2

Wherever the P&Cs refer to local legislation, knowledge of the relevant
requirements
Sufficient communication and behavioral skills to conduct a CB farm audit

L

“working language” skills in the corresponding native/working language

A

Use of ICT, as per the relevant clauses of IAF MD4, in the case of off-sites
stages and/or remote CB farm audits

especially for GFS version

Q-check, in the initial training before sign -off for an CB farm auditor, shall have a program
for the assessment of auditing skills. This shall include at minimum that CB farm auditors are
assessed on their performance in three CB farms audits in accordance with Q-check written
program and as a prerequisite to meeting applicable requirements of IFA v6 GFS. The auditing
skills assessment shall include at least one CB farm witness audit and the rest may consist
either of further CB farm witness audits on-site or of document review. The sign-off process
can be concluded only after a successful auditing skills assessment consisting of a minimum
three CB farm audits. After the initial successful CB farm witness audit but before the final
sign-off, the conducted CB farm audits can be registered for the CB farm auditor in training,
and the producer can be certified.

2.4.16 GLOBALG.A.P. QMS Auditor
Hierarchy:

The Q-CHECK “GLOBALG.A.P. QMS Auditor” position covers the respective requirement laid
down in GLOBALG.A.P. Regulations for CB’s. The QMS Auditor reports to the GLOBALG.A.P.
Scheme Manager and the In-House Trainer.

Responsibilities:

e Shall be responsible for auditing the registered producer groups and/or producers
with QMS according to the requirements laid down in Q-CHECK Procedures and
Control System.

e Shall be responsible for auditing and the assessment of the quality management
system of producer groups and Option 1 multisite where a QMS is implemented for
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compliance with the GLOBALG.A.P. Standard according to the QMS Checklist,
available on the GLOBALG.A.P. website.

Shall be responsible to produce timely and accurate reports on such audits in
accordance with 1ISO 17065 requirements and GLOBALG.A.P. timelines and system
requirements.

Shall be responsible for carrying out the inspection of farms (either a producer, a
production site of a multisite company or a producer member of a producer group) to
assess compliance with the GLOBALG.A.P. Standard. This may include shadow
inspection of the internal inspectors of producer groups or Option 1 multisites with
QMms.

Shall be responsible to produce timely and accurate reports on such inspections in
accordance with ISO 17065 and GLOBALG.A.P. timelines and system requirements.
Shall be responsible to maintain up-to-date files of all quality policies, procedures,
work instructions and documentation issued by Q-CHECK.

Shall be responsible to keep abreast of developments, issues and legislative changes
pertaining to the scope in which audits are carried out.

Shall be responsible to carry out any other tasks that Q-CHECK may assign outside the
scope of GLOBALG.A.P. so long as these activities do not contradict ISO/IEC Guide
17065 principles or any stipulation set down by GLOBALG.A.P. General Regulations.
Auditors are not permitted to take ultimate certification decisions regarding own
audits or inspections they have carried out themselves.

Auditors are not permitted to carry out any activities that may affect their
independence or impartiality, and specifically are not permitted to accept bribes and
to have carried out consultancy activities in the last two years for the producers they
are performing inspections on.

Auditors shall strictly observe the producer’s and Q-CHECK’s procedures to maintain
the confidentiality of information and records.

Shall only use documents provided for, by Q-CHECK

Shall use the GLOBALG.A.P. QMS Checklist in its latest version to record the audit
findings

Qms auditor shall always be present and perform the closing meeting.

Required Qualifications:

Shall be fluent in English.

Shall have “Working language” skills in the corresponding native/working language.
This shall include the locally used specialist terminology in this working language.
Shall complete the GLOBALG.A.P. & GFSl tests (including exams of the updates) within
3 months after their release provided, they are available in the auditor’s working
language.
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Shall have at least a post high school (post-secondary education) diploma or

equivalent (minimum course duration of 2 years) in a discipline related to the scope

of certification (plants) and a minimum of 2 years’ experience in the respective scope

gained after finishing the respective post high school studies and overall 3 years’

experience in the agricultural industry/ business.

Alternatively, to the previous point the QMS Auditor may have a post high school

(post-secondary education) diploma with a minimum duration of 2 years in a food-

related discipline and a minimum of 4 years’ industry experience either in a practical

capacity on farm/site or in a technical production management role in the relevant

scope of certification (plants)

Shall be able to demonstrate practical auditing experience of minimum 10 days in
management systems (e.g.: 1SO 9000, ISO 14000, 1ISO 22000, OSHAS 18000, ISO 45001,
BRCGS Food, IFS Food, previous GLOBALG.A.P. Option 2 or Option 4, PHA, producer
group audits of organic producers or others). This does not include witnessing or

observing of audits, but includes being witnessed or observed as auditor-in-training.

Shall be able to demonstrate successful completion of a Lead auditor training based

on ISO/IEC 19011 principles that shall have a minimum duration of 37 hours, and shall

be externally recognized by the industry. The certificate shall specify the training

content and duration. Successful completion shall be indicated on the certificate. The

Lead auditor training shall cover applicable standards on quality auditing, auditing

techniques, focus of the audits (psychological aspects and communication) and

reporting.lt shall also include a practical case study.

Training in HACCP principles, either as part of formal qualifications or through the

successful completion of a formal training based on the principles of Codex

Alimentarius (the formal training may be an internal training by the CB). The training

duration shall be a minimum of 8 hours. Duration and content shall be indicated on

the evidence provided for this requirement (training certificate, evidence of training

included in formal qualifications, etc.).

Shall be able to demonstrate food hygiene training, either as part of formal

qualifications or through the successful completion of a formal training (the formal

training may be an internal training organized by Q-CHECK). Successful completion of

a Food Hygiene training with a minimum duration of 8 hours. Duration and content

shall be indicated on the evidence provided for this requirement (training certificate,

evidence of training included in formal qualifications, etc.). The Food Hygiene training

course shall cover site management, water, fertilizer, equipment, facilities, product

handling and personal hygiene, and it shall also include practical case studies.

Both trainings (HACCP and Food Hygiene) can have been completed together in the

same formal course (minimum duration 16 hours).

GlobalG.A.P. online trainings, where available; successful completion of all applicable

online tests and the respective updates within three months after release in the CB

QMS auditor’s language. .
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e Forplants scope: Plant protection, soil management, fertilizer and IPM training, either
as part of formal qualifications or through the successful completion of a formal
training.

For CB farm audits the experience required shall involve work in the respective scope and may
have been gained simultaneously for more than one scope

e For CBfarm audits, the experience required shall involve work in the respective scope.
Experience gained simultaneously for more than one scope is acceptable .

e To carry out CB Farm audits for an additional scope, proof of formal training in
production practices and scope — specific working experience (i.e., 1 year’s working
experience or 10 days’ CB witness audits) are required.

e The formal training mentioned above, can be part of the formal qualifications
(degree/diploma) or can be separate training that were taken by the CB QMS auditor.
The CB QMS auditor shall present proof of qualification. If it was part of the
degree/diploma, it shall be in the syllabus of the course. Or, if it was acquired
separately, then there shall be a separate certificate, which shows that a course that
covered these issues was completed (including an exam).

e Q-check shall have in place a customized program to the applicant CB QMS auditor.

e The applicant CB QMS auditor shall take part as an observer in a minimum of one CB
farm audit of an Option 1 individual producer or one CB farm audit of an Option 2
producer group member in the relevant scope by an already qualified CB QMS auditor

If Q-check takes on (hires) a CB QMS auditor who is already approved for the currently
valid version of the relevant standard/scope/add-on, the rule requiring observation of “a
minimum of one CB farm audit of an Option 1 individual producer or one CB farm audit of
an Option 2 producer group member in the relevant scope” does not apply.

e Q-check shall witness a minimum of one CB farm audit of an Option 1 individual
producer or one CB farm audit of an Option 2 producer group member for each scope
and one CB QMS audit by the applicant CB QMS auditor. A CB farm auditor or CB QMS
auditor can witness the CB farm audit, but only a CB QMS auditor can witness the CB
QMS audit.

e For the Q-check first CB QMS auditor the Q-check internal procedure shall apply.

e The CB QMS auditor shall attend a GLOBAL.G.A.P. CB QMS auditor training and pass
the test for the sign-off and attend or pass the test of updates for each new standard
version, if applicable.

e Asa minimum requirement, Q-check shall verify competence in the following topics:

— Technical knowledge in a given scope
— Ability to identify food safety risks/food hazards
— Ability to evaluate HACCP system and identify/challenge critical control points
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— Up-to-date knowledge of plant protection products, fertilizer applications,
and IPM principles (for plants scope)

\J

Ability to carry out traceability checks and mass balance analyses

2

Wherever the P&C’s refer to local legislation, knowledge of the relevant
requirements

— Sufficient communication and behavioral skills to conduct a CB farm/QMS
audit

Working language skills in the corresponding native/working language

L

Use of ICT, as per the relevant clauses of IAF MD4, in the case of off-site stages
and/or remote CB audits

Especially for GFS

Q-check, in the initial training before sign -off for an CB QMS auditor, shall have a
program for the assessment of auditing skills. This shall include at minimum that CB
QMS auditors are assessed on their performance in three CB farms audits in
accordance with Q-check written program and as a prerequisite to meeting applicable
requirements of IFA v6 GFS. The auditing skills assessment shall include at least one
CB QMS witness audit and the rest may consist either of further CB QMS witness
audits on-site or of document review. The sign-off process can be concluded only after
a successful auditing skills assessment consisting of a minimum three CB QMS audits.
After the initial successful CB QMS witness audit but before the final sign-off, the
conducted CB QMS audits can be registered for the CB QMS auditor in training, and
the producer can be certified.

2.4.17 GLOBALG.A.P. Certification Manager and request reviewer
Hierarchy:

The Q-CHECK “GLOBALG.A.P. Certification manager and request reviewer” reports to the
GLOBALG.A.P. Scheme Manager and the General Manager.

Responsibilities:

The Certification Manager and request reviewer is responsible for:

. participates in the training of the personnel training program e evaluates inspectors
in the field
o participates in the Committee on Disputes
o participates in Management Review
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o Ensures that a copy of the Company's file (dossier) is sent and communicates the

procedure to the Competent Authorities should it be transferred to another certification Body

. establishes the inspection and sampling program of the companies controlled by the
procedure
o Assigns inspections to Inspectors of the CB, issues Inspection Assignments and

Disclosure of Inspection Items and resolves any differences arising from the application of the
procedure

o oversees the proper conduct of inspections based on the relevant planning of the
procedure
. Evaluates the Certification Application submitted to the CB by the producers/

producer group
. Keep the Application List

o Review the evaluated documentation for each entity controlled by the CB and decide
on the issuance, maintenance, suspension and revocation of the certification documents

o imposes sanctions on non-compliant businesses

. informs the audited companies of the decisions regarding the certification of their
products

. Issues all certification documents

o Updates the Business File on an ongoing basis

o maintains and is responsible for all printed and electronic records related to the

companies controlled by the CB

. informs the Competent Authorities when sanctions are imposed on the controlled
undertakings

o records any non-compliance and opportunities for improvement with respect to the
CB's Quality System, which it finds in the performance of its work

Necessary qualifications:

. Bachelor of Agriculture or Agricultural Technology, native or foreign (postgraduate
and doctoral degrees are considered)

o Two years of administrative experience

Issuer

Issuer Page

KANIA ATHANASIA (Quality Manager) SPIROS MIGKOS (General Manager) 37 out of 127




Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

\ @/ Edition

QUALITY MANUAL 29
Q-check Document code: Q.bio Edition Date
27.02.2026
o Three years of professional experience in the field of agriculture and at least two years

of experience in product control and certification and field inspections

. Knowledge of Community Legislation and other Standards for the Production of
Products

. Administrative and communication skills

. Very good knowledge of English (taking into account more foreign languages)

. Excellent computer operating knowledge

Required Qualifications:
. Shall be fluent in English.

. Shall at least qualify as a GLOBALG.A.P. Inspector for the respective sub-scopes — See
“GLOBALG.A.P. CB farm auditor” at point 13 for full qualifications

o Shall be available in-house; i.e. not hired occasionally by Q-CHECK. This person may
be the same person as the Scheme Manager and Q-CHECK may have more than one
certification manager — technical reviewers covering different standards or sub-scopes.

. Shall need to have passed the CB training exam for the relevant sub- scope and
version.

Shall complete the required trainings within 3 months in case of a change in personnel. If this
is not feasible, the new person shall register within 3 months for an upcoming course

2.4.18. Inspectors
2.4.18.1 Inspector Responsibilities (Key Activities)
Organic inspections are an evidence-based and standards-based verification of the accuracy of
the Organic System Plan to verify whether or not the Organic System Plan is implemented and
to determine whether production/handling operations and inputs used are in compliance with
NOP Regulations.1

Scopes of inspections are crops, wild crop harvesting operations, livestock operations or
handling (processing) operations. Throughout the inspection, the inspector is gathering
information by interviewing personnel, observing production/handling practices, and verifying
records. Each step of the way, information is assessed against the applicable standards and
issues of concern are identified.

Inspections can be broken down into the following tasks:
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1. Review file and assighnment from Accredited Certifying Agent (ACA); prepare an inspection
plan and make arrangements with operator, taking care to schedule the inspection at a time in
the production cycle when organic operations can be observed;

2. Conduct an opening interview with the operator and relevant personnel (includes verifying
scope of inspection, operator understanding of ACA forms, etc.)

3. Verify accuracy of OSP and all other information supplied by operator, with particular
attention to areas where organic integrity is at risk (i.e., buffers, inputs). Verify
production/handling capacity of the operation (yield estimates) and conduct on-site inspection
of in/out balance and traceability;

4. Verifying label and packaging;

5. Clarify issues of concern which were identified in the pre-inspection review;

6. Assess corrective actions taken to address minor non-compliances for certified operators;

7. Identify and summarize areas of potential non-compliance;

8. Identify and communicate additional information to be submitted by operator;

9. Gather samples, provide inspected party with a receipt and maintain chain of custody;

10. Conduct and document an exit interview with the operator according to NOP Regulations
and ACA procedures;

11. Communicate the findings to the ACA according to ACA procedures.

In addition, the following tasks are to be carried out by the inspector:

For organic crop producers:

Evaluate soil management, assess adjoining land use, assess buffer zones; review land history,
assessing production capacity of the land, evaluate seeds and planting stock used, examine crop
rotation practices, assess pest control practices, assess harvest, labeling and shipping
procedures.

For organic wild crop harvest producers:

Evaluate designated harvest areas, sustainable harvest practices, and procedures that ensure
an adequate audit trail.
For organic livestock producers:

Inspectors evaluate soil management, adjoining land use, buffers, land history, production
capacity of the land, seeds and planting stock used, health care practices, origin of livestock,
livestock living conditions, conditions for temporary confinement of livestock, and pasture
management practices.

For organic handlers:

Evaluate receiving, processing, pest control, storage, labeling and shipping, as well as practices
to prevent commingling and contact with prohibited substances.

For splitl1 operations (operations that handle both organic and non-organic):

NOP 205.100, NOP 201(a)(5) and NOP 205.400(c) specifically describe that on split operations,
‘the inspector must inspect non-certified production and handling areas, structures and offices

to assess:

1) the potential for commingling;

2) steps taken to prevent commingling and contact with prohibited substances and
3) if any non-organic or contaminated products are being sold as organic.
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Most inspections are regular annual inspections, either of first-time operators or of certified
operators12 going through the annual renewal process. In the organic inspection system,
annual inspections are full inspections, which cover every aspect of the production/handling
operation regulated by the organic standard. At the request of the ACA, an inspector may also
conduct a follow-up inspection, which has a more limited scope. These typically focus on
previously identified non-compliances and issues of concern, or a change in the operation (i.e.
addition of new acreage or production line). Finally, inspectors may conduct unannounced
inspections, on operations selected by the ACA based on particularly high risk levels, complaints,
or other parameters established by the ACA, including random selection and fulfillment of ACA
accreditation requirements13. Because organic certification is not only about end products,
organic inspection involves understanding and assessing entire production systems and
processesl4, which can be very complex and time-consuming. Some examples of simple to
highly complex operations are in Appendix 1, with estimated inspection times indicated for each
example. It is recommended that beginning inspectors not be assigned highly complex
inspections until inspection experience is gained and a certain proficiency is mastered. Most
inspectors work individually. Teams may be assigned for particularly adverse compliance
situations where additional witnesses may be desirable.

Recommended Requirements

Recommended requirements for inspectors depend on the complexity and scope of the
operations being inspected (crop, wild crop, livestock and handling).

Knowledge

There are six bodies of knowledge and facts required of organic inspectors.

a. Regardless of the type of inspection (crop, wild crop, livestock, handling), a good
understanding of inspection (auditing) techniques and protocols is required.

b. Inspectors must have a demonstrated understanding of organic certification and inspection
processesl6, knowing their role and limitations within them.

c. Specific to the inspection category, a demonstrated understanding of the applicable organic
regulations (CFR Title 7 Part 205 NOP and OFPA) are required. This does not just mean knowing
what the regulations say and where to find it, but most importantly, how to apply the
regulations to practical situations. The inspector must be able to explain applicable standards
and certification procedures to the operator.

d. A good understanding of production/handling processes is a critical requirement. Having a
good knowledge of current practices in the operators’ conventional counterpart is a necessary
tool for organic inspectors, enabling effective identification of risks to organic integrity in the
organic production/handling process. e. Inspectors should be proficient — and current — in their
understanding of the specific procedures, documentary requirements and forms of the ACA17
for whom they work. ACAs each have their own ways of gathering organic product recipes, input
profiles, or finished product labels.

f. Organic inspectors should be aware of other rules and regulations applicable to the inspection
category, notable food safety requirements. Although such regulations are technically beyond
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the scope of organic inspections, if the organic inspector observes obvious violations of them,
they are typically addressed in an addendum to the inspection report, for the ACA’s attention.

Skills (areas of expertise)

Nine key skills (areas of expertise) are needed to conduct organic inspections and enable the
organic inspector to fulfill inspection assignments effectively and efficiently.

a. Observation skills: When conducting evidence-based inspections, a significant part of the on-
site time is spent in the field or on the production floor, understanding the ‘big picture’ of a
production system and observing the details which support (or contradict) the Organic System
Plan.

b. Communication:

1. Interviewing is a technique inspectors use to gather information so appropriate interviewing
techniques are required. Some good interview techniques are asking open ended questions,
asking the same question a different way and

paraphrasing.

2. Documenting/writing20: This includes correct grammar and spelling; accurate writing that is
clear, concise, and easily understood by the operator and reviewer; facts vs. opinion; reference
supporting documentation; citation of appropriate NOP regulations; and explanation of issues
of concern.

3. Active listening: Active listening is a structured way of listening and responding. The elements
of active listening are comprehending, retaining, and responding. The listener asks questions
and paraphrases back to the speaker to clarify understanding. Listening carefully to operator
responses reduces redundancy during the inspection, improves accuracy, and shows respect.
c. Intermediate Math skills: Inspectors need to be able to convert easily from one unit of
measure to another, calculate vyields, calculate annual feed requirements in livestock
operations, use formulas to verify in/out balances, and use percentages to validate recipes and
production reports etc.

d. Organization skills and time management: managing preparation time, travel time, on-site
time (e.g., multiple sites) and reporting time efficiently; respect ACA deadlines; use travel
resources efficiently. Inspectors need to plan well, be prepared, and be onsite at a time when
organic operations can be verified. The inspections must be conducted with the authorized
operator representative is present, moving smoothly from one area of operations to another.
e. Information management and basic computer skills are required skills for inspectors, both in
the office and on-site. Specific risks and conditions to certification are flagged in the preparation
before inspection; these areas must be properly investigated, observations noted in an orderly
way, and conclusions communicated to the ACA. Evidence of potential non-compliances must
be substantiated, documented, tracked and accurately reported. Working documents need to
be appropriately kept secure, archived and/or destroyed. Demonstrated proficiency in word
processing, use of spreadsheets and data base management is required.

f. Investigative skills 26are required for all inspections, and especially those where the inspector
finds inconsistencies during the on-site inspection (i.e., if prohibited substance use is
suspected), when conducting complaint related inspections and in cases of suspected fraud.
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g. Sampling procedures: Correct sampling methods, appropriate handling of samples (packing,

labeling, shipping) and proper chain of custody impact the validity of test results. These

activities must be done according to the ACA’s contracted laboratory procedures.

h. Skills specific to inspection scope: Additionally, numerous skills specific to the scope of the

inspection are required. The following table gives several examples for each scope but this list

is by no means exhaustive.

Inspection scope | Examples of skills specific to inspection scope
Crop - able to recognize weed species and assess impact
- able to assess soil structure and fertility, by consulting soil
test results, observing
crop performance and observing signs of compaction, good
tilth etc.
- able to assess possible sources of contamination and
recognize signs of pesticide
injury to crops or other vegetation27
- able to use GPS to validate field sizes and boundaries
-able to assess crop rotations and management of pasture as
acrop
- able to evaluate farm inputs
-able to evaluate manure and compost management
Wild crop - able to assess sustainability of harvesting practices
- able to read maps
- able to recognize possible source of contamination and signs
of damage to wild
crops or other vegetation
- able to determine damage to harvested crop and dependent
species (plant
and/or animal) by harvesting or over-harvesting
Livestock - able to calculate dry matter intake for ruminant animals
- able to assess native and tame pasture production
- able to assess overall condition of herd/flock (animal
behavior, physical
appearance
- able to asses adequate nutrition and evidence of
malnutrition or parasites
etc.)29
- able to evaluate synthetics used
- able to assess the general animal husbandry practices used
for species on
operation
- able to assess input for farms with livestock
- able to assess feed handling procedures to avoid
contamination on split
operations
Handling - able to compare proposed recipes, actual production and
finished product labels
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- able to verify compliance of organic ingredients, non-organic
ingredients, food
additives and processing aids
- able to assess compliance of facility pest management
protocols
- able to assess equipment for commingling or contamination
potential
- able to assess label compliance

- able to identify and report major and obvious food safety concerns

Abilities (capacity, talent)

Beyond knowledge and specific skills, it is recommended that organic inspectors develop certain
abilities to facilitate their work:

a. attention to detail without losing sight of the whole

b. able to differentiate between inspection and advice

c. discernment: differentiate between evidence and opinions judgment to interpret and adapt
general guidelines to specific situations

d. analytical

e. accuracy

f. consistency

g. awareness of trends and developments in conventional and organic aspects of agriculture or
food science

h. self-assessment: can recognize own opportunities for improvement, can accept constructive
criticism

Personal Attributes

Inspectors should possess personal attributes35 to enable them to perform inspections in
accordance with principles of auditing. An inspector should be:

a. Honest and ethical. Integrity of the certification system rests on the integrity of its players,
including inspectors and reviewers. In quality systems, inspectors must be free of conflicts of
interest with the operations for which they inspect. Conflicts of interest are declared annually
and inspectors should defer any inspection assigned to them by an ACA with which they have a
conflict of interest. Confidentiality is also important. Information learned about operations
must be kept confidential in order to gain trust of operators and not be used by inspectors for
personal gain. Inspectors also have a responsibility to report suspected fraud.

b. Impartial and non-discriminatory: Inspectors should be fair and objective during inspections
and when reporting their observations to ACAs. Inspectors should be openminded to the types
of people and management strategies they encounter. They need to treat all operators with
respect and without bias. An inspector should also be aware of the cultural environment in
which he/she is working.

c. Professional in their conduct. Inspectors must be fit and in good mental health. As most
inspectors work alone, they need to be self-reliant and able to function autonomously and
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decisively. During the inspection, the inspector represents an ACA and must follow ACA policies
and procedures. They must follow all governmental laws that apply to their status, whether
employees or contractors (ex. valid drivers license, liability insurance, reporting income, etc.)
They should be punctual for appointments as well as meeting ACA deadlines. Inspectors should
wear appropriate attire, pay attention to bio-security requirements, and have an awareness of
personal safety. They should turn down work if too busy or if proposed assignment is beyond
their realm of competence. Inspectors must be willing to travel and economical in their use of
travel allowances.

D. Curious and tenacious. Asking questions is an important method used by inspectors to gather
information. They must be curious about the systems they are observing in order to ask
appropriate questions. They also must be systematic and continue asking questions until they
have a good understanding that compliance is met.

e. Perceptive and versatile. Inspectors must be perceptive to quickly grasp an understanding of
the variety of operations they encounter. They should have the flexibility to adjust to different
situations and people.

f. Diplomatic. Inspectors must strive to maintain a pleasant and non-confrontational
atmosphere throughout the inspection even while asking difficult questions. The inspection can
be an exhausting process for the operator because it covers many areas of his/her operation in
a relatively short period of time and patience of the operator may wear thin.

g. Support goals of organic farming and handling. This last personal attribute is important as the
attitude of the inspector toward his/her work is evident to the operator during an inspection. A
lack of support can undermine the authority needed by an inspector.

Work Experience

Organic inspectors should have a minimum of one year work place experience in the category
in which they will be inspecting. Examples of possible work place experience are given below:

Inspection scope Examples of skills specific to inspection scope
Crop Growing up on a farm and actively participating in the
daily and

seasonal tasks
Operate own farming operation
Employment on farming operation
Farm manager

Educator at community college

Wild crop Experience as harvester of wild crops
Work in a field of natural resource management
Livestock Growing up on a livestock farm and actively participating in the

daily and seasonal tasks

Operate own livestock farming operation
Employment on livestock operation
Livestock farm manager

Herdsman

Veterinarian or veterinary assistant
Extensive 4-H or FFA experience
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Trainer at community college

Handling Production worker in food processing facility Management or
shift foreman Employment in food retail and/or preparation
Research and development in food processing

Training

It is recommended that five kinds of training be required before beginning supervised

inspection work:

1. Education in the category

2. General auditor training

3. Standards training

4. Specific organic inspection training

5. Training to ACA procedures and paperwork

Initially, this training will be intense and over an extended period of time. As inspection

experience is gained, training will take the form of refresher courses or specialty modules. This

is summarized in the table below; in the table, ‘category’ refers to crop, wild crop, livestock or

handling:
Recommended inspector Licensed inspector Master inspector
training
requirements
Sector College degree in | Training in related | Training in related
education agriculture or food | discipline 10 hrs/yr Discipline 7 hrs/yr
science or related
field, or relevant
work place
experience
Auditor training ISO auditing | Relevant training | Lead auditor training
overview from private training | 40 hrs (suggested,
(1-2 hrs) providers 15 hrs/yr | not required)
(suggested, not
required)
Standards Basic standards | Annual update to | Annual update to
training training Crop (6 hrs) | standards and | standards and
Livestock (6 hrs) national listl-2 hrs | national list1-2 hrs
Wild crop (4 hrs) per category per | per category per
Handling (8 hrs) year, depending on | year, depending on
changes which have | changes which have
been adopted been adopted
Organic Basic organic | Intermediate Advanced organic
inspection inspection training | organic inspection | inspection modules
training in appropriate | modules related to | related to
category(level 100) | appropriate appropriate
4.5 days/category42 | category (level 200) | category (level 300)
10 hrs/yr 3-5 hrs/year
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Field Training with
mentor (3
supervised
inspections and 7
supervised
inspection reports)4
ACA Training to ACA | Annual update to | Annual update to
procedures and procedures ACA ACA
paperwork procedures procedures
training

Inspection Experience

Only in exceptional circumstances can a perfect combination of knowledge, skills, abilities,

personal attributes, prior work experience and training be sufficient to autonomously conduct

organic inspections. Some ACAs ensure that new inspectors are mentored by experienced

inspectors. Inspections are conducted by the apprentice under supervision of the mentor; exit

interview documents and reports are written by the apprentice but approved and co-signed by
mentor. Furthermore, it is recommended that beginning inspectors should only be assigned
simple inspections, Licensed inspectors can be assigned simple and intermediate inspections,

and only Master inspectors should be assigned inspections at all levels of complexity. ACAs

might occasionally need to assign a lower level inspector, but these deviations should be rare.

ACAs should have a systemic way to document the level of inspector and the corresponding

level of complexity of the operations they have been assigned. In this way, operators will work
with inspectors sufficiently trained for their type of operation, inspections will be efficient, and

organic compliance issues will be systematically addressed.

Finally, only Master inspectors would have the qualifications to mentor apprentices.

Inspector Licensed inspector Master inspector
Inspection Field training (three | Have demonstrated | Have demonstrated
experience supervised proficiency in simple | proficiency in simple
inspections and 7 | inspections in | and medium
additional appropriate inspections in
inspection  reports | category, 10 | appropriate
reviewed by a | unsupervised category over a
supervisor/mentor) | inspections per | period of 2 years or
per category 30 inspections per
category category
Can mentor
apprentices
Notes:

e Category refers to crop, wild crop, livestock or handling

e In cases where a single inspection takes several days, length of experience can be expressed

as

time rather that in number of inspections, where 1 inspection = 0.5 days on-site inspection

Recommended Performance Evaluation Standards
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Annual performance evaluations contribute to the continuous improvement of inspectors as

well

as being a requirement pursuant to the NOP Final Rule, 205.501(a)(6) and 205.510(a)(4).
Observation during inspection by a representative from the ACA would be periodic but not

necessarily annual. Observation during inspection may also include an inspection witnessed by

a peer (another inspector).

Area of competence
to be evaluated

Evaluation criteria

Evaluation method

Responsibilities

Review file and
assignment from
ACA; prepare an
inspection plan and
make arrangements
with operator, taking
care to schedule the
inspection at a time
in the production
cycle when organic
operations can be
observed

Feedback from
operators
Observation during
inspection Interview
inspector

Conduct an opening
interview with the
operator and
relevant personne

inspection well-
prepared (audit
plan, checklist for
use during
inspection)
Inspection
appropriately
scheduled

Opening interview
covers essential
elements (scope,
audit plan,

safety/bio-security,
confidentiality,
verifying accuracy of

Observation during
inspection

information

provided by

operator etc.
Verify accuracy of | Organic Control | Observation during
OSP and all other | Points systematically | inspection Review of
information, with | verified. Materials | inspection report
particular attention | appropriately
to areas where | reviewed
organic integrity is at
risk (buffers, inputs,
split operations)
Verify Record keeping | Review of inspection
production/handling | system assessed. | reports Observation
capacity (yield | Random trace back | during inspection
estimates); conduct | conducted. In/out

on-site inspection of
in/out balance and
traceability

balance completed.

Issuer

Issuer

Page

KANIA ATHANASIA (Quality Manager)

SPIROS MIGKOS (General Manager)

47 out of 127




Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

(O

Edition
QUALITY MANUAL 29
Q-check Document code: Q.bio Edition Date
27.02.2026
Verifying label and | Labels and | Review of inspection
packaging packaging verified. reports Observation
during inspection
Clarify  issues of | Issues of concern | Review of inspection
concern which were | which were | reports Observation
identified in  the | identified in the | duringinspection
preinspection review | preinspection
review are clarified

Assess corrective | Previous conditions | Review of inspection
actions taken to | reviewed and | reports Observation
address minor non- | verified. during inspection
compliances for
certified operators.
identify and | Potential areas of | Review of inspection
summarize areas of | noncompliance reports Observation
potential non- | identified and | during inspection
compliance summarized.
Identify and | Missing information | Review of inspection
communicate identified and | reports Observation
additional communicated. during inspection
information to be
submitted by
operator.

Gather Samples gathered as | Review of inspection
samples, provide | per ACA and | reports Observation
receipt, maintain | contracted during inspection
chain of custody, and | laboratory
according to ACA | procedures.
procedures

Conduct and | Exit interview | Review of inspection
document an exit | conducted, covering | reports Observation
interview with the | all essential | during inspection
operator according | elements.
to ACA procedures
Communicate  the | Report filed | Review of inspection
findings to the ACA | punctually. Report | reports
according to ACA | well-written, clear,
procedures concise and needing

no further
information  from
inspector.
Knowledge Auditing techniques | Auditing protocols | Review of training
protocols followed. record, course
content and result
Observation during
inspection
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Organic certification | Certification and | Observation during

and inspection | inspection inspection

processes procedures
understood and
followed.

NOP regulations Organic Review of training
requirements record, course
understood; could | content and result
clearly explain to | Review of inspection
operator. reports Observation

during inspection

Organic (and | Understands system | Review of training

conventional) being inspected; | record, course

production and | using terminology | content and result
handling processes specific to system | Observation during
being inspected; | inspection
thorough
assessment of
Organic Control
Points.

ACA procedures Uses ACA forms | Review of training
correctly. Follows | record, course
ACA procedures. content and result

Review of inspection
reports Feedback
from reviewers

Related laws and | Asks questions and | Review of training

regulations. makes observations | record, course
during  inspection | content and result
pertaining to related | Observation during
laws and | inspection Review of
regulations. inspection report
Accurately reports
findings.

Skills Observation Attention to detail | Observation during
Relevance of | inspection
questions

Communication: Use of open-ended | Observation during

Interviewing questions, inspection Review of

Documenting/writing | paraphrasing inspection reports

Listening Correct  grammar,
spelling  Accurate,
clear, concise Active
listening

Evaluation Analyzes data, draws | Observation during
conclusions  based | inspection Review of
on evidence, | inspection reports
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identifies and
assesses OCPs
Math Verification of | Review of training
rations, DMI, recipes | record, course
etc. Verification of | content and result
in/out balances | Review of inspection
Logical analysis of | reports
results
Organizational skills | Plans well Punctual | Observation during
and time | In control of agenda | inspection Review of
management Efficient time began and time
ended inspection
Submission of
inspection report
Information Well organized | Observation during
management Prepared - and uses - | inspection Review of
checklists inspection report
Demonstrate
appropriate
computer skills
Investigative skills  Asks good | Observation during
questions. Is | inspection Review of
inquisitive. inspection repor
Documents findings.
Evidence based
approach
Sampling procedures | Samples gathered as | Review of training
per ACA and | record, course
contracted content and result
laboratory
procedures.
Maintains  sample
integrity and chain
of custody.
Skills  specific to | Demonstrates Observation during
inspection scope (see | competence specific | inspection Review of
examples in table | to inspection scope | reports  Feedback
2.2.2.0) from operators
Abilities Attention to detail Satisfactory Observation during
performance: inspection Review of
reviewers do not | reports Feedback
need to get further | from reviewers
information  from
the inspector,
inspection
paperwork is clear
and complete as
submitted
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Able to differentiate
between inspection
and advice

Does not provide
advice to the
operation; does not
assist operators to
overcome barriers to
certification

Observation during
inspection

Discernment

Demonstrates good
sense of judgment;
shows ability to
interpret and adapt
general guidelines to
specific situations

Observation during
inspection Review of
reports

Analytical Demonstrate logical | Observations during
approach inspection
(specifically
traceability tests)
Accuracy Absence of error Review of reports
Feedback from
operators
Consistency Methodical Review of reports
approach Feedback from
reviewers

Awareness of trends
and developments in
conventional and
organic — aspects of
agriculture or food
science

Appears to be up to
date and
knowledgeable

Review of training
records

decisiveness,
selfreliance,
punctuality; does not
provide advice for
inspected

Capacity for self- | Open to constructive | Annual performance
assessment criticism Pro-active | review

in seeking additional

training

opportunities

Personal attributes Integrity, Satisfactory Feedback from

confidentiality, performance operators
freedom from | Declarations  kept | Observation during
conflict of interest, | current inspection Review of
ethical, open- | (confidentiality, C of | complaints filed
mindedness, ) naming the
diplomacy, inspector Review of
observant, annual
perceptive, versatile, documentation
tenacity,
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operations;
professional in their
conduct at all times;
confidential; be fit
and in good mental
health; economical in
their use of travel
allowances; cultural
sensitivity, willing to
travel

Recommended Professional Development Activities

There are a wide range of professional development activities in which organic inspectors
should participate. They should be documented and included in their résumé, supported by
course certificates and content lists whenever possible. This is a partial list of possible
professional development activities:

e Conferences

e Workshops

e Community college and university courses

e eOrganic webinars

e ATTRA

® On-farm demonstrations

® Subscriptions to trade magazines

e Independent study/reading

e Networking45 (professional associations, listserves, etc.)

® Peer review: the I0IA 2010 survey refers to these as ‘witness audit with peers’. This concept
rates highly as an additional element for inspector accreditation (licensing).

e Performance review from certifiers: Per NOP regulation and accreditation requirements, ACAs
must conduct an annual performance review of their inspection staff/contractors. At a
minimum, reports, training records, feedback from operators, and complaints naming the
inspector must be reviewed. Additionally, it is recommended that periodically (not every year)
a qualified ACA representative accompany the inspector on an inspection and assess their
performance, then meets with the inspector to give verbal and written feedback and discuss
opportunities for improvement.

® Private coaching

® |OIA 200 level courses and 300 level courses46 (IOIA Training Institute) (advanced and
specialty modules)

¢ |OIA training modules with tests

Content lists for training activities are presented in Task 2.

Reviewers
Reviewer Responsibilities (Key Activities) There are two levels of review in the organic
certification system: initial review48 (pre-inspection) and final review/certification decision
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(post-inspection). Initial review may be done by the same person as inspection, but the final
certification decision, including identification of noncompliances, must not be made by the
same person who did the initial review or inspection. Depending on ACA procedures, the final
reviewer makes the certification determination or the certification determination can be made
by a different person, or even by a committee.

Initial Review

The initial reviewers’ primary role is to verify, through thorough document review, whether or
not the Organic System Plan (OSP) as submitted by the operator is complete and accurate, has
the potential to be in compliance with NOP Regulations and ACA requirements, and is scheduled
for on-site inspection. Additional information from the operator may be requested. The initial
reviewer must verify that an operator who previously applied through another ACA and
received a notification of non-compliance or a denial has addressed those issues. Initial
reviewers may review applications and/or continuation of certification documentation for all
four scopes (crop, wild crop harvesting, livestock, or handling). Depending on the size and
staffing of the ACA, initial reviewers may be generalists or may specialize in one
production/handling sector or another. Initial reviewers may also consider requests for
temporary variances, labels and market information, as well as important changes to the OSP
which a certified operator may report between annual inspection dates. Initial reviewers may
also evaluate inputs, although some ACAs may have specialized staff for this55. Initial reviewers
may prepare files for inspection and even do the inspection assignations, although these tasks
may be performed by other administrative staff.

Final review

The final reviewers’ primary role is to verify, through study of the OSP, exit interview document,
inspection report and results of analyses for substances conducted, whether the operators’
production/handling system should be certified, and whether any requirements for the
correction of minor non-compliances must be made56. Final reviewers may need additional
information or clarification from the inspector regarding their inspection report. Final reviewers
communicate findings to operators, along with copies of inspection reports and any test results.
Final reviewers must verify compliance of labels. Final reviewers also review corrective action,
rebuttal, appeal and mediation documentation submitted by the operator. They may
recommend or require a follow-up or unannounced inspection. Final reviewers who make the
certification decision monitor deadlines for non-compliance correction and denial, rebuttal,
revocation or suspension of certification. Final reviewers may mentor reviewers and often
provide inspector and inspection report evaluations to the ACA. In the overall structure of
quality management systems, complaint management is often assigned to final reviewers or
others in the certification decision team/department.

Initial and final review tasks can be summarized as follows:

Initial Review
1. Answer questions about certification, standards and materials, timeliness.
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2. Review OSP and supporting documentation for completeness and potential compliance:

e in the case of growers, this includes, but is not limited to, review of land history,
contamination risks, crop rotation, fertility management, seed and planting stock use, pest,
disease and weed management, input materials, equipment, labeling64, and types of records
for compliance to NOP;

e in the case of wild crop harvesters this includes but is not limited to, review of land history,
contamination risks, sustainability, equipment, labeling65, and types of records for compliance
to NOP;

e in the case of livestock operations, this includes but is not limited to, review of livestock living
conditions, origins of livestock, feed composition and feed sources, pasture management,
veterinary practices, and types of records for compliance to NOP;

e in the case of handlers, this includes, but is not limited to, review of labels, product
formulations, ingredient suppliers, facility pest management, sanitation materials, food
additives, and types of record keeping for compliance to NOP.

3. If the operation was previously certified by another ACA, previous non-compliance issues
need to be verified for resolution.

4. Communicate with operator for additional information as needed.

5. Prepare file for inspection, including special instructions if necessary (number of products to
trace, number of input/output balances to conduct, for example) and previous report if
applicable.

6. Assign inspector, matching competency, availability, absence of conflict of interest etc.

7. Inform operator of which inspector has been assigned and manage changes to assignment, if
needed.

8. Monitor deadlines for continuation of certification: ensure operators update OSPs on time
and ensure inspections are scheduled in a timely fashion etc.

9. Review temporary variance requests. 10. Review reported changes to OSP. 11. Process
requests for approval of inputs.

Final review

1. Review OSP and supporting documentation, exit interview documentation, inspection
reports and the results of any analyses for substances conducted.

2. Communicate with inspector for further clarification if needed.

3. Communicate with operator for additional information, if needed.

4. Provide copy of inspection report to operator.

5. Provide copy of laboratory results (if applicable) to operator.

6a. Grant certification including requirements for the correction of identified minor
noncompliances within a specified period of time75 and a consistent manner; or

6b. Issue notification of non-compliance (or even notification of denial, in accordance with the
requirements of the NOP regulations), including the evidence and date by which the operator
must rebut or correct each non-compliance.

7. Review rebuttals and responses to non-compliances and determine if compliant.

8. Monitor deadlines for corrective actions, follow-up inspections etc; communicating with
operators when there are missed deadlines.

Issuer Issuer Page

KANIA ATHANASIA (Quality Manager) SPIROS MIGKOS (General Manager) 54 out of 127




Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

\ @/ Edition

QUALITY MANUAL 29
Q-check Document code: Q.bio Edition Date
27.02.2026

9. Require follow-up inspections if necessary.

10. Issue certification certificates.

11. Communicate decision (including any requirements for the correction of minor
noncompliances) back to inspector.

12. Notify the NOP in cases of certification denial, and notices of noncompliance, proposed
suspension or revocation.

13. Verify compliance of finished product labels.

14. Contribute to performance review of inspectors in conjunction with human resources
personnel.

15. Contribute to performance review of initial reviewers in conjunction with human resources
personnel. Peripheral responsibilities for reviewers

e provide information to potential and actual organic operators

® ensuring maintenance of quality system and of the ACAs accreditation

e contribute to ACA policy development

® participate in educational programming of ACA

e represent ACA at trade shows, conferences, industry events

e contribute to optimizing the certification services

e contribute to continuous improvement of inspection services

e mentor and train initial reviewers (and inspectors

Recommended Requirements

Knowledge

Not unlike the position of organic inspectors, there are five bodies of knowledge and facts
required of initial and final reviewers:

a. Regardless of the certification category (crop, wild crop, livestock, handling), a good
understanding of accreditation, certification and quality systems is required.

b. Specific to the certification category, a good understanding of the NOP Regulations (CFR Title
7 Part 205 NOP and OFPA) is also required. This does not just mean knowing what the standard
says and where to find it, but most importantly, how to apply the standard to practical
situations. The reviewer must also be able to explain applicable standards (and certification
procedures) to the operator, when questions arise..

c. Very specific to the file under review, a good understanding of organic production/handling
processes is a critical requirement. Having a good knowledge of current practices in the
operators’ conventional counterpart is also an excellent tool for reviewers, enabling effective
identification of risks to organic integrity in the organic production/handling process.
Understanding the specific terms and jargon specific to the field under review is essential.

d. Reviewers must be proficient — and current — in their understanding of the specific
procedures, documentary requirements and forms of the ACA which employs them or of every
ACA which they contract to. ACAs each have their own document control system, their own
specific procedures for reviewing OSPs and supporting documentation, and prescribed ways of
gathering organic product recipes, input profiles, or finished product labels. They have different
ways of documenting changes to operator documents - and these processes change from time
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to time. Some ACAs have a data base for recording decisions, interpretations and precedents,
which reviewers need to know how to use, input into and keep current. They need to know
when they have the authority to make a determination and when they need to consult with
other members of staff.

e. It is recommended that organic reviewers be aware of other rules and regulations applicable
to the inspection category, such as food safety requirements85. Although such regulations are
technically beyond the scope of organic inspections, when the organic inspector observes and
reports obvious violations of them, reviewers need to know what is the appropriate action to
take.

Skills

The recommended skills for initial and final reviewers are as follows:

a. Computer skills/information management

b. Organizational; project management

c. Writing: correct grammar and spelling; concise and easy to understand by the targeted reader
d. Good verbal communication

e. Time management, meeting deadlines, following up on deadlines imposed on operators

f. Meticulous: systematic about documenting and archiving conversations, emails, decisions etc.
g. Intermediate Math skills: needed to verify feed rations and recipe formulations, etc.

Abilities

The recommended abilities for initial and final reviewers are as follows:

a. Ability to work under pressure

b. Ability to interface with operators, inspectors and other ACA staff

c. Attention to detail

d. Thorough, meticulous

e. Analytical

f. Accurate

g. Consistency: making the same determination and decision in similar circumstances
h. Reaches decisions in a timely manner based on logical reasoning and analysis

i. Self-assessment: can recognize own opportunities for improvement, can accept constructive
criticism

Personal Attributes

Initial and final reviewers should possess personal attributes enabling them to handle a wide
variety of situations in accordance with the requirements of an accredited quality system. A
reviewer should be:

a. Honest and ethical. Integrity of the certification system rests on the integrity of its players,
including inspectors and reviewers. In quality systems, reviewers must be free of conflicts of
interest with the operations they review. Conflicts of interest are declared annually and
reviewers must not review any operation’s files with which they have a conflict of interest.
Confidentiality is also important. Information learned about operations must be kept
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confidential in order to gain trust of operators and not be used by reviewers for personal gain.
Reviewers also have a responsibility to act on and investigate suspected fraud.

b. Impartial and non-discriminatory. Reviewers should be fair and objective, and review
operator files consistently. They need to treat all operators with respect and without bias.

c. Professional in their conduct. Reviewers represent ACAs and must follow ACA policies and
procedures, including meeting deadlines.

d. Diplomatic and tactful. Reviewers have a variety of contact with operators throughout the
certification process, from answering certification questions, notification of initial review,
additional information needed, decision making and identification of non-compliances and
follow-up. This can be a trying process for operators, as their livelihood may depend on organic
certification. Reviewers need to maintain a calm atmosphere in the office.

e. Decisiveness. Both initial and final reviewers make decisions about additional information
needed from the operator, whether inputs are approved, and whether previous non-
compliances have been corrected. Final reviewers also make a decision regarding whether an
operation is certified including identification of non-compliances. Consistency is needed as well
as the ability to make those hard decisions.

f. Support goals of organic farming and handling. This last personal attribute is important as the
attitude of the reviewer toward his/her work is evident to the operator. A lack of support can
undermine the authority needed by the ACA.

Work Experience

The recommended work experience required of reviewers varies from one ACA to another.
Generally, ACAs require final reviewers to have demonstrated their competence as initial
reviewers or as inspectors prior to moving into final review positions. As examples, the following
table suggests some of the relevant work experiences possible for the two review levels.

Review level Initial reviewer (pre- | Final reviewer
inspection) (postinspection)
relevant work experiences | One or more years in| One or more years in
possible professional office | professional office
environment and/or quality | environment and/or quality
assurance assurance
Volunteering or interning on | Auditing/regulatory
an organic farm compliance experience
1-2 years in the | 1-2 years in the
production/handling sector | production/handling sector9
1-2 years experience as an | 1-2 years experience as an
organic inspector organic inspector
Demonstrated competence
as an initial reviewer
Training

As with inspectors, the training required of reviewers falls into several different fields, notably:

® Sector (crop, wild crop, livestock, handling)

e Regulatory/quality system
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e Organic inspection
o NOP Regulations
e Accreditation requirements

e ACA procedures, forms, data management

Recommended training

requirements

Level of review

Initial (pre-inspection)

Final (post-inspection)

Sector education

Bachelors degree or higher

in agriculture, food
technology or related field,
or equivalent work
experience

Training in related discipline
10 hrs/yr

Regulatory, Quality systems

Basic quality system auditing
or organic inspector training

Basic quality system auditing
or organic inspector training

Standards training

Basic NOP  Regulations
training Crop (and wild crop)
6 hrs Livestock 6 hrs Wild

Annual update to NOP
Regulations and National
List 1-2 hrs per category per

crop (included in crop) | year, depending on changes
Handling 6 hrs
Accreditation requirements | Training to NOP | Update every 2 years

Accreditation and ISO 65

ACA procedures and

paperwork training

Training to ACA procedures

Annual update to ACA

procedures

Reviewer Experience

e Entry level reviewers are not expected to have review experience; initially they are under

supervision of experienced reviewer.

e Initial review work or organic inspection is often - but not always — a prerequisite for final

review work

Recommended Performance Evaluation Standards

Annual performance evaluations are required. It is recommended that performance evaluation

be conducted by peers (other review personnel) in conjunction with human resources staff. The

following table suggests standards which such reviews can address.

Area of competence
to be evaluated

Evaluation criteria

Evaluation method

Responsibilities Answer questions | Knowledgeable Review  customer
initial reviewer about certification, | about standards, | satisfaction
standards and | allowed substances,
materials, timelines certification process
Review application | Incomplete Sample files.
and supporting | applications and
documentation for | potentially
completeness  and | noncompliant
potential compliance | practices/materials
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(refer to narrative for | are correctly
detailed examples for | flagged.
each scope).
If the operation was | NCs from an | Examine files of
previously certified | operator’s previous | operators previously
by another ACA, | ACA are consistently | certified by another
previous non- | verified for | ACA.
compliance (NC) | resolution.
issues need to be
verified for
resolution.
Communicate with | Operators are | Sample files.
operator for | contacted for more
additional information as
information as | needed.
needed.
Prepare file  for | Files are correctly | Inspector
inspection, including | prepared for | satisfaction. Sample
special instructions if | inspector. files.
necessary and
previous report if
applicable.
Assign inspector, | Assignments are | Sample files.
matching correctly made.
competency,
availability, absence
of conflict of interest.
Inform operator of | Changes in | Examine assignment
which inspector has | assignments are | records.
been assigned99 and | made according to
manage changes to | ACA procedure.
assignment if
needed.
Monitor  deadlines | Deadlines are | Analyze
for continuation of | respected. performance.
certification, ensure
operators update
OSP on time and
ensure inspections
are scheduled in a
timely fashion.
Review  temporary | Temporary variance | Review records of
variance requests requests are | temporary
processed according | variances.
to ACA procedure.
Review reported | Changes to OSPs are | Sample files
changes to OSPs reviewed and
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processed according
to ACA procedure.
Process Input approval | Sample files
requests for approval | requests are
of inputs processed according
to ACA procedure.
Responsibilities: Review OSP and | Files are thoroughly | Sample files
Final reviewer supporting reviewed. Review is
documentation, exit | documented.
interview
documentation, and
inspection  reports
and results of
analyses for
substances
conducted
Communicate with | Communications Sample files.
inspector for further | with inspectors are
clarification if needed | made when needed
and documented.
Communicate  with
operator for
additional
information if
needed.
Provide copy of | Reports are | Sample files
inspection report to | provided to
operator operator.
Provide copy of | Llab results are | Sample files
laboratory results (if | provided to
applicable) to | operator.
operator
Grant  certification | Decisions are made | Sample files
including based on evidence,
requirements for|in a consistent
correction of | manner and
identified minor non- | documented.
compliances within a
specified time and in
a consistent manner
OR Issue notification
of non-compliance
(or denial) including
evidence and date by
which operator must
rebut or correct each
non-compliance.
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Review rebuttals and | Rebuttals and | Sample files
responses to non- | responses are
compliances and | reviewed and
determine if | assessed;
compliance is met. conclusions are

documented.
Monitor  deadlines | Deadlines are | Analyze
for corrective | respected. performance.
actions, follow-up
inspections etc;
communicating with
operators when
there are missed
deadlines
Require  follow-up | Follow-up Sample files
inspections if | inspections are
necessary required when

appropriate.
Issue certification | Accurate certificates | Sample files
certificates are issued
Communicate Inspectors are | Sample files
decision  (including | notified of review
any requirements for | outcomes
the correction of
minor non-
compliances) back to
inspector.
Notify the NOP in | NOP is notified of | Review files (internal
cases of certification | certification denials, | audit).
denial and notices of | and of proposed
proposed suspension | suspensions and
or revocation revocations.
Verify compliance of | Labels are reviewed | Sample files
finished product | using checklist;
labels. review documented.
Contribute to | Inspector Review files (internal
performance review | performance audit)
of inspectors in | evaluated using HR
conjunction with | checklist
Human resources
personnel
Contribute to | Initial reviewer | Review files (internal
performance review | performance audit)
of initial reviewers in | evaluated using HR
conjunction with | checklist
human resources
personnel
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Peripheral
responsibilities
Knowledge Accreditation, Review of training
certification and record
quality systems
nOP Regulations Demonstrates Review of training
understanding of | record; observation
NOP regulations at work
Organic Understands system | Review of training
production/handling | being inspected; | record
processes using jargon specific
to system being
inspected
ACA procedures and | Uses ACA forms | Review of training
policies correctly.  Follows | record Review of
ACA procedures. operator files
Other applicable Review of training
regulations record
Skills Computer skills/ | Uses programs | Performance review.
Information competently and
management. efficiently.
Organizational; Is well organized. Performance review.
project management
Writing: correct | Writes concisely and | Review of files.
grammar and | uses language
spelling; concise and | correctly.
easy to understand
by the targeted
reader
Good verbal | Makes her/himself | Observation in
communication easily understood. workplace
Time management, | Manages deadlines | Performance review.
deadlines, following | effectively.
up on deadlines
imposed on
operators
Meticulous: Keeps proper | Review of files.
systematic about | records of all
documenting and | communications etc.
archiving all
conversations,
emails, decisions etc
Math: needed to | Correctly asses | Review of files
verify feed rations | rations, recipes.
and formulations
Abilities Ability to work under | Stays calm and | Employee interview
pressure focused meets | Review staff turnove
deadlines
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Ability to interface | staff Courteous, | Analysis of
with operators, | people skills complaints naming
inspectors and other reviewer
ACA staff
Attention to detail Works with | Review of files.
attention to detail.
Thorough, Works meticulously
meticulous
Analytical Bases decisions on | Review of files
facts
Accurate Does not make | Review of files
mistakes
Consistent Handles similar | Review of files.
situations the same
way.
Reaches decisions in | Evidence based | Review of files
a timely manner | decisions
based on logical
reasoning and
analysis
Self assessment Accepts constructive | Interview, annual

criticism Recognizes
opportunities for

performance review

organic farming and
handling;
Professionalism: in
presentation ACA
values; Integrity:
honesty, fairness and
lack of bias;
Confidentiality; free
of conflict of interest
disclosure report;
Decisiveness:
reaches decisions in a
timely manner based
on logical reasoning
and analysis

improvement
Personal attributes | Tact, diplomacy; | Satisfactory Feedback from
Impartiality and | performance operators Review of
objectivity; Declarations  kept | complaints filed
Supporting goals of | current naming the reviewer

(confidentiality, C of
1)

Review of annual
documentation
Observation at work

Recommended Professional Development Activities
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Initial and final reviewers should participate in a wide range of professional development

activities. They should be documented and included in their résumé, supported by course

certificates and content lists whenever possible. This is a partial list of possible professional

development activities:

e Conferences

e Workshops

e ACA training programs

® NOP ACA Training Programs

e University and community college courses

e eOrganic webinars

e On-farm demonstrations

® Subscriptions to trade magazines

e Independent study/reading

e Networking (professional associations, relevant listserve groups, etc.)
® Peer review

e Interface of review teams with inspector teams

e Performance review from certifiers (see previous section)

® Private coaching

o |OIA webinars, seminars and training activities

e ATTRA documents Content lists for training activities are presented in Task 2.

2.4.18.2 .Internal Auditor Criteria

An internal Auditor must meet the following criteria:
a. Maeet section 5 criteria above;

b. Perform audit activities at the “Acceptable” level;
c. Demonstrate the ability to manage and coordinate assessments; and
d. Beindependent of the activity being assessed.

2.4.18.3 Technical Expert Criteria

A technical expert must meet the following criteria:
a. Meet section 5.1, 5.2, and 5.3; and

b. Possess specific knowledge and/or experience as required for the task, as

appropriate.
2.4.18.4 Selection Audit Team

The Audit Team is selected by the AIA Division Director.

In determining the size and composition of the audit team, consideration is given to the

following:
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Q

Audit objectives, scope, criteria, and estimated duration of the assessment.

b. The overall competence of the audit team needed to achieve the objectives
of the assessment.

c. Statutory, regulatory, contractual, accreditation requirements, and
certification requirements, as applicable.

d. The need to ensure the independence of the audit team from the activities to
be assessed and to avoid conflict of interest.

e. The ability of the audit team members to work together as well astheir ability

to interact effectively with the applicant or certifying agent.

Physical location of the audit team members.

Overall cost of supplying service to the certifier.

The audit team members' qualifications.

The auditor(s) latest audit performance evaluation.

j.  The audit team members of the previous 2 assessments. Every effort should
be made to rotate audit team members at least once every third assessment.

k. The audit team member may not have been employed by the applicant or

certifying agent within the past 2 years of the assessment.

@

Selected auditor(s) and/or expert(s) are notified by e-mail. The notification clearly defines the
assignment given to the audit team.

Members of the audit team must inform the AIA Division Director, prior to the audit, about
any existing, former, or perceived link or competitive position between themselves or their
organization and the applicant or certifying agent to be assessed.

The audit team is provided with the appropriate criteria documents, previous audit reports,
and the relevant documents and records of the certifier.

The applicant or certifying agent is notified of the assigned auditor(s) and/or expert(s). The
applicant or certifying agent provides consent for NOP to use the assigned auditor(s) and/or
expert(s).

2.4.18.4.1 Separation of Duties in Certification Decisions
Certification decisions include granting initial or continuing organic certification and issuing
any adverse action notices.
The role and responsibilities of certifying agents for reviewing, inspecting and granting
certification of initial applicants for certification and operations continuing certification. To
prevent a conflict of interest, require a separation of the duties of the onsite inspector and
the final certification decision — maker. The individual who conducted the on-site inspection
cannot conduct a final review of documents or make a certification decision for the operation
they inspected for 12 months after the date of that inspection.
The following roles are required to complete the certification process:
a. Reviewer of documents: reviews the application, the Organic System Plan or annual
update, inspection reports, and any other related documents.
b. Inspector: Conducts the onsite inspection and audit.
c. Certification decision-maker: Makes the final decision to grant or deny certification of
an operation based on a review of the documents referenced above.
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Those roles are typically filled by at least three people. Two people may fill these roles,
however, so long as the person who conduct the onsite inspection does not conduct the final
document review or make the final certification decision.

Q-check use at least two people to complete the certification process.

The person who conducted the onsite inspection cannot conduct a final review of documents
or make a certification decision for an operation he previously inspected for 12 months after
that inspection.

All inspectors, document reviewers, and certification decision-makers must have sufficient
expertise in organic production and handling standards and practices.

2.4.18.4.2 Records

The AIA Division Director maintains copies of NOP Auditor resumes, training records, audit
assignments and Conflict of Interest and Confidentiality Agreements.

The AIA Division Director monitors Related Bodies’ auditor’s audit performance in

accordance with NOP 2501 Auditor Performance and Evaluation.

2.4.18.4.3 Oversight of Certification Activities - New
Certification offices.

Q-check P.C. shall notify AMS not later than 90 calendar days after certification activities begin
in a new certification office. The notification shall include the countries where the certification
activities are being provided, the nature of the certification activities, and the qualifications of
the personnel providing the certification activities.

2.4.19. IFS REQUIREMENTS FOR FOOD AUDITORS, REVIEWERS, TRAINERS AND WITNESS
AUDITORS

2.4.19.1 Specific roles and functions of certification body staff

2.4.19.1.1 Requirements for IFS Food Auditors

IFS Auditors can work on an exclusive basis with only one certification body or on a non-
exclusive basis for one or more certification bodies. An exclusive auditor shall have submitted
all relevant information about her / his competencies to the certification body and the
certification body shall have assessed and confirmed her / his competencies before the CB
register him / her as a new exclusive auditor in the IFS Database.

A non-exclusive auditor is fully responsible for her / his own application as IFS Auditor and
shall register him- / herself as a new non-exclusive auditor in the IFS Database. The
competencies of a new non-exclusive auditor are assessed directly by IFS Auditor
Management via their online CV.

2.4.19.1.1.1 Auditor approval process
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In general, the auditor shall meet the requirements of chapters 7.2.2 and 7.2.3 of I1SO / IEC
19011. For an exclusive auditor, the contract, which includes the requirements described
under section 2.6 of IFS, shall be signed with the certification body (see ISO / IEC 17065:2012
norm) before applying for IFS Examinations. For a non-exclusive auditor, the contract with one
(or more) certification bodies can be signed after the IFS Examinations. All auditors shall have
signed the “General terms and licensing conditions of IFS Management GmbH for IFS Auditors”
and the “Integrity Program rules for Auditors “.

2.4.19.1.1.2 General requirements for auditors when applying for IFS Examinations
Candidates applying to qualify as IFS Auditors shall meet the following minimum requirements
and provide evidence with the application documents. The CV has to be submitted via the IFS
Database.
a) Education
A food-related or bioscience degree (minimum a bachelor’s degree or equivalent) or at least
a successfully completed food-related professional higher education.
b) Work experience
A minimum of three (3) years full-time professional experience related to the food industry
including the following functions: functions related to food production activities (e.g. quality
assurance, food safety, R & D) in the food industry or in retail; food safety auditing and / or
food safety inspection or enforcement. Experience from consultancy in relation to food
production activities may be recognized as a maximum of one year towards the work
experience, if it can be proven by customer contracts, invoices, orders or confirmations.
c) Qualifications
The candidate shall have:

- Taken partin a recognized lead auditor course (e.g.,IFS, IRCA) with a duration of at

least 40 hours.
- Taken part in a Food hygiene and HACCP course, with a duration of at least two (2)
days / 16 hours.

d) General audit experience
If candidate has audit experience: A minimum of seven (7) full food safety audits (GFSI recognized food
safety certification audits and/or recognised second party audits) and/or IFS Global Markets Food
Assessments (intermediate level or at least eight (8) hours assessment duration) shall have been
performed by the auditor in the food processing industry during the previous five (5) years (according
tothe “Positive list of recognisable audit experience for IFS Food” provided to the certification bodies
by IFS).
If candidate has no audit experience: In case the candidate has no own audit experience, the candidate
shall participate in seven (7) audits of IFS Food or any full food safety audits (GFSI recognised food safety
certification standard audit and/or recognised second party audit) and/or IFS Global Markets Food
Assessments (intermediate level or at least eight (8) hours assessment duration (according to the
“Positive list of recognisable audit experience for IFS Food” which is provided to the certification bodies
by IFS). The candidate shall inactively participate in the first two (2) audits as a shadow observer. During
audits three (3) to seven (7) the candidate shall participate actively in the audit under supervision and
responsibility of an experienced lead auditor. The trainee and lead auditor shall never separate during
the audits. The audit schedules for audits three (3) to seven (7) shall reflect the parts the trainee is
auditing. These schedules shall be made available to the IFS offices on request
Combination of audit experience and no audit experience: A combination of own audit experience and
trainee audits is possible as long as the above-mentioned requirements for the type of audits and
supervision during trainee audits are complied with.
For all candidates: Audit number eight (8) and nine (9) shall be a full IFS Food Audit where
active participation as a trainee under the supervision and responsibility of an IFS approved
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auditor is required. The audit schedules for these audits shall reflect the parts the trainee is
auditing. These schedules shall be made available to the IFS Offices on request. The audits are
accepted for scope extensions and can be performed in any product and technology scope.
The audits shall have been carried out at different production sites, a maximum of three (3)
audits at the same site are accepted.

The candidate shall have performed or observed a minimum of two (2) audits when applying
for the exam. Audit eight (8) and nine (9) shall only be performed after the candidate passed
general written and oral exams. The general audit experience shall be completed before the
sign-off audit will be performed.

The full approval process from passing the oral exam until being activated in the IFS Database
shall take no longer than two (2) years.

Tasks/Role Possible audit/

Assessment types
Performed audits as lead or co-auditor Full food safety audits (GFSI recognised
or food safety certification audits and/or
participation as a trainee (no active recognised second party audits) and/or
participation) IF5S Global Markets — Food Assessmeant

(intermediate level or at least eight (&)
hours duration) shall have bean
performed by the auditor in the food
processing industry

or

IF% Food Audit (only possible as a
trainea)

Performed audits as lead or co-auditor Full food safety audits (GF5I recognised
or food safety certification audits and/or
active participation as a trainee in the recognised second party audits) andJfor
audits/assessments under supervision IF5S Global Markets — Food Assessment
and responsibility of an experiemced {imtermediate level or at least eight (&)
lead auditor hours duration) shall have been
performed by the auditor in the food
processing industry

or

IF% Food Audit jonly possible as a
trainaa)

General written and oral exams need to be passed before audit 8 and 9

Active participation as a traimes in the IF5 Food Audit
IFS Audits under the suparvision and
responsibility of am approved IF5
Auditor

Auditor under cbservation In the IF% Food Audit

slgn-off audit (see glossary) in a company where the full audit scope
matches the product and technology
scopes the “auditor under observation”
is applying for

e) Specific and practical knowledge per product scope and technology scope

The candidates shall have specific and practical knowledge per product and technology scope

For product scopes:

e At least one (1) year professional experience in the food industry in relation to food

processing activities for each applied product scope. Experience from consultancy
related to food processing activities may be recognized as a maximum of six (6)
months towards work experience, if it can be proven by customer contracts, invoices,
orders or confirmations.
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Or
e Atleast ten (5) audits per scope, belonging to the following categories
- GFSI recognized food safety certification audits (of which trainee audits are
also accepted if evidence of attendance is available)
- IFS Global Markets Food assessments (Intermediate Level or at least eight (8)
hours assessment duration)
- Second party audits including food safety and quality aspects with confirmed
evidence (according to the “Positive list of recognizable audit experience for
IFS Food” which is which is provided to the certification bodies by IFS).
The candidate shall have participated in all steps of the audits (on-site audit and auditor’s on-
site decision-making processes). Audits shall have been preferably carried out at different
production sites, with a maximum of two (2) audits at the same production site.
If professional work experience or audit experience individually do not fulfil the requirements
to apply for a product scope, a combination of both can be accepted (e.g., six (6) months of
work experience plus three (3) audits or equivalent combinations).
To get the approval for scope 7 (combined products), the auditor shall:
-Have at least one year professional experience in the scope or five (5) GFSI recognised food
safety certification audits in the scope and/or second party audits including food safety and
quality aspects with confirmed evidence in the scope
AND
-Be approved for a minimum of one scope from number 1 to 4
AND
-Be approved, additionally, for one scope from number 1 to 6.

To get the approval for scope 11 (pet food), the auditor shall:

-Have at least one year professional experience in the scope or five (5) GFSI recognised food
safety certification audits in the scope and/or second party audits including food safety and
quality aspects with confirmed evidence in the scope

AND

-Be approved for product scope 1 or 2

AND

-Have been trained on relevant specific legislation.

For technology scopes:

e At least one (1) year professional experience in the food industry in relation to food
processing activities for each applied technology scope. Experience from consultancy
may be recognized as a maximum of six (6) months towards work experience, if it can
be proven by customer contracts, invoices, orders or confirmations.

or

e Atleast five (5) audits per scope, belonging to the following categories:

- GFSI recognized food safety certification audits (of which trainee audits are
also accepted if evidence of attendance is available)

- IFS Global Markets Food assessments (intermediate level and at least eight
(8) hours audit duration)

- Second party audits including food safety and quality aspects with confirmed
evidence (according to the “Positive list of recognizable audit experience for
IFS Food”).
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The auditor shall have participated in all steps of the audits (on-site audit and auditor’s on-
site decision-making processes). Audits shall have been preferably carried out in different
production sites with a maximum of two (2) audits at the same production site.

If professional work experience or audit experience do not fulfil the requirements to apply for
a technology scope individually, a combination of both can be accepted (e.g., six (6) months
of work experience plus three (3) audits or equivalent combinations).

f) Language

If auditors wish to perform audits in language(s) different to her / his mother tongue, she / he
shall be able to provide evidence of fluency in this / these other language(s). and provide the
following evidence to IFS Offices.

-Acceptance of language certificates comparable to the CEFR (Common European Framework
of Reference for Languages) level B2 and higher

OR

-Two (2) years work experience in the food sector in the respective country

OR

-At least ten (10) audits performed in the respective language of the country (trainee audits
are not accepted) that include writing reports in this language without an interpreter

OR

-For initial approval only: successful completion of the oral or general written exam in the
respective language without interpreter.

g) Initial IFS In-house training (two (2) days / 16 hours)

The candidate shall have taken part in an initial IFS in-house training organized by the
certification body (based on the material provided by IFS (e.g., TTT material and IFS GAP
Guideline), led by an approved trainer and covering food safety, food-related legislation,
assessment practices, etc.) or in an initial training organized by IFS. The initial in-house training
shall not have taken place more than one year prior to the date of initial application for the
IFS Examinations. The intention of this course is to prepare the candidates for the IFS
Examination.

h) E-learning provided by IFS (modular approach) - IFS Training on product / process approach.
If the auditor’s CV does not meet the above-mentioned requirements, IFS may reject the
auditor’s examination application.

For exclusive auditors, the auditor’s CV shall be confirmed by a person from the certification
body. Non-exclusive auditors have to confirm the correctness and completeness of the data
provided in their CV themselves.

Note: IFS Offices have the possibility to withdraw an IFS Auditor approval or not to accept
them for the examination if the information provided in the CV is false.

2.4.19.1.1.3 IFS Examinations process and sign-off audit

Auditors who comply with the requirements mentioned in chapters 3.1.1.2, Part 3 can then
take part in the written IFS Examination, and if successful, in the oral IFS Examination.

Note: Detailed regulations for IFS Examinations (“IFS Examination Regulation” document) and
international IFS Examination schedules are provided by IFS and are available on the IFS
Website.

Upon successful completion of written and oral IFS Examinations and fulfillment of the
required general audit experience, the auditor shall be signed off during her / his first IFS Food
audit (see also glossary for sign-off audit definition).

This audit shall be:

¢ performed in a company where the audit scope matches the product and technology scopes
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the “auditor” is going to be approved for

¢ witnessed by an IFS Witness Auditor who is approved for all product and technology scopes
of the audit.

The report of the sign-off audit shall be documented in the template provided by IFS.

Once the IFS Witness Audit Report of the successfully performed sign-off audit has been
approved by IFS, the auditor will be activated as an IFS Food Auditor in the IFS Database and
a personal IFS Auditor Certificate will be issued for the activated Auditor. The IFS Auditor
Certificate mentions the duration of validity, the product and technology scopes the auditor
is approved for and the auditor’s languages.

Starting from the day of activation, the auditor is allowed to perform IFS Food Audits for the
product and technology scopes she / he has been approved for by IFS Offices. The certificate
validity starts from the date of activation in the IFS Database and is based on the date the oral
IFS Examination is successfully passed. The validity stops at the end of the second calendar
year, irrespective of the date of activation as an IFS Auditor.

Example: If an auditor passes the oral IFS Examination on 20. 10. 2022, the auditor certificate
will be valid until 31. 12. 2024.

2.4.19.1.1.4 Conversion option for auditors approved for other GFSI recognised food safety
post-farm processing certification standards, accredited to ISO/IEC 17065:2012 norm, to
become approved for IFS Food Standard

The candidate shall:

* Be approved for at least two (2) years for the referenced GFSI recognised food safety post-
farm processing certification standard accredited to ISO/IEC 17065:2012 norm

e Take partin a two (2) day IFS In-house Training

¢ Take part in the IFS e-Learning on the product and process approach

¢ Pass the oral IFS Examination (and written examination(s) for IFS Technology Scope(s)
approval)

¢ Perform a sign-off witness audit.

Product and technology scopes will be accepted based on work and audit experience.

2.4.19.1.1.5 Maintenance of auditor’s approval

The auditor’s approval shall be reassessed before the end of validity of her / his auditor’s
certificate.

To maintain her / his approval, the exclusive auditor shall fulfil the following requirements:

e Every year: to have taken part in a two (2) day / 16 hours in-house training by the
certification body. This is applicable from the year the oral examination is passed.

e Every year: to have performed a minimum of five (5) IFS Food audits as a lead or co-
auditor. This is applicable from the first full year following the approval as an IFS Food
Auditor.

e Every two (2) calendar years: to have attended and successfully completed a two (2)
day IFS Calibration Training, organised by IFS. Subsequent to passing the initial IFS
Examinations, the first mandatory IFS Calibration Training shall be completed in the
second calendar year following the date when the oral IFS Examination was passed.
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e Every two (2) years: to be assessed by the certification body during a full IFS Food
audit (on-site monitoring witness audit), in order to evaluate her / his competencies.
This audit can be performed at any time during the second calendar year following
the year when the last witness audit took place. This can be replaced every second
time (every four (4) years), by a full on-site witness audit performed during another
GFSI recognized food safety post-farm processing certification standard audit
accredited to ISO / IEC 17065:2012 norm. The witness auditor shall not be part of the
audit (as a team member). For the on-site witness audit performed during an IFS Food
audit, the witness auditor shall be an approved IFS Food Auditor and shall fulfil the
requirements to act as an IFS Witness Auditor. The certification body shall specify the
name of the witness auditor in the IFS audit report. A comprehensive witness audit
repost using the IFS Witness Report Template shall be available to demonstrate the
outcome of the witness audit.
A non-exclusive auditor is responsible for maintaining her / his own IFS approval.
To maintain her / his approval, the non-exclusive auditor shall fulfil almost the same
requirements as for exclusive auditors, with the following variants (in bold):
e Every year: to have taken part in a two (2) day / 16 hour in-house training with each
certification body the non-exclusive auditor is linked to in the IFS Database.
e Every year: to have performed a minimum of five (5) IFS Food Assessments as a lead
or co-auditor. This is applicable from the first full year following approval as an IFS
Food Auditor.
e Every two (2) years: to be assessed by each certification body during a full IFS Food
Assessment (on-site witness audit).
Note 1: The monitoring witness audits should, over time, reflect the scopes an auditor is
approved for.
Note 2: If the witness audit is performed during another GFSI recognized food safety
certification standard, the witness auditor shall witness the auditor during the full calculated
audit duration.
Note 2: Successfully completed witness assessments from accreditation bodies or witness
audits from the IFS Integrity Program during IFS Food Assessments can replace the witness
audits from the certification body. Apart from this before mentioned rule, the rules for witness
auditor and reporting format for the respective standard apply.
Note 3: Successfully completed witness assessments from accreditation bodies or witness
audits from the IFS Integrity Program during IFS Food Audits can replace the witness audits
from the certification body.
Note 4: For an audit team, the lead auditor can only be witnessed if the audit team did not
split during the audit.

All results of the monitoring process of approved IFS Auditors, as well as internal and external
trainings, shall be assessed by the certification body, according to ISO/IEC 17065:2012 norm.
Evidence of the above-mentioned requirements shall be uploaded in the IFS Database, where
required by IFS, before the end of the validity of the auditor’s certificate.

Note: In case of any extraordinary situation, (e.g., emerging market), where the regular rules
cannot be complied with, it is mandatory to contact the IFS Auditor Management for a case
by case decision.

IFS manages auditor re-approval every two (2) years:

Issuer Issuer Page

KANIA ATHANASIA (Quality Manager) SPIROS MIGKOS (General Manager) 72 out of 127




Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

\ @/ Edition

QUALITY MANUAL 29
Q-check Document code: Q.bio Edition Date
27.02.2026

e If all requirements are fulfilled, IFS re-issues a new auditor certificate which is valid for two
(2) more years.

¢ If not all of them are fulfilled, the auditor’s certificate will not be maintained. The auditor
shall successfully participate in the initial oral IFS Examination and sign-off audit to be
approved as IFS Food Auditor again.

Example of a situation where all requirements are fulfilled:

¢ Date of passed oral IFS Examination: 25th May 2022

¢ Date of end of validity for IFS Auditor Certificate (initial approval): 31st December 2024

¢ The auditor shall participate in an IFS Calibration Training between 1st January and 31st
December 2024.

¢ The auditor is authorised to perform IFS Audits from the day of activation in the IFS Database
until 31st December 2024.

¢ In 2024, if the auditor has:

- taken part in the IFS Calibration Training (e.g. on 8th and 9th September 2024) and

- fulfilled all other rules mentioned in chapter 3.1.6

¢ The new end of validity date for IFS Auditor Certificate (re-approval) is: 31st December 2026.

2.4.19.1.1.6 Specific situation of temporarily inactive auditor

If an auditor needs to take a timeout (i.e., a break from her / his activity as an IFS Auditor for
at least six (6) months and no longer than three (3) years), due to e.g., maternity / paternity
leave or illness, the auditor’s certification body shall inform IFS Auditor Management of both
the start and end date of the timeout period as soon as possible. Non-exclusive auditors shall
provide IFS Auditor Management with the above requested information.

If, due to the timeout, the requirements mentioned in to maintain auditor approval in 3.1.1.5
are not fulfilled (in-house training every year, witness audit every second year and IFS
Calibration Training every second year), the auditor shall fulfil them within a one-year period
following the timeout and before she / he can resume her / his activity as an IFS Auditor. If
not, the auditor will lose her / his IFS Food approval and shall participate in the IFS initial
examinations again.

In case of a standard version change during this temporary time-out, the auditor conversion
process shall be applied.

2.4.19.1.1.7 Scope extension for approved IFS Auditors

Auditors may, during the validity of their IFS Auditor Certificate, extend their approval for
product and technology scope(s), based on new or extended experience gained after their
initial application as an IFS Food Auditor.

For extension of product and technology scope(s), the auditor shall provide the same evidence
as for the initial approval process (see 3.1.1.2 e), based on new experience different to that
pro-vided for initial application.

For extension of technology scope(s), the auditor shall additionally pass a written IFS
Examination (per technology scope) organized by IFS Offices.

Note 1: IFS Food audits which were performed under the supervision of a witness auditor, can
count for the witness auditor to apply for a product or technology scope extension.
Participation in an IFS Food Audit as technical expert or interpreter can also count to apply for
a product or technology scope extension.

Note 2: To be able to use the performed IFS Audit as evidence for a scope extension request
in the case of an audit team, the auditors shall stay together during the whole IFS Audit.
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Alternative path for extension on product scopes 3, 7 and 11

When applying for a scope extension for one of these product scopes (3, 7 or 11), the auditor
shall either fulfil the above-mentioned requirements (general approach) or fulfil all of the four
(4) requirements defined in chart 10.

Chart 10: Four (4) requirements for scope extension of product scopes (3, 7 or 11)

Requirement  Product scope 3 Product scope 7 Product scope 11
(egg & egg products) {combined producis) {pet food)

Ten (10 full IFS Food Audits in any product scopa(s) (performed as lead or co-auditor)

Witness audit | Witnessing by certification body during the first audit for the new product scope; the
witness auditor shall be approved for the product scope the auditor is witnessed for
(this can be wused as the mandatory monitoring witness audit)

Evidence of the successful participation in the training shall be made available to IFS on
request. The certification body shall submit the application for scope extension to IFS Auditor
Management after the witness audit has been performed and evaluated but before the IFS
Audit Report is uploaded in the IFS Database.

2.4.19.1.1.8 Further rules and explanations concerning the non-exclusive approach

Each auditor can switch her / his status between exclusive / non-exclusive (and vice versa).
The concerned certification bodies will be notified automatically by IFS for every switch
between the approaches.

A non-exclusive auditor will be linked to a certification body in the IFS Database by uploading
the witness audit performed by the certification body.

A non-exclusive auditor shall not take over any position of responsibility regarding IFS in a
certification body (e.g. they cannot be an IFS In-house Trainer, an IFS responsible person nor
a contact person for IFS).

Loan agreements for individual audits and IFS Working Group Agreements are not possible for
non-exclusive auditors..

2.4.19.1.1.9 General rules about audit teams
All members of the audit team shall be approved IFS Auditors.
In case of assessing in teams, the following requirements apply:
e An IFS audit team consists of IFS Food Auditors whose combined profile (product and
technology scope(s)) complies with the scope of the assessed production site.
e Alead auditor shall always be appointed.
e Lead and co-auditor(s) shall always be approved for at least one product scope and
one technology scope of the Assessment scope.
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e A minimum of two (2) hours shall be added to the calculated audit duration. This
additional time shall be allocated to the team for common tasks (e.g., opening and
closing meetings, discussion about audit findings, etc.) and not to an individual
auditor.

e The remaining time can be split, as long as the auditor competencies for product scope
and technology scopes are always covered during the audit. No “crossing over” is
allowed: if the lead or co-auditor(s) do not individually have all product and
technology scopes necessary for the audit, they have to remain together during all
parts of the audit where the competencies of both auditors are necessary. Only an
auditor with all relevant product and technology scopes is allowed to perform the
respective parts of the audit separately.

The audit time schedule shall clearly indicate which auditor performed which part of the audit.

2.4.19.1.2 Requirements for IFS Reviewers

An IFS Reviewer shall either be an IFS Food Auditor or an IFS pure Reviewer (if not an IFS Food
Auditor). The following section details the requirements for being approved as a pure
Reviewer. IFS Pure Reviewers can work on an exclusive basis with only one certification body
or on a non-exclusive basis for one or more certification bodies.

2.4.19.1.2.1 General requirements for pure Reviewers
Candidates applying to qualify as an IFS pure Reviewer shall meet the following minimum
requirements and provide evidence with the application documents.
a) Education & work experience
Education
A food-related or bioscience degree (minimum a bachelor’s degree or equivalent) or
at least a successfully completed food-related professional higher education.
Work experience
A minimum of three (3) years full-time professional experience related to the food
industry including the following functions: functions related to food production activities
(e.g. quality assurance, food safety, R & D) in the food industry or in retail; food safety
auditing and / or food safety inspection or enforcement. Experience from consultancy in
relation to food production activities may be recognized as a maximum of one year
towards the work experience, if it can be proven by customer contracts, invoices, orders
or confirmations.
b) Qualifications
The candidate shall have taken part in a food hygiene and HACCP course, with a duration
of at least two (2) days / 16 hours.
c) General audit experience
The candidate shall have attended two (2) full IFS Food Audits (as observer).
d) Language
If the candidate wishes to review audit reports in language(s) different from her / his
mother tongue, she / he shall be fluent in this / these language(s). The decision if a
reviewer’s language skills are sufficient to carry out a technical review in a proper way, in
the respective language, is the responsibility of the certification body.
e) IFSIn-house training and IFS Scoring course
The candidate shall have taken part in the following trainings:
e aone-day task related in-house training organized by the certification body
and
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e aone-day Scoring course provided by IFS.
f) E-learning provided by IFS (“IFS Training on product / process approach”)

Once the reviewer has fulfilled the above-mentioned requirements and this has been
approved by IFS, she / he will be activated as an IFS Food pure Reviewer in the IFS
Database and a personal IFS Reviewer Certificate will be issued. Starting from the day
of activation, the Reviewer is allowed to perform technical reviews of IFS Food audit
reports. The certificate validity period starts from the date of activation in the IFS
Database and stops at the end of the second calendar year, irrespective of the actual
activation date.

2.4.19.1.2.2 Maintenance of IFS Food pure Reviewer’s qualification
The IFS Food pure Reviewer’s approval shall be reassessed before the end of validity of her /
his reviewer’s certificate. To maintain her / his approval, the reviewer shall fulfil the following
requirements:
e Every year: to have taken part in a two (2) day / 16 hour annual in-house training
by the certification body.
e Everytwo (2) years: to have taken part (as observer) at one IFS Food audit.
e Everytwo (2) calendar years: to have attended and successfully completed a two
(2) day IFS Calibration Training, organized by IFS. The first mandatory IFS
Calibration Training shall be completed in the second calendar year following the
date of the initial approval.
Non-exclusive pure reviewers are responsible for maintaining their own IFS Pure Reviewer
approval. To maintain their approval, the non-exclusive pure reviewer shall fulfil the same
requirements as for exclusive pure reviewers, with the following variants (in bold):
e Every year: to have taken part in a two (2) day/16 hour in-house training with each
certification body the non-exclusive auditor is linked to in the IFS Database.
e Every two (2) years: to have taken part (as observer) at one full IFS Food Audit for each
certification body.
Note: When starting with a new certification body, a pure reviewer shall take part in a one-
day task related in-house training by the certification body.

2.4.19.1.3 Requirements for IFS Trainers
2.4.19.1.3.1 General requirements for IFS Trainers
Candidates applying to qualify as an IFS Trainer shall meet the following minimum
requirements and provide evidence with the application documents.
a) Education and work experience
Same professional education and work experience as requested for IFS Auditors.
b) Qualifications
The candidate shall have:
e Taken part in a lead auditor course and HACCP course, as requested for IFS
Auditors
e Taken part in the “Train the Trainer” course organised by IFS.
c) General audit experience
A minimum of seven (7) full food safety audits (GFSI recognised food safety
certification audits and/or recognised second party audits) and/or IFS Global Markets
Food Assessments (intermediate level or at least eight (8) hours assessment duration)
shall have been performed by the auditor in the food processing industry during the
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d)

previous five (5) years (according to the “Positive list of recognisable audit experience
for IFS Food” which is provided to the certification bodies by IFS).

In addition, they shall have participated in two (2) full IFS Food Certification Audits as
a lead or co-auditor or as trainee during the last two (2) years.

Language

The IFS Trainers shall be fluent in English and in the language(s) used when conducting
their trainings.

e)

E-learning provided by IFS (“IFS Training on product / process approach”)

2.4.19.1.3.2 Maintenance of IFS in house Trainer qualification
To maintain her / his approval, the IFS Trainer shall fulfil the following requirements:

Every year: to carry out or have taken part in a two (2) day / 16 hour in-house training
by the certification body.

Continuously: to stay informed about any new information on IFS Food Standard
(provided by IFS to their certification body).

Conversion to the IFS Food Standard v8: to have taken part in the new “Train the
Trainer” course organised by IFS and to carry out an in-house training of all approved
IFS Auditors and Reviewers, before they perform audits and technical reviews based
on the new version. The duration of this IFS In-house Training shall be one day which
is mandatory for all IFS Auditors, Reviewers and Trainers and shall be performed in
addition to the annual in-house training.

When a new IFS Doctrine is published: to train all approved IFS Auditors and IFS
Reviewers before they perform any new Assessment or technical review (this training
can be done face-to-face, online or by webinar).

2.4.19.1.4 Requirements for IFS Witness Auditors
A person qualifying as a witness auditor shall fulfil the following requirements:

To be an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure
Reviewer

To be an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure
Reviewer

To have taken part in the IFS witness auditor online course (provided by IFS)

To be appointed as a witness auditor in the IFS Database

To be approved for the language(s) in which the Assessment is performed.

It is the responsibility of the certification body to ensure that the witness auditor has
the required skills, both on an interpersonal and professional level, to be able to
witness other auditors in a constructive manner.

The witness auditor shall provide comprehensive witness audit reports, using the IFS
template in case of IFS Witness Audit, which shall be made available to IFS on request.
Additional option:

An IFS In-house Trainer who is also an approved IFS Pure Reviewer can get approval
as a witness auditor for monitoring witness audits, but not for sign-off audits. To get
approved for performing monitoring witness audits, they shall fulfil the above-
mentioned requirements c) to e).

2.4.19.1.5 Overview of requirements for initial approval and maintenance of approval
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and the tasks of each IFS related roles in a certification body.
The following chart (chart 11) gives an overview about requirements for initial and
maintenance of approval, as well as for the tasks of the specific IFS roles in a certification body.

Chart 11:

Function/
role I
certificatiomn

body

Profile/requirements
for initial approval

Professional
education

Work expericnos
Crualifications

Audit experience
(genaral and per
SCODEs)

Tweo () day imitial
in-house traiming by
certification bodhy
E-lesarmimng provided
by IFS ("IFS Training
Omn Produc/Process
Approach™)

Passed IFS
Examinations
(written and oral)
Sign-off audit

Reguirements for malintenance of
approwval

Ewvery year: two (2) day in-house
traiming by certification bodw
Ewveary yaar: five {5 IFS Food
audits

Every twao (Z) vears: one IFS
Food Witness Audit (everny
second time, Le. every four (4)
wyears, it cam be replaced by an
on-site witness auwdit during
another GFSI| recognised fiood
safety certification stamdard
audit accredited against 1507
IEC 1 7055:2012 norm)

Every tweo (2) years: Calibration
Training organised by IFS

Owerview of regquirements for initial approval and maintenance of approval and the
tasks of each IFS related roles in a certification body

Tasks

Perform IFS Audits
Rewview IFS Audit
Reports (if they did
not performed the
audit themsealweas)

IFS Food Auditor or IFS
Pure Rewiawer:

Professional
education

Work experiencs
Dualifications

Audit experience (as
observer or
performed
thamsealveas)
Omne-day task related
in-house traiming by
cartification bodhy
SCOring Courss
organisad by IFS
E-leamimng provided
by IFS IFS Training
Omn Producit/Process
Approach™)

Ewvery year: two (2) day in-house
traiming by certification bodw
Ewvary two () yaars: one IFS
Food Audit as ocbserver

Every tweo (2) years: Calibration
Training organised by IFS

Review IFS Food Audit
Raports

(bechnical tasks)

To check, at a mimimum:

the overall
comsistency of the IFS
Audit Reports

if the findings are
well described and
matching the
evaluation

if the cormactions and
corrective actions as
weell as the deadlines
for implementation
proposad by the
audited company
hawve been wvalidated
by the auditor (or by
a reprasantative of
the certification
bodyy and are

ralevant
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Profile/requirements
for Initial approval

Professional
education

Work experience
Qualifications
Audit experience
TTT course organised
by IFS

Fluency in English
language
E-learning provided
by IF5 ("IF5 Training
Om Product/Process
Approach”)

Requirements for malntenance of

approval

Every vear: two (2) day in-house
training {attend or conduct)
Continuously: check and
communicate the IFS updated
information provided by IFS

In case of publication of a new
IF5 Food Standard Version: TTT
course organised by IFS

In case of a new doctrine: train
all approved IFS Auditors and
IF% Reviewers on all changes
and new informaticn from the
IF5 Doctrine, before they
perform any new audit or
technical review

Tasks

+ Train auditors and
reviewers

» Generte content of
the training program
for all IFS Food
Auditors and Pure
Reviewers of the
certification body

+ Initial in-house
training for new
candidates

+ When a new IFS

Doctrine is published,

train all approved IF5S
Food Auditors and
Pure Reviewers
before they perform
any new audit or
technical review (this
training can be dene
face-to-face, online
or by webinar)

Experiencad IFS
Auditor (at least 10
performead IFS Food
Audits) or an IFS
In-howsa Trainer who
is also an IF5 Pure
Reviewer (for
monitoring witness
audits only)
Witness auditor
course provided by
IF5

Linked to the maintenance

of approval as IF5 Food Auditor or
IF5 In-house Trained/IFS Pure
Reviewer

» Perform witness
audits according to
IF5 Reguirements on
behalf of the
certification body
including on-site
witness audit and

reporting

Note: only IF5 Food
Auditors approved as
witnass auditors amd
covering the full scope
of the witness audit
shall perform sign-off
audits

2.4.20. CoC Chain of Custody Inspector qualifications

1. CB auditors already approved for IFA: all CB auditors approved for the IFA standard (current
version) qualify for becoming CoC auditors.
2. CB auditors not yet approved for the IFA : if the CoC CB auditor does not comply with IFA
auditor requirements, the following qualification requirements apply:
The CB audit shall:
Have knowledge of the specific processing sector being audited
Have general knowledge of traceability]
Be able to do mass balance analyses
Be already qualified for ISO/IEC 17065 — accredited food, feed, forestry,
aquaculture, or agriculture-related standard
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e Have a minimum of two years of professional experience gained after
finishing academic studies related to auditor/ control activities

3. CB auditor Training: The CB auditor shall undergo one-day practical audit training setting
out basic principles of auditing.
4. GlobalG.A.P. Online Test

e (B auditors already registered for CoC v6.1 shall complete the GLOBALG.A.P.
online training, including the successful completion of all online tests and the
respective updates, within three months of the training’s release in the CB
auditor’s language.

e New CoC CB auditors shall complete the GLOBALG.A.P. online training and all
online tests once the test has been published in the CB auditor’s language. Passing
the online test is a precondition for sign-off and conducting ang CB audit against
the CoC standard.

5. Communication Skills

e CB auditors shall have “working language” skills in the corresponding
native/working language. This shall include locally used specialist terminology in
this working language.

e Exceptions to this rule shall be approved by the GLOBALG.A.P. Secretariat in
writing before any CB audit can take place.

6. Initial training before sign-off by the CB
Q-check put in place a training program that is customized to the candidate/ trainee.
The applicant Q-check auditor shall take part take part as an observer in a minimum of 1
CoC audit. This does not apply if the Q-check employs an auditor already approved for the
currently valid version of the CoC standard.
Q-check shall witness a minimum of one CoC audit by Q-check auditor already qualified
for the CoC standard.
Q-check shall use the GLOBALG.A.P. witness audit tool when available.
For Q-check first CoC auditor Q-check’s internal procedures apply.
As a minimum requirement Q-check sall verify competence in the following topics:
e Ability to carry out traceability checks and mass balance analysis
e wherever the control point refers to local legislation, knowledge of the relevant
legal requirements.
e Having sufficient communication and behavior skills to be able to conduct a Q-
check audit.
e  Working language skills in the corresponding native/ working language.

7. Maintaining competency

Q-Check have in place a procedure to ensure that every Q-check auditor conducts at least
5 audits against a GLOBAL.G.A.P. standard (at least one against CoC) or 10
GLOBALG.A.P.audit days annually (at least 2 CoC audit days). These shall be conducted at
a number of different companies /producers to maintain scheme knowledge and to stay
registered in the GLOBALG.A.P. IT systems.

Supervised Q-check audits shall also be acceptable for maintaining competency.
Exceptions to this rule, e.g. if Q-check does not have a total of five (5) clients, shall be
approved in writing by the GLOBALG.A.P. Secretariat before Q-check audits can take place.
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Q-check carry out a GLOBALG.A.P. witness audit and/or reaudit for each of its CoC auditors
at least once every four years to verify competence.

These requirements do not apply to those Scheme Managers who do not carry out Q-
check audits.

If it is not possible to maintain competency from one year to the next, the relevant clause
of the GLOBALG.A.P. general regulations will apply.

2.4.21 INa 1o 2vuornua Kararaénc rwv =svodOoXEIAKWY ETTIXEIPACEWY KAl

TWV EMIXEIPAOEWY EVOIKIA{OUEVWY SWHATIWY O AOTEPIA KAl KAEIOIA

MNpoodvra

o [lpémrer va civai MMruyiouxor / AmmAwpaTtouyol TpitoBdduiag Extraideuong
€I0IKOTNTAG TOUPIOTIKWV ETTayyeApdtwy Eevodoxelakng kaTelBuvong, ATTOQOITOI
ZX0AWV OAWV TwV €IBIKOTATWY (TTANV BEWPNTIKWY).

o Na diabETouv TeEKUNPIWHEVN ETTIHOPPWON O€E €MBeWPAOEIS ZA GUPPWVA [E
Ta OXETIKA TTPOTUTTA KAl KAVOVIOTIKA £yypaga

o Na di08£Touv emPOpPwon ot dlevéPyela ETTIBEWPNCEWY CUPQWVA HE TIG
atmraitioeig Tou 1SO 19011.

o [lpétrel va dlaBETouV ATTOOEDEIYUEVN EQPYOOIAKN EUTTEIPIA 2 ETWV

o [lpémel va OI0BETOUV ETTAPKN YVWON TWV VOMPIKWY KOl  KAVOVIOTIKWY
amaliTAoewy TTou dIETTOUV TN AEITOUPYia Kal Ta TTPOIOVTA TNG €KAOTOTE UTTO

TTIOTOTTOINON £TMIXEiPNONG/OpyaviouoU TTou KOAOUVTAI VO ETTIOEWPHROOUV.

Emudppwon

o oTa Kpitipia kal Toug Kavoviopoug AiatrioTeuong,

2UYKEKPIMEVA, T KpITApIO PeE PBdon Ta otroia n OleUBuvon Tou @opéa
TmoToTToiNONG a&loAoyei Toug €mBewpnTéG / ETIKEQANAG €TTIBEWPNTESG Kal

avdaAoya Toug atrodidel KATToIa KATNyopia £X0UV WG £EAG:

Em@swpnTAg

Apxikn aéloAdynon
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yld TOV OpPICPO TOU WG E€MBewpnT aTTaitouvtal TOUAdyioTov 5 emToTTIEG
EMOBewpnoelg (akOun Kar wg ekmaideuduevol) o OAa Ta TTPOTUTTA UTTO TnVv
emiBAewn EmikepaAn emBewpnth (MepiAappavel kal emBewpnong ISO 9001 oe
TPO@IUa Kal GAAa FSMS)
EmikepaAnc Em@swpnTtncg
Apxikn agioAdynon
e yia TOV OPICUO TOU WG E€TMIKEPAANG €mBewpnTh yia KABe katnyopia
atmraiteital  Touhdyxiotov 5 emToOTEG €mMBeWPAOEIC (AKOUN Kal WG
eKTTaIOEUOUEVOI) G OAa Ta TTPOTUTTA UTTO Tnv emifAswn ETmiKe@aAn
emBewpnTA (MepihauBavel kar emBewpnong ISO 9001 oe TPOPIUA KAl
aAa FSMS)
2.4.22 Integrity Officer
Hierarchy:

It refers to the Quality Manager and the General Manager.

Responsibilities:

The Integrity Officer is responsible for:

Evaluating the staff of the Administration and auditing Department.

participating in the training of the personnel training program and is responsible for

the training of inspectors.

on site evaluating the inspectors.
Participating in the Committee of Disputes
Participating in the Management Review

Assigning inspections to the Inspectors of the CB, issuing Inspection Assignments and

Disclosures of Inspection Data and resolving any differences arising from the

application of the procedure.

overseeing the proper conduct of inspections based on the relevant planning of the

CB.
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« reviewing the evaluated documentation for each entity controlled by the CB and
decides on the issue of impact on independence and impartiality.
« handling samples received by the CB from its inspectors until their final destruction.

Required Qualifications:

e Bachelor of Agriculture or Technology of Agriculture, domestic or foreign
(postgraduate and doctoral degrees are considered).

e Two years of administrative experience.

e Three years of professional experience in the field of agriculture and at least two years
experience in organic product inspection and certification and onsite inspections.

e Knowledge related to the EU Legislation and other Standards for the Production of
Organic Products.

e Administrative and communication skills.

e Shall be fluent in English (taking into account more foreign languages).

e Excellent computer operating knowledge.

e Knowledge on ISO 17065 & CB procedures

8. CHAPTER 2: QUALITY SYSTEM DOCUMENTATION

The constituent elements of the CB's Quality System, which are related to its overall operation,
as well as its control and certification processes, are recorded and identified in a number of
specific documents and records, all of which constitute the Quality System Documentation.

The verification of this documentation ensures that the Quality System traceability and the
implementation of all procedures are correct at all times.

2.1. Document Control

Documentation is summarized in the Quality Manual, Procedures, Forms, Work Instructions,
Certification Regulation, Rules of Procedure for Committees and External Documents
(Legislation, Competent Authority Decisions, European Union Regulations, Specifications,
Regulations, Standards, USDA Regulations).

In order to control these documents, it is necessary the following requirements to be fulfilled:

e Current versions of all documents should be available to all of the Agency's staff on a
case-by-case basis.
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e The creation of new documents and amendments to old ones should only be
approved by the Administrator and the General Manager of the CB and circulated
directly to the responsible staff under the responsibility of the Quality Manager.

e Ensure that only the current versions of the documents are those circulating between
the CB's staff and other users (contracting with the CB, Department of Organic
Agriculture, ELGO "DIMITRA", ESYD, USDA, certification applicants.)

¢ Inform the Competent Authorities, the Accreditation Body and the contracting parties
immediately and where necessary of any changes to the documents.

For this reason, the Entity has developed and implemented specific audit control activities of
the documentation, which are described in detail in the Q.bio.P01 (Document Control)
procedure and which includes all information on drafting, coding, approval, use, modification,
withdrawal and control of movement of all quality system documents of the CB.

2.2 Quality Documents

The CB's Quality Documents shall include all Quality System audited documents that are
completed or handled by the relevant personnel during the Operation of the CB, in accordance
with the relevant ProceduresFor these files:

e To contain objective evidence of satisfactory fulfillment of the Quality System
requirements each time.

e To allow for the traceability of the CB's operations, the actions of its staff and clients,
the control and certification procedures, and / or the results of any processes or
activities.

e To be kept in such a way as to ensure the confidentiality of the information contained
therein.

The CB applies specific quality control actions of the Quality Records, which are reflected in
the process Q.bio.P02 (Quality Records).

The procedure includes detailed rules for the management of the Archives, and in particular
for the creation, recognition, preservation, storage, access, destruction, retrieval, and
information on the collection and archiving of documentation (documents or electronic
documents) within the Archives.

9. CHAPTER 3: HUMAN RESOURCE MANAGEMENT

The CB shall ensure that there is always a sufficient number of staff with proven formal and
substantive qualifications to perform all the processes required for the proper and effective
functioning of the Quality System the CB implements.

Within the operation of the Quality System, the CB may cooperate with experts in specialized
technical matters. For this purpose, the CB creates an external body of partners with expertise
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in specific objects. Experts contribute to the credibility and validity of the CB's decisions by

participating in either inspections, evaluations, or meetings of the Impartiality and Equity

Committee as advisors. Their views are recorded but are not binding on any final decisions.

The minimum criteria for the selection of staff and experts and the way in which they are
selected are described in detail in the procedure Q.bio.P08 (Human Resource Management).

3.1 Staff training and evaluation.

Staff training is one of the most important tools to achieve the quality goals set for the

provision of audit and certification services. It is a timeless investment for the proper and

efficient functioning of the CB in accordance with its quality policy.

All staff and Inspectors attend training courses related to the requirements of ELOT EN ISO
17065: 2012, in accordance with the relevant training plan of the CB. Training programs
concern both the training of staff at the start of cooperation with the CB and the continuing
training on an annual basis or, where appropriate, on an occasional basis.

Especially for the Inspectors, the training program also includes a theoretical and practical

part dealing with the requirements of National and Community Legislation, of the USDA

National Organic Program Regulation for the implementation of the Biological Product Control

and Certification System as well as the good practice of conducting an inspection in
accordance with the requirements of 1ISO 19011 : 2018.

As part of the continuous improvement and response of the CB's staff to the requirements of
the Quality System, periodic evaluation of all employees, at all levels of management, except
the Administrator and General Manager, is foreseen.

The training and evaluation processes of its personnel are described in detail in the Quality

System procedure Q.bio.P08 (Human Resource Management).

10. CHAPTER 4: IMPARTIALITY AND CONFIDENTIALITY

Through the stated Quality Policy, the CB undertakes to maintain its impartiality and
confidentiality in the evaluation and decision-making of control and certification processes
and to ensure the confidentiality and security of the information that comes to its knowledge
during the execution of the above.

4.1 Impartiality

Among the measures taken by the CB to ensure impartiality is:

e The Impartiality Risk Assessment performed by the Quality Manager who records all

potential risks to the maintenance of impartiality due to the activities of the
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Management, Personnel, external partners and subcontractors. This evaluation shall

be signed by the Administrator and the General Manager and measures shall be taken

to maintain the impartiality, the independence of the CB and to achieve the maximum

possible transparency.

The establishment of an independent supervisory body, the Impartiality and Equity

Committee, whose functions and responsibilities are described in its Rules of
Procedure Q.bio.P07.04 (Rules of Procedure of the Impartiality and Equity

Committee)

Disclosure of any information related to the Administration of the CB, for all entities

controlled, the pricing of services provided, the CB’c operating regulations and / or

amendments to national, Community and USDA legislation on organic products.

4.2 Confidentiality

Among the measures taken by the CB to ensure the confidentiality are:

The signing of a relevant Statement by all staff and associates of the CB with whom

they are bound to maintain confidentiality with regard to information that comes to

their knowledge and impartiality with regard to its actions related to auditing,

evaluation and certification of the products of the controlled companies.

Information that comes to the knowledge of the CB during the course of the Audit

and Certification processes concerning its clients or their products is considered

confidential and not disclosed to third parties without the written consent of the

clients.

Q.bio.P02 (Quality Documents) and Q.bio.P07 (Impartiality and Confidentiality) procedures
describe analytically the actions of the CB to ensure impartiality and confidentiality.

11. CHAPTER 5: INTERNAL AUDITS AND ADMINISTRATION OVERVIEW

The CB, in the context of its operation, provides a continuous evaluation of the Quality System,

in order to verify its full implementation, functionality and effectiveness. Furthermore, it

provides for a periodic review of the appropriateness and effectiveness of the Quality System

both in terms of the requirements of the Regulations, Legislation and Standards and in the

fulfillment of its objectives and its Quality Policy.

This is achieved by carrying out internal audits and reviews by the CB's management in a

preplanned and systematic manner, covering all the processes and processes of the CB.

5.1 Internal Audits
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For carrying out Internal Audits, the CB shall apply the Q.bio.P04 (Internal Audits) Procedure
which relates to all elements of the CB's Quality System, including the control and certification
processes and all the personnel and partners of the CB involved.

Internal Audits are carried out by the Quality Manager or other approved external auditors on
an annual basis and / or unannounced, upon the order of the Administrator and General
Manager. In the case of external inspectors, their independence and non-conflict of interest
with the inspected component of the Quality System must be foreseen.

The Quality Manager evaluates the findings and if any non-compliance acts in accordance with
Q.bio.P05 (Non-Compliance - Corrective and Preventive Actions). All relevant documentation
is archived. Internal Audit findings are evaluated in the Quality System Review by the
Management and they made aware to the CB's Impartiality and Equity Committee.

5.2 Management Reviews

Management Review is applied by the CB with the following procedure Q.bio.P06
(Management Review), the purpose of which is to verify the functioning of the CB in
accordance with its Quality System, to ensure its continued effectiveness, and to comply with
the requirements of the standards, the Regulations, the Legislation, the Accreditation Criteria
of ESYYD and the decisions of the Competent State Authorities.

The Review Process is related to all elements of the CB’s Quality System, including inspection
and certification processes, and it is carried out at least once a year. The Management Review
confirms that all the activities and general functioning of the CB remain permanently and
unconditionally within the framework defined by its statutory goals and objectives and its
Quality Policy.

In the reviewing procedure, it is obligatory for the Administrator, the General Manager, the
Certification Manager and the Quality Manager to participate. The General Manager chairs
the procedure. Other Executives and / or external partners of the CB may also be present at

the Administrator's responsibility.

Decisions, results and any proposed actions to be taken are recorded in the Management
Review Statements. All relevant documentation is kept in a file.

12. CHAPTER 6: NON-COMPLIANCE, CORRECTIVE AND PREVENTIVE ACTIONS

The CB, in the context of continuous monitoring of the effectiveness of its Quality System,
requires its Personnel to record non-compliance and / or opportunities to improve the Quality
System, presented in the performance of its duties. The management of non-compliance and
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/ or opportunities for improvement and the implementation of corrective or preventive
actions, where appropriate, are reflected in the Q.bio.P05 (Non-Compliance - Corrective and
Preventive Action) process). The procedure applies to all the processes of the CB. It concerns
all personnel and Partners of the CB involved in the operation of the Quality System and in the
Control and Certification processes.

6.1 Non-Compliance - Opportunities for Improvement.
Non-compliance and / or opportunities to improve the Quality System may result from:

i. Internal Audits

ii. Documentation evaluation by the CB staff or any partners.

iii. Evaluation by the Accreditation Body and the Competent State Authorities.

iv. Impartiality and Equity Committee procedures.

v. Submission of Objections and Complaints by the Contracting Companies or
Complaints from a Third Party.

vi. Assessments of Inspectors / Auditors, staff and associates.

vii. Management System Quality Reviews.

viii. Any other information provided by the Competent Authorities in the context of the
supervision and supervision activity of the Control System.

ix. Any other information provided by the Accreditation Body as part of the
implementation of the Quality System, the relevant Standards and the Accreditation
Criteria.

All non-compliance and suggestions for possible improvement are recorded and investigated
by the Quality Manager, who proposes the required Corrective or Preventive Actions and
which are approved by the Administrator.

Corrective or Preventive Actions are implemented within a defined timeframe by those
responsible each time indicated.

The Quality Manager is responsible for verifying the implementation and effectiveness of the
Corrective or Preventive Actions approved by the Administrator.

13. CHAPTER 70: APPEALS AND COMPLAINTS

The CB shall, within the framework of its Quality Policy, take the necessary steps to
investigate, settle and resolve in a satisfactory and valid manner any form of complaints,
disputes or disputes expressed by its clients or by anyone with a legitimate interest in the
matter in relation to its function and decisions.
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Specifically, any disagreement or observation expressed in the form of a complaint or
complaint should be investigated, using the Q.bio.P03 procedure (Complaints and
Complaints).

In particular the procedure is applied when:

e Complaints are filed by the entities controlled by the CB, as well as any other third
party having a legitimate interest, regarding the operation of the Quality System and
the Control and Certification System implemented by the CB.

e An objection is filed by the entities controlled by the CB for actions or findings when
carrying out inspections or findings related to the results of laboratory analyzes.

In any case, if non-compliance with the Body's Quality System is found, it shall be investigated
by the Quality Manager in accordance with the procedure set out in Q.bio.P05 (Non-
Compliance - Corrective and Preventive Actions).

7.1 Appeals

The appeal should be named, and its form may be in written form, email form or even in oral
form. It is reviewed by the Administrator and shall be notified to the Chairman of the
Impartiality and Equity Committee.

The CB shall always address the Complainant in writing and shall file the relevant
documentation in the relevant File.

7.2 Complaints

Since the complaint is written down, then it is reviewed by the administrator and the General
Manager and the decision is shall be notified in writing to the complainant.

The Complaints, along with the related documentation, are archived in the relevant Archive.

14. CHAPTER 8: TEST LABORATORIES

The CB may, within the scope of its operation, outsource the subcontracting operations of the
contracting entities to entities that satisfy at least equivalent control systems. Subcontracting
exclusively refers to laboratory testing of samples taken by controlled undertakings where the
CB does not have the infrastructure, appropriate laboratory equipment, qualified staff and
accreditation as per ELOT EN ISO 17025: 2005 in order to be able to handle the projects
satisfactorily.

Processes related to the certification and auditing decisions of contracting entities, except in
the case of laboratory tests, may not be delegated to third parties.
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8.1 Testing laboratories

The CB shall outsource the conduct of laboratory tests to samples taken by the controlled
undertakings. Evaluation and selection of laboratories is carried out on the basis of specific
criteria as described in the Q.bio.P10 Quality System procedure (Testing Laboratories and
Subcontractors).

In each case, after the positive evaluation and selection of the laboratory and before the start
of cooperation, a relevant contract is signed between the laboratory representative and the
Administrator and the General Manager of the CB.

The analysis laboratories are evaluated annually to ensure that they maintain the ability to
carry out the required tasks assigned to them, meet and adapt to the specific requirements of
the CB and maintain the terms and conditions of the confidentiality contract and conflict of
interest.

The CB shall publicize the cooperating testing laboratories in order to enhance its
transparency and impartiality.

All relevant documentation related to the evaluation, selection and maintenance of the co-
operation between the testing laboratories and the CB shall be kept in a relevant Archive.

8.2 External partners (individuals)

The CB may cooperate with external partners - inspectors. The terms and conditions for such
collaborations are part of the overall function of human resources management and are
described in the Q.bio.P08 Quality Management System (Human Resources Management)
process).

15. CHAPTER 9: CHANGES TO CERTIFICATION REQUIREMENTS.

The CB shall ensure that changes in the certification requirements for products that affect the
relationship with its customers are monitored, are always known to the CB and communicated
to the customer.

When amendments to Community and / or national legislation relating to Organic Agriculture
and Organic Products are made, the CB shall ensure that it is timely informed of such
amendments by applying the Q.bio.P01 (Document Check) procedure.
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Additional changes may result from voluntary and / or mandatory modifications to the Quality
System as a result of the continuous improvement of the System or any non-compliance that
occurred during the inspection and certification processes.

In any case, and if the modifications affect the requirements for product certification and the
terms of cooperation with the Contracting Companies as described in the relevant
Certification Agreement (Q.bio.P11.07) and the Certification Regulation (Q.bio.P11 .01), the
CB applying the Q.bio.P09 (Changes to Certification Requirements) procedure, notifies its
clients of new requirements along with their implementation schedule.

In all cases, but especially in the case of voluntary changes, the CB shall inform the Parties and,
at the same time, encourage feedback and comments from the Parties on the planned change.
Any comments or remarks are considered by the Management of the CB but do not oblige the
CB to apply or not the changes.

Notification is done in every possible and probable way and customers are obliged upon the
expiry of the adjustment time to either comply with the new requirements or terminate their
Contract with the CB.

At the same time, the CB shall notify the changes made to the competent state authorities.

16. CHAPTER 10: INTEGRATION AND WITHDRAWAL
(Reg. (EC) 2018/848 & National Legislation)

The CB shall provide access to the control and certification services to any interested party
whose activities fall within its stated scope defining and publicizing the actions for integration
and withdrawal from the Control System. The interested parties are made aware of the
Control System implemented by the CB, the terms of cooperation, the rights and obligations
arising therefrom, through the Certification Regulation (Q.bio.P11.01) and the Control
Contract (Q.bio.P11 .0).

10.1 Registration of Enterprises into the Control System.

After the expression of interest from any Enterprise to join the CB’s Control System, the latter
informed of the actions that must be taken and for the anticipated certification costs required
to pay for the provision of inspection and certification services, according to the European,
USDA and National legislation on organic production and labeling of organic products. The
Certification Application (Q.bio.P11.06) is assessed impartially and equitably for all
Businesses and the CB informs the requested Business of the Acceptance or Rejection of its
Application.
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All companies can sign a Contract after the acceptance of the Certification Application.

The details of submitting, evaluating the certification application and signing the control
contract are described in Q.bio.P11 (Business Integration).

By signing the control contract, businesses are included in the control system of the CB.

In any event, the applicant company shall be informed in writing of the reasons leading to the
rejection or acceptance of its application, and reserves the right to re-submit the Certification
Application.

10.2 Withdrawal of companies from the Control System.

Any controlled company may, at any time, request termination of its cooperation with the
Entity by terminating its written contract.

The requirements and actions required to file a review of the contract and the assessment of
the request are described in detail in the Q.bio.P12 (Termination of Cooperation) procedure).
Termination of cooperation between the CB and any Operator may be affected unilaterally by
the CB's decision only for specific reasons described in the above procedure and included in
the Certification Regulation (Q.bio.P11.01).

17. CHAPTER 11: CONTRACTOR INSPECTIONS
Reg. (EC) 2018/848 & National Legislation)

Conformity audits and sampling for laboratory tests are the CB's key tools to enable controlled
businesses to assess compliance with Regulations (EC) 848/2018, (EU) 1235/2008 USDA -NOP
Regulations and National Legislation and the requirements of the CB for the certification of
products.

Conformity audit inspections also refer to the private Q Check Organic Standard, under the
same terms as described in the Procedure.

Inspections and sampling shall be carried out on undertakings that have signed a control
contract with the CB, on a scheduled basis or whenever deemed necessary by the CB's
decision. The CB shall entrust each inspection and sampling to an authorized Inspector or a
group of inspectors by applying the Q.bio.P13 (Inspection) Quality System procedure,
specifying the date on which they will be conducted.

The inspections are carried out with the physical presence of the CB's Inspectors at the
Company's headquarters. The subject of inspection may be either all or part of the Company's
integrated units and activities, depending on the type of inspection. At each inspection, the
Company is represented by its legal representative, who upon completion of the procedure
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receives a copy of the CB Inspector's report detailing the findings and results of the inspection.
The terms, rules, and procedures for inspections and sampling are described in detail in the
Q.bio.P14 (Inspection) and Q.bio.P15 (Sampling, Sample Handling and Testing) procedures.

The inspections are Divided into Initial, Announced, Unannounced and Sampling.

11.1 Initial Audit

This is the initial audit described in Reg. (EC) 848/2018 & National Legislation and shall be
carried out no later than 12 months after the signing of the audit contract and in all the entities
controlled by the CB.

11.2 Announced Audit

It’s about the full control described in 1Reg. (EC) 848/2018 & National Legislation a). This
control shall be carried out at least once a year (within the growing season of the crop species)
or, in the case of an animal production unit, within the year of rearing or, if it is a production
unit, within the production period. For producers group a control is carried out at 5% of the
total number of producer members but not less than 10 members when the members of the
group are 10 or less.

11.3 Additional audit

It’s about the additional control visits (which can be unannounced at a sample of 10% of total
audits carried by the CB) control visits described in Reg. (EC) 848/2018 & National Legislation
carried out on a random basis in addition to the full control of at least 10% of the total
inspections carried by the CB each year on the basis of a specific risk assessment plan. It shall
include all other inspections that the CB decides and conducts in the context of verifying the
compliance of the controlled undertakings and their products. The time for carrying out such
inspection shall be determined by the CB.

11.4 Sampling

This is an inspection carried out on a sample of at least 5% of all the entities audited by the CB
each year and at a time decided by the CB. A sampling audit may be carried out along with the
announced or/and unannounced audits. The decision to take a sampling shall be taken solely
by the CB, either in the context of scheduled inspections or as an unannounced inspection for
this purpose or by the Inspector or the Inspection Team of the CB, if necessary, during an
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inspection. For producer groups this percentage is up to 2% of the total number of producers
of each group each year.

The criteria for drawing up the sampling schedule are the risk based to, a) type, size and
structure of operators or producer groups, b) the period of time during which operators and
producers groups are involved in the production, preparation and distribution of organic
products, c) the results of the controls carried out in accordance with Article 38 of the Reg.
(EC) 2018/848, d) the appropriate timing for the activities carried out, e) products categories,
f) the type, quantity and value of the products and their development over time, g) the
possibility of mixing products or contaminations by unauthorized products or substances, h)
the application of non-conformances or exceptions to the rules by operators and producer
groups, i) the critical points of non-compliance and the likelihood of non—compliance at each
stage of production, preparation and distribution, j) subcontractor activities.

11.5Term matching

In any point of a Quality System document where the "Initial Inspection”, "Announced
Inspection”, "Unannounced Inspection" and "Sampling Inspection" are mentioned, what is
meant are definitions given in points 12.1, 12.2, 12.3 and 12.4 of this Manual.

18. CHAPTER 12: GRANTING, MAINTENANCE, EXTENSION, SUSPENSION AND RECOGNITION
OF PRODUCT CERTIFICATION

(Articles 40 Reg. (EC) 2018/848 & National Legislation)

The CB shall evaluate the compliance of the regulated undertakings with the requirements of
European, USDA and national legislation on organic production and labeling of organic
products in order to decide on the granting, maintenance and extension of certification and
the conditions under which they may suspending or revoking product certification, in whole
or in part.

12.1 Certification

The decision to grant certification to a controlled business is made by the Certification
Manager. All the collected evaluated documentation that is the product of the control process
is reviewed by the Certification Manager and examined for compliance with the Reference
Standards (European, USDA and National Legislation on Organic Production and Labeling of
Organic Products), as amended and applied every time.

The decision to grant or not to certify and to specify the conversion period shall be notified to
the Company.
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By granting certification, the CB shall, at the same time, confer on the undertakings specific
rights and documents as described in the Certification Regulation (Q.bio.P11.01).

The certification documents that may be provided, where appropriate, to the controlled
undertakings are the following:

e Certificate of Conformance

e Product Certificate

e Documentary Evidence (or product certification within the meaning of Reg. 834/2007
and the Q Check Organic Standard)

e Certificate of Inspection (for the certification of exported products to the EU pursuant
to the Q Check Organic Standard)

Other Quality System documents are the following:

e Logo License
e Label Approval.

These documents refer to the Q.bio.P16 Quality System (Original Inspection Documentation
Review) process and are described in detail in the Q.bio.P17 (Controlled Business
Surveillance) process.

12. 2 Certification Maintenance

Continuous compliance of a controlled company with the requirements of European, USDA
and national legislation on organic products leads to the maintenance of the certification and
the rights granted.

The controlled company is constantly evaluated through the implementation of the control
process and in accordance with the Q.bio.P17 Quality System (Controlled Business
Surveillance) procedure).

12.3 Suspension and Revocation of Certification

Certification granted may be suspended or revoked in cases where non-compliance by a
controlled company is found to meet the requirements of the above Standards. The decision
to suspend or revoke the certification shall be taken by the Certification Manager, who shall
also impose the corresponding sanctions. The rights deriving from the certification may be
suspended, revoked or not partially or wholly granted. The CB's actions in this case are
detailed in the Q.bio.P16 (Initial Documentation Review), Q.bio.P17 (Controlled Business
Surveillance) and Q.bio.P18 (Sanction System) procedures.
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Revocation or suspension of certification shall be notified to the controlled company.

19. CHAPTER 13: SUPERVISION OF THE CONTROLLED COMPANIES
(Reg. (EC) 2018/848 & National Legislation)

The CB shall supervise the controlled undertakings with a view to ensuring continued
compliance with the requirements of the Standards under which the certification was granted.
For this purpose, the CB shall apply Q.bio.P17 (Supervised Companies Surveillance)
procedure.

In the framework of surveillance, the CB controls:

e The continuous compliance of the units and activities of the controlled enterprises
with the requirements of National, Community and USDA Legislation.

e The use of the Certificates by the controlled companies.

e The use of Licenses granted to the controlled companies.

e Indications on certified products referring to organic production.

e Any complaints that have been lodged with the certified products regarding their
compliance with the Reference Standards.

The surveillance of all controlled undertakings is carried out by announced and unannounced
audits by the CB. The Certification Manager shall, within the first quarter of each year, draw
up an annual inspection-sampling program and shall assign the surveillance inspections to the
respective inspectors as described in Q.bio.P13 (Inspection Procedure).

Also, where changes occur that may affect the compliance of the products with the
requirements of the CB Control System (design, product specification, etc.) or changes in the
ownership, structure or management of the Controlled Company, the latter shallimmediately
inform the CB of such changes. The CB is informed by the re-submission of a Certification
Application, detailing any changes, in accordance with the Q.bio.P11 Quality System
(Business Integration) procedure.

20. CHAPTER 14: SANCTION SYSTEM
(article 40, Reg. (EC) 2018/848 & National Legislation)

The CB shall impose sanctions on the controlled undertakings in the event of non-compliance
with the Reference Standards in order to safeguard the credibility of the Control System and
the application of European Regulations, USDA Regulations and National Legislation. For this
purpose, the CB applies Q.bio.P18 procedure of the Quality System (Sanction System).
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Regardless of the CB, the supervised and supervisory authorities may impose sanctions on the
controlled undertakings. The CB recognizes the penalties imposed by the Competent
Authorities and / or other approved Audit and Certification Bodies.

The CB has drafted, maintained and updated the Sanctions Schedule (Q.bio.P18.W1) which
provides for the corresponding sanction to be imposed for any detected non-compliance, with
a view to equal treatment of all controlled undertakings. The Certification Officer, based on
the CB's Sanctions Schedule, imposes the most appropriate sanction depending on the type
of non-compliance. The Sanction Panel is reviewed periodically and at least in the context of
Management Review.

Businesses are informed of the sanctions imposed upon notification of the relevant Decision
of the CB.

14.1 Provisional Measures

In special cases only, if the CB has a reasonable suspicion that a Regulated Company intends
to market a product which does not comply with European, USDA and National Legislation but
which refers to the organic production method, it may require that the Company may not
temporarily market the product with this reference. This decision shall be supplemented by
the obligation to remove from this product any reference to the organic production method
if the CB is satisfied that the product does not meet the requirements. However, if the
suspicion is not confirmed, the above decision shall be annulled after a specified period has
elapsed since the decision was taken. The CB shall inform the Company in all possible ways
and shall specify the period of validity of the provisional measures. The Company must
cooperate fully with the CB to eliminate any suspicion.

21. CHAPTER 15: CB'S OBLIGATIONS AGAINST THE AUDITING & SUPERVISORY AUTHORITIES
AND THE ACCREDITATION BODY

The CB, under the current European, USDA and National Legislation and these amendments,
as well as the Regulation on the Evaluation and Supervision of the Organic Farming Control
System (AGROCERT, 3rd Edition, 21/6/2006) undertakes the following obligations:

2.4. Accepts representatives of the Supervisory and Supervisory Authorities as well as
representatives of the National Accreditation Body for conformity testing against the
standard ELOT EN ISO 17065: 2012 of European, USDA and National Organic Laws on
Organic Agriculture. It provides free access to its Quality System for the control and
certification of organic farming products, to records relating to either the
implementation of the Quality System or the companies controlled by the CB.
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2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

2.15.

2.16.

Accepts the representatives of the Bodies referred to in point 16.1 as observers during
on-the-spot inspections of the entities controlled by the CBs.
Accepts to provide any information which may facilitate the work of the evaluation
committees and inspection teams referred to in point 16. 1.
Undertakes to take corrective actions in accordance with the recommendations of
the above mentioned CBs, in order to maintain its compliance with the relevant
Standards, Regulations and National Legislation.
It provides such CBs with access to its premises, its regional units, its affiliated
undertakings / holdings, and any information and assistance they deem necessary to
fulfill its obligations under the relevant Standards, Regulations and National
Legislation.
Accepts the dates of the inspections and audits announced by these CBs. If there are
grounds for not accepting such dates, it recognizes that they must be fully reasoned
and submitted in good time and in writing.
It applies the corrective actions set out in National Legislation within the time limit
specified.
It shall notify the Department of Organic Agriculture of the Ministry of Rural
Development and Food, ELGO "DIMITRA" and the National Accreditation Body any
changes in its structure and / or operation such as legal and ownership status,
accreditation status, technical and organizational, other activities, etc. The notice
shall be submitted in writing within ten (10) business days of the commencement of
the change.
Sends certified copies of the certification documents to ELGO "DIMITRA" within 10
days of their issuance.
Submits to the ELGO "DIMITRA" an annual report on the application of control and
certification procedures in the field of its approval.
It shall immediately discontinue its inspection and certification activities in the field
of approval of its activity in case of withdrawal of its approval.
It shall transmit to ELGO "DIMITRA" until January 31 of each year, the following data
relating to the preceding year:
a) a list of the operators subject to the control system, which shall indicate in
addition to the name and address the area by species and the number by
species, where applicable.
B) a comprehensive report on the audits carried out
y) a status of certified products (type, extent, quantities, region) and
6) any other information requested by the competent authorities

It shall immediately notify the Department of Organic Agriculture of the Ministry of
Rural Development and Food and the DIMITRA ELGO of any modification of the
dossier data submitted for approval.

22. CHAPTER 160: LIST OF AMENDMENDS
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The publication and modification of this Quality Manual is performed in accordance with the
procedure Q.bio.P01 (Document Control).

This list of modifications is an integral part of every controlled copy of this manual, so that all
modifications made as well as the current version of this manual are readily identifiable.
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Nepwypadn TpononoinongEkdoong

02

19.12.20
11

AvaBewpnon appodlotntwy Alaxetlplot & Mevikol AteuBuvtr kat YrievBuvou Miotomnoinong.

§2.4.1

Avtikataotoon:
e a§oloyel kot arnodaocifet yia tig urtoBaAlopeveg Attioelg Motonoinong Kat Tt katayyehieg twv JupBdoswv EAéyxou
pe:
e a§loloyel kau arodacilet yla g katayyeAieg Twv Zuppdoewv EAéyxou

§2.4.2
MpooBrkn:
® qflohoyei tnv Attnon Mistonoinong rou urtoBaAAetat oto Mopéa and tnv ekdotote Enyeipnon

® tnpei tov Katdhoyo Autrjoewv Motomnoinong

§2.4.2
Npoobnkn:

®  oTa APOiTNTA TPOCOVTA TNG ELSIKOTNTOG «KTNVLOTPLKAGY

03

19.04.20
12

Ataypadr 6Awv Twv avapopwy ota ItPoiovta USATOKOALEPYELAG KoL Tapaywyh§ GUKLWY. AVOAUTLKA:

IV Nedio Ebapuoyng

Inpeio 2: Ataypadn g dpdong «(mephapBavopévwy Twv uSatokaALEPYELDV) Kat GUKLa»
Inpeio 3: Aaypadn Twv ppACEWV «... Kot TTPOLOVTL USATOKOAALEPYELOGH & KK TWV PUKLWVH
Inpeio 4: Ataypadn g Ppaong «kat Twv Buotpodwv»

V E€wrepikd Eyypada
H YA 95767/6.8.2010 «BaotkéG kat Tpdobeteg Statdéelg aoknong tng BloAoyikrg YSatokaAiépyetag, ota miaiota twv Kav. (EK)
834/2007 tou TupBouliou kat Kav. (EK) 710/2009 tng Enttportrign

04

17.10.20
12

AMayn enwvupiog tou OMETEN kat AAAeg petaBolég

§2.4.2 (koukkida 11)
Awaypadn:
Coe TWV SIKALWHATWVY KOL ..

§3.1 (koukkida 3)
Avtikardotaon:
«OMETEN - AGROCERT» pe EATO « AHMHTPA»

§9.2

Avtikardotaon:

«9.2. Mopeic EAEyxou Kat §WTEPLKOL CUVEPYATES (QPUOLKA TTPOoWTa)

0O Qopéag Suvartat va ouvepyaletat pe aAdous Qopeic mou Aettoupyouv Touddxtatov tooSuvaua Suotriuata EAEyxou ouupwva pe
U6 anautroets twv Mpotunwy EAOT EN ISO 45011:1998 kaw EAOT EN ISO 17020:2004 «evikd kpttriptat yia tn Agttoupyia Stapdpwv
TUMWVY QPOPEWVY TTIOU EKTEAOUV EAEYXO», TIPOKELUEVOU VO AVATETEL £V UEPEL 1] EV OAw ToV EAgYX0 oUUBAAAOUEVWY ETTLXELPHOEWY.

H aéioAdynon kau n enthoyn twv Qopéwv EAEyxou mpaypartonoleital BAOEL CUYKEKPUUEVWY KPLTNPIWY OMTWE QUTH TTEPLYpAPOVTaL
ot stadikaoia tov Suotripartog Mowotntag Q.bio.P10 (Epyactripta Aokiuwv kat YrepyoAdBot).

Ze ka9 nepintwon petd t Yetkr aloAdynon kat emthoyri Dopéa EAEyxouU kat mpLv TV Evapén CUVEPYAOIAG UTTOYPAPETAL OXETLKN
ouuBaon petaét U0 uepwv.

Ot @opeic EAéyxou atodoyouvtat o€ etriota Baon €10t WOTE var SLAMLOTWVETAL OTL SLaTNPOUV TNV LkavOTNTd v UAOTTOLOUV Ti§
QATTQUTOUUEVEG EPYACIEG TIOU TOUG EXOUV QVaTEDEL, LKAVOTIOLOUV Kol pooapuoovtal Ue Ti¢ tLaitepes amautrioets tou Mopéa kot
Slatnpolv ge epapuoyr Toug 6pous Kat Ti§ MPOoUNOFETELS TG TUUBAONG OXETIKA UE TNV EUNILOTEUTIKOTNTA KAt TN oUyKpouan
OUUQPEPOVTWV.

H avadean unepyoAaBLwv apopd KaL o€ QUOLKd TPOoWNa — EAEUTEPOUS EMayyeEAUATIES UE TOUS Omtoioug ouvepyaletal o Qopéag
aAAd ot Opot Kal oL IPOUTMOTETELS YLat TIG CUVEPYAOLES TETOLOU TUTTOU EVIAOOOVTAL OTN YEVIKOTEPN Agttoupyia tng Stayeiptong
avipwrivwy épwV Kat meptypdpovtal otn Stadtkaoia tou Suotriuatos Motdtntag Q.bio.PO8 (Awaxeipton Avipwrivwy Mopwv).»
Me to keipevo:

«9.2. E§wtepikol ouvepydteg (duoikd mpoowna)

0 Mopéag Suvartat va cuVEPYATETAL e EEWTEPLKOUG CUVEPYATEG — ETULOEWPNTEG OL OPOL KO OL TTPOUTIOBETELG YLaL TLG CUVEPYAGIES
TETOLOU TUTIOU EVIAOOOVTAL OTN YEVIKOTEPN Agttoupyia tng Slaxeiplong avBpwmivwy mopwv Kat mepypadovtat otn diadikacio
Tou fuotipatog Mowdtntag Q.bio.PO8 (Alaxeipion AvBpwmivwv Mopwv).»

§12.1

Avtikatdotaon:

«[Mpokettal yla v emdewpnon mou SLEVEPYEITAL EVIOG TNG XPOVIKIG MEPLOSOU Kat UE TOUG Opoug mou opilovtal otnv Edvikn
NopoUeoia yia tn Biodoyikr mapaywyr, o€ OAES Tig EAEYXOUEVES amd Tov Dopéa ETIXELPIOELG. »

Me To Keipevo:

«MpdkeLtat yla Tov apxikd €Aeyxo mou mepypddetal otnv KYA 245090/10.2.2006, ked.6, map. 2.1 kat Stevepyeital To apydtepo
£VTOG 60 Npepwv amd v untoypadn g cUUBAONG EAEYXOU Kat OE OAEG TLG EAEYXOMEVEG o Tov DopEQ EMIXELPIOELG. »

§12.2
Avtikatdotaon:
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«MpokeLtal yia v entdewpnorn mou MPAYUATONOLEITAL ULX POPA TO ETOG EVIOE TWV XPOVIKWY TEPLOSwV 1tou kadopifovtat and
TNV Edvikry NopoOeaoia kot o€ OAeq Tig eAeyySueves and tov Qopéa EMIXELPHOELG. »

Me 1o keipevo:

«Mpokettat yla Tov TAfpn €Aeyxo mou meplypddetat otnv KYA 245090/10.2.2006, ked.6, ap. 2.2, otoly. a). O €Aeyxog autdg
yivetal Touldxtotov pia dpopd to Xpovo (eviog tng KaAALEPYNTLKAG TEPLOSOU Twv KAAALEPYOUpEVWY EWBWV) 1, Ed’ GooV TIPOKELTAL
niepl povadag {wikAG mapaywyng, evtog Tou £toug eKTpodig f, €d’ OOOV TIPOKELTAL yla HOVASA TIOPACKEUNG, EVTOG TNG
TIOPAOKEVQOTIKAG TIEPLOSOU. »

§12.3

Avtikatdotaon:

«[pokettat ya tnv emdewpnon n onoia npayuartonoteital touAdytotov o€ Seiyua 10% eni twv eAeyxouevwy and to Qopéa
EMYELPioEWY KaTe €T0¢ Baoel oUYKEKPLUEVOU axebiou a&loAdynong tng emtkivduvotntag. O xpovos SLeVEpyELag TG eMLTEWpPnong
autric kadopiletat and tov opéa. »

Me 1o keipevo:

«Mpdkettat yLa T apviSLaoTKES ETLOKEPELG EAEyXoU TIoU TiepLypadovtat otnv KYA 245090/10.2.2006, ked.6, map. 2.2, oToLX. y),
oL omoieg mpaypatonoovvTaL o tuxaia Baon emutpocBEtwg Tou MAPoug eAéyxou oe Seiypa Touldyiotov 10% emi Twv
eleyxopevwy and to Mopéa emxelpricewv KABe €tog PAceL ouykekpyévou oxediou afloAdynong tng emkSuvoTnTog.
MepappPavel Se 6Aeg TG undAoLeg emBewpProELS TG onoieg anodaailet kat ekmovei o opéag oo mAaiolo enaArBevong g
OUMUOPPWONG TWV EAEYXOUEVWV ETUXELPHOEWY KOL Twv TPOIOVIWV Toug. O Xpdvog Slevépyelag tng embewpnong authg
kaBopiletat amnd tov Gopéa.»

MpooBrkn:

«12.5 Avrtlotoixion twv opwv

Se onowodnnote éyypado tou TucTApatog Mowdtntag avadépovial ot Opot «Apxwkr EmBewpnon», «Toaktkr Embewpnon»,
«Ektaktn EmuBewpnon» kot «Embewpnon AstypotoAniag», evwoolvtal ot optopoi ou amodidovrat ota onpeia 12.1, 12.2, 12.3
Kat 12.4 tou napovtog Eyxelptdiov Motdtntag.»

§13.1

Awaypadi:

. BeBaiwon Moodtntag

. BeBaiwon ya Xprion oe Mpoypdppata Kowotikwy Evioxvoswv

MNpooBrkn:
«Aound éyypada Tou ZuoTHpaTtog MoldTNTaG AMOTEAOUV T KATWOL:»

§17

ANayn) apiBunong napaypddou tou Eyxetpidiov Modtntag: H napdypadog 16 avtioTolyoUoE OTLG IPONYOUHEVES EKSOTELS OTO
Keddhato 15°: KardAoyog Tpomonoujoewy, kol pe tnv mapovoa ékdoon oAAdlel apibunon kat yivetatr mapdypadog 17,
Kedpdhato 16° KatdAoyog Tpomonoujoswv. H mapdypadog 16 aviotolxel and thv napovoa £ékdoon oto véo KedpdAawo 15°
Yrioxpewoelg opéa évavrt twv Apxwv EAéyxou & Ertortreiag kat tov Dopéa Alarnicteuong

8§16

MpootiBetal To Keipevo:

«16. KEQAAAIO 150: YNOXPEQSEIZ ®OPEA ENANTI TQN APXQN EAEMXOY & EMOMTEIAL KAl TOY ®OPEA AIANISTEYZHE

0 Dopéag Paoet TG Keipevng Eupwraikig kot EBVikrG NopoBeoiag Kot Twv TPOMONOoMEWV auTwy aAAG Kat Tou Kavoviopol
A&loAdynong kat EniBAedng tou Tuotripatog EAéyxou twv Mpoidvtwy Blodoyikrg lewpyiag (AGROCERT, Ekdoon 3n, 21/6/2006)
avohapBavel TG akOAOUBEG UTIOXPEWOELG:

16.1. ATIOSEXETOL TOUG EKTTPOCWTTOUG TwV Apxwv EAéyxou & Emtomrteiag KaBwe Kat Toug EKMPoowitous Tou EBvikol Mopéa
AlartioTeuong yta EAeyxo TG cuppdpdwong Evavit tou Npotvmou EAOT EN 45011:1998, tng Eupwraikrg kot EBvikrig NopoBeoiag
yla T Blohoyikn Fewpyia. Napéxet S& eAeVOepn mpdoBaocn oto LUotnpa Motdtntag rov ehappoleL yla Tov EAeYXO Kat LoTonoinan
TWV MPOTLOVIWV BLOAOYIKAG yewpyiag, ota apxeia tou adopolv eite tnv edbappoyn Tou Zuothipatog Moldtntag eite TG EAeYXOUEVES
o 1o Qopéa EMUXELPTOELS.

16.2. ATOSEXETAL TOUG EKTTPOCWTIOUG TwV Dopéwv Tou avadpEpovtal aTo onpeio 16.1 wG MOPATNPNTEG KATA TLG EMUTOTLESG
£MOEWPNOELG OTLG EAEYXOUEVEG O TO DOPEn ETUXELPIOELG.

16.3. ATIOSEXETOL VOL TIOPEXEL KABE OTOLXELD TO OMOL0 PIOpEL va SLEUKOAUVEL TO £pYO TWV ETLTPOTWV A§LOAGYNONG KAl TwV
opadwv emBewpnong Twv avadepOpeVwY oTo onpeio 16. 1 Qopéwv.

16.4. AvahapBavel va mpoPaivel o SLOpOWTIKEG eVEPyeELeG OUUGWVO HE TLG CUOTAOELS TWV WG Avw avadePOUEVWY
DopEwv, TPOKELUEVOU VAL SLATNPEL SLAPKWG TN CUPUOPGWEN TOU HE Ta OXETIKA MpdtuTa, Kavoviopoug kat tig EBvikr Nopobeoia.
16.5. E€aodalilel kat mapéxel oToug wg dvw Mopeig, TPOGRACN OTIG EYKATACTACELG TOU, OTIG TEPLPEPELAKEG HOVASES

TOU, OTLG OUUPERANMEVEG ME QUTOV ETUXELPAOELG/EKUETAAEVOELS, KaBWG Kat kK&Be TAnpodopia kat BorjBeLa tou kpivouv avaykaia
YLOL TNV EKTARPWON TWV UTIOXPEWOEWY TOU SUVAEL TWV OXETKWV MpotUrnwy, Kavoviopwv kat EBvikrig NopoBeoiag.

16.6. ATIOSEXETOL TLG NUEPOUNVIES SLEVEPYELAG TWV ETUOEWPNCEWV KaL EAEYXWV TTIOU AVAKOWVWVOULV OL WG Avw Popeig. Av
OUVTPEXOLV AOYOL N artoS0xXNG TWV NUEPOUNVLWY QUTWY, avayvwpilel OTL TTPEMEL auTol va eivatl TIApWE aLttoAoynpévol Kat vo.
urtoBdAlovtat éykatpa Kat eyypadwg.

16.7. Ebappolel Tig SlopBwTkEg evépyeLeg TTou opifovtal otnv map. B tou dpBpou 11 tng KYA 245090/06, evtdg Tou
KABOPLOPEVOU XPOVIKOU SLACTANATOG.
16.8. I'vwotonotel otov EATO «AHMHTPA» kat tov EBvikd Qopéa Alaniotevong kdBe petaBolry otn doun A/kat tn

Aettoupyio TOu OMWG VOUIKO KoL LSLOKTNOLAKO KOPEOTWG, Katdotaon Slomioteuong, TEXVIKA Kal opyavwtikhy SiapBpwon,
urntepyohaBieg, GANeg SpaotnpldtnTeg, K.&. H oxeTIkr yvwotomnoinan unoBdaMetat eyypadwg evtdg Séka (10) epyacipwy npeEpWV
and v évapén ebappoyng TG HETABOAAG.

16.9. AnootéNAeL otov EATO « AHMHTPA» emukupwpéva avtiypada twv eyypadwy motonoinong eviog 10 npepwv and
v ékdoon Toug.

16.10 YroBdMeL otov EATO «AHMHTPA» etfjola €kBeon OXETIKA pE TNV edapupoyr Twv Stadkaotwv eAéyxou Kat
Totonoinong 6oov adopd to edio TG ykpLong Tou.

16.11. Oa SlakopeL dpeoa TG SPACTNPLOTNTEG TOU OXETIKA HE TOV EAEYXO KO TNV TLOTOMOINGN 0TO MESio TG €yKplong
8paocTNPLOTNTAG TOU, OTNV EPITTWON AVAKANONG TG EYKPLOTG TOU.

16.12. AwaBBalel otov EATO «AHMHTPA» péxpt 31 lavouapiou kdotou €Toug, Ta KATwOL oToeia ou adopolv o

T(PONYOUHEVO £TOG:

) KATAAOYO TWV ETUXELPNUATLWV TTOU EXOUV UTtaxBel 0To oUoTNHA EAEYXOU, OTOV OTOLO EKTOG OO OVOUATENMWVUHO Kat StelBuvon
BOa avadépovral oL EKTACELG KaTd KOAALEPYOUHEVO £(50¢ Kat 0 aplBpog Katd £i80g ektpedOpeVwY {wwv, Katd nepintwon.

B) ouvoAwkr €kBeon yia toug SlevepynBEveg eEAEyxoug

¥) KATdoTAoN TLOTOTOLNHEVWY TIPOIOVTWY (£i80G, £KTaon, TOoATNTEG, TtEPLOXN) Kat

8) K&Be Ao oToLxeio Tou Ba INTNOEL and Tig appoSLES apxEgy

05

01.07.2013

AMNayég oto AN pe Bdon tnv and 20/6/2013 eworjynon tng A/vong Bloloyikig Mewpyiog touv YNAA&T

TitAog VI, koukkida 10
Avtikatdotaon:
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«Epyaotipia Aokiuwv & YripeyodaBow» pe «Epyaotripla AOKLLWV»

§9

Avtikatdotaon:

O tithog «KEDAANAIO 8o: EPTASTHPIA AOKIMQN KAI YITEPFTOAABOI» avtka®iotatal pe tov titho: «<KEDAAAIO 8o: EPTAITHPIA
AOKIMQN»

MNpooBrkn:

StV 4n oelpd mpootiBetal n AéEn «amoKAELOTIKA»

Avtikatdotaon:

3t 2n napdypado, To Keipevo «OL SLepyacies mou aopouV TIG anoPdoels yia motonoinon, dev Suvavtat va ekywpndoulv oe
tpitoug.» avukabiotatal pe 1o Keipevo: «OL Siepyaoieg mou adopolv TG atodEOEL YL TILOTOMOINON Kot ToV EAEYXO TwV
GUUPBEBANHEVWV ETUXELPAOEWY, TTANV TNG TIEPLTTTWONG TWV EPYOOTNPLAKWY SOKLUWY, Sev SUvavtat va ekxwpnBolv o€ Tpitoug. »

8§10

MNpooBrkn:

Metd v teleutaia mapdypado mpootiBetar to Keipevo: «MapdMnha o (Dopéag yvwotornolel TG HETABOAEG Tou
TIPAYLLALTOTIOLOUVTAL OTLG APHOSLEG KPATIKEG APXEG. »

§11

MNpooBrkn:

MpootiBetat kdtw amnd tov titho g evotntag n mapamnopnr: «(dpBpo 28, Kav. 834/2007 & dapbpo 63, Kav. 889/2008 & dapbpo
7(5), KYA 245090/2006)»

§12

MpooBrikn:

MpootiBetat katw and tov Titho TN evdtnTag n naparoun: «(apbpa 27 & 28, Kav. 834/2007 & &pbpo 63, Kav. 889/2008 & Gpbpo
6, tap. 2, KYA 245090/2006)»

Awaypadn:

Aaypadetat otnv 5n oeLpd ™G 2ng mapaypddou To Keipevo: «rj g unepyoAaBouc»

Awaypadetat otn 2n oelpd g 3ng opaypddou To Keipevo «rj tou YrepyoddBou»

§12.4

MpooBrikn:

MpootiBetal oto téAog N mapdypadog pe To Keipevo: «Ta kpurripla BAon Twv omoilwv Kotaptiletal To TPOYPAUMO TwV
SetypatoAnuwv gival n emkvduvotnta, to péyebog kat n toroBeoia tng povadag, To £i50¢, TO LOTOPLKO Kot T Kpiotpa otadia
™G mapaywytkig Stadkaoiog kabwg Kat oL KaTayyeAlES TwV KATAVOAWTWV. »

§13

MpooBrkn:

MpootiBetat katw ard tov Titho TN evotntag n aparoun: « (ApBpa 29 & 30, Kav. 834/2007 & dpBpo 66, Kav. 889/2008 & dpbpo
6, ap. 3 & 4pBpo 11, KYA 245090)»

8§14

MNpooBrkn:

MpootiBetat kdtw arnd tov titho tng evotntag n raparopnr: «(apbpo 27, Kav. 834/2007 & dpbpo 65, Kav. 889/2008 & dpbpo 6,
nap. 2, KYA 245090/2006)»

§16.8
MpooBrkn:
MpootiBetan otnv 1" oelpd to Keipevo: «otn A/von Bloloyikrg Mewpyiag tou Yroupyeiou Aypotikrig Avamtuéng kot Tpodipwy,»

8§16

MpooBrkn:

MpootiBetal to onpeio:

«16.13. I'vwotonolel dueoa otn A/von Bloloyikrig Fewpyiag tou Yroupyeiou Aypotikig Avartuéng kot Tpodipwy kat otov

EATO «AHMHTPA» onoladrmote tpononoinon twv oToleiwv Tou pakéAou tou umtoPARONKE Ttpog Eykplon»

06

08.12.2014

MetaBaon amno to EAOT EN I1SO 45011:1998 oto EAOT EN ISO 17065:2012.

Avtikatdotacn g ovopaoiag tou Mpotumou «EAOT EN 45011:1998» e «ISO 17065» (amattrioels yia ¢popeig motonoinong
TIPOIOVTWY, SLEPYATLWV KOL UTINPETLWV).

Awaypadr Tithou V. E§wtepikd Eyypada

Alaypadry OAwv Twv onueiwv mou avadépovtal o «mpocduyEgy. OMou XPELAETAL, QAVTIKATACTAON «TPOThUYHG» ME TNV
«€vatacn».

Tap.8 Awaypadr KeluEvou
YroBdaMetat pooduyr) and eheyxopeves anod to Qopéa Emxelprioels ent twv anodpdoewv ya Miotonoinon

Aaypadr rtap. 8.3 NMpooduyég

07

12.11.2015

AMayn enwvupiog enxeipnong and «MIFKOS 3. & ZIA EE» o «Q-Check I.K.E.»

08

18.03.2016

AM\ayn} ovépatog YAN and «AHMHTPHE QTHPOMOYAO2» o «AOANAZIA KANIA»

09

01.01.2017

Supnep\idBnke 1o Wwtikd Mpdtumo Q Check Organic Standard oto Eyxetpidlo Motdtntag yia Tov €Aeyxo Kot motonoinon
Blohoyikwv Tpoidvtwy oe Tpiteg XWpEeG.

10

06.03.2018

Mpootébnke

2.4.12. ECWTEPLKOG EMBEWPNTHG

lepapxia:

Avadépetat otov YrielBuvo Miatonoinong, otov YiieuBuvo Awaxeipiong Motdtntag kat otov Mevikd Atleubuver.
EuBUveg:

O EowTePIKOG EMBEWPNTIG EXEL TRV EUBUVN va:
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. avohapBdver tn Siekmepaiwon twv emBeWPHOEWY, CUVTAOOEL TG ekBEoel emBewpnong Kat a§loloyel ™
ouykevipwBeioa tekpunpiwon

. ouppetéxel o Opada Embewpntwv

. anootéMeL eykaipwg T cuykevipwBeioa agodoynuévn tekunpiwon oto Mopéa f/kat ta OV Selypata mou
AapBdvel katd tn SLdpKeLa Twy eBEWPRoEWY

. KotaypAadeL TUXOV 1N CUMUOPPWOELS Kat EUKALPIeS yia BeAtiwon oe oxéon pe To ZVotnpa Mowdtntag tou Gopéa
Ka TwV SLEPYAOCLLV EAEYXOU KOL TTLOTOTIOINONG, TIOU SLOTTLOTWVEL KOTA TNV EKTEAEDN TOU £PYOU TOU

. Xpnotpomolel ta toxvova éyypada Tou Zuotipatog Mowdtntag tou Mopéa yia TNV UAOTIOINGN TWV EPYACLWV TTOU
Tou €xouv avatebei

. Staodpalilel tn pn cvykpouon cupdepdVTwY Katd TV avaAndn piag Avabeong Embewpnong

Anapaitnta Npooodvra:

. Mruxio Mewmoviag i Texvoloyiag Mrewmnoviag, Texvoloylag Tpodipwy, Xnpikod Mnxavikou, Blohoyiag, Aacornoviag,

Ktnviatpikig tng nuedamig i aAhoSamng (AapBdavovtat undPn petattuxiakoi kat St5aktopkol tithot otoudwv ouvadeig He Tig
TapAnAvw L8LKOTNTEG)

. Katdption otig mpoPA€eL tou mpotunou 1SO 19011:2002 (to omoio nepypddet tg Oepehiwdelg apxeg Ste§aywyng
EMBEWPAOEWY ZUOTNHATWY ALaXEipLONG) OMWG QUTO EKACTOTE LOXVUEL KABWG KoL OTIG TEXVIKEG SLEVEPYELOG ECWTEPKWY
emBewprioewv. MpéneL va eivat eE0UCLOSOTNUEVOL YL T SLEVEPYELX ECWTEPIKWY ETLBEWPHOEWY

. Etfjola emayyeApatiky epnetpio cuvadn Le To aviikeipevo omoudwy
. IKQVOTNTES ETUKOWVWVIG
. Ko yvwon AyyAwkwv (GAAeG §éveg yAwooeg Ba Bewpouvrtat tpooBeto mpooov)
. ApLOTN YVWON XELPLOHOU NAEKTPOVIKWY UTIOAOYLOTWV
. MNa toug emBewpntég mou aockolv Spactnpldtnta eAéyxou yia tnv edappoyr) tou Mpotumou Q Check Organic
Standard, eivat emBupnt n evromdtnta otn Xwpa Spactnplonoinong Kabwg Kat n ApLotn Xprion tng OLKELG YAWooag.
11 30.05.2019 10.2.1 GLOBALG.A.P. Certification Manager and request reviewer
Hierarchy:
The Q-CHECK “GLOBALG.A.P. Cerification manager and request reviewer” reports to the GLOBALG.A.P. Scheme Manager and the
General Manager.
Responsibilities:
. Shall be responsible for ensuring that all their registered GLOBALG.A.P. Auditors and inspectors comply with the
minimum requirements laid down in the GLOBALG.A.P. Regulations.
. Shall be responsible for training all the respective GLOBALG.A.P. Auditors and inspectors (based on GLOBALG.A.P.).
. Shall monitor the genuineness and the completeness of the process of passing the GLOBALG.A.P. on-line tests, by
the inspectors/auditors of Q-CHECK.
. Shall verify, record and monitor the requirements set for inspector/auditor qualification including requirements
for initial training and for maintenance of competency.
. Shall carry out annual internal refreshing/update training to inspectors/auditors.
Required Qualifications:
. Shall be fluent in English.
. Shall at least qualify as a GLOBALG.A.P. Inspector for the respective sub-scopes — See “GLOBALG.A.P. Inspector” at
point 2.4.16 for full qualifications
. Shall be available in-house; i.e. not hired occasionally by Q-CHECK. This person may be the same person as the
Scheme Manager and Q-CHECK may have more than one in- house trainer covering different standards or sub-
scopes.
. Shall need to have passed the CB in-house trainer training exam for the relevant sub- scope and version.
Shall complete the required trainings within 3 months in case of a change in personnel. If this is not feasible, the new person shall
register within 3 months for an upcoming course
12 30.05.2019 24.16
Shall complete the GLOBALG.A.P. & GFSI online tests (including exams of the updates) within 3 months
after their release provided they are available in the insp r's working |
24.17
Shall complete the GLOBALG.A.P. & GFSl online tests (including exams of the updates) within 3 months
after their release provided they are ilable in the i ’s working |
2.4.18 GLOBALG.A.P. Certification Manager and request reviewer
Hierarchy:
The Q-CHECK “GLOBALG.A.P. Cerification and request revi ” reports to the GLOBALG.A.P.

Scheme Manager and the General Manager.
Responsibilities:
The Certification Manager and request reviewer is responsible for:

e participates in the training of the personnel training program e evaluates inspectors in the field

e participates in the Committee on Disputes

e participates in Management Review

e Ensures that a copy of the Company's file (dossier) is sent and communicates the procedure to the

Competent Authorities should it be transferred to another certification Body

e establishes the inspection and sampling program of the companies controlled by the procedure

® Assigns inspections to Inspectors of the CB, issues Inspection Assignments and Disclosure of

Inspection Items and resolves any differences arising from the application of the procedure

e oversees the proper conduct of inspections based on the relevant planning of the procedure

Evaluates the Certification Application submitted to the CB by the producers/ producer group

Keep the Application List

Review the evaluated documentation for each entity controlled by the CB and decide on the
i pension and r ion of the certification documents

imposes sanctions on non-compliant businesses

informs the audited ies of the decisi regarding the certification of their products

Issues all certification documents

Updates the Business File on an ongoing basis

maintains and is responsible for all printed and electronic records related to the companies

controlled by the CB

e informs the Competent Authorities when sanctions are imposed on the controlled undertakings

e records any non-compliance and opportunities for improvement with respect to the CB's Quality

System, which it finds in the performance of its work
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Necessary qualifications:

degrees are considered)

experience in product control and certification and field inspections

Required Qualifications:

“GLOBALG.A.P. Inspector” at point 2.4.16 for full qualifications

person as the Scheme Manager and Q-CHECK may have more than one certification manager —technical
reviewers covering different standards or sub-scopes.

Shall complete the required trainings within 3 months in case of a change in personnel. If this is not

Bachelor of Agriculture or Agricultural Technology, native or foreign (postgraduate and doctoral

Two years of administrative experience
Three years of professional experience in the field of agriculture and at least two years of

Knowledge of C ity Legislation and other Standards for the Production of Products
Administrative and communication skills
Very good knowledge of English (taking into account more foreign languages)

Excell p operating k g

Shall be fluent in English.
Shall at least qualify as a GLOBALG.A.P. Inspector for the respective sub-scopes — See

Shall be available in-house; i.e. not hired occasionally by Q-CHECK. This person may be the same

Shall need to have passed the CB training exam for the relevant sub- scope and version.

the new person shall register within 3 months for an up ing course

13 20.03.2020

23.15¢ Q-check shall have a program for the assessment of auditing skills. This should
include as a minimum that inspectors are assessed on their performance in a combination of 10
inspection days and 5 inspections in accordance with the Q-check written program and as a prerequisite
to meeting applicable requirements of the GLOBALG.A.P. standard, that is, a minimum of 10 days of
inspection must be attended, in addition to complying with a minimum of 5 inspections.

by further witness inspections on-site or by document review. This documentary review will be carried
out after the applicant's attendance at training inspections where the applicant's performance is
evaluated.

of a minimum of 10 inspection days and 5 inspections.

After the initial successful witness inspection, but before the final sign-off, the conducted inspections
may be registered for the inspector-in-training and the producer may be certified

23.16¢ Q-check shall have a program for the assessment of auditing skills. This should
include as a minimum that inspectors are assessed on their performance in a combination of 10
inspection days and 5 inspections in accordance with the Q-check written program and as a prerequisite
to meeting applicable requirements of the GLOBALG.A.P. standard, that is, a minimum of 10 days of
inspection must be attended, in addition to complying with a minimum of 5 inspections.

by further witness inspections on-site or by document review. This documentary review will be carried
out after the applicant's attendance at training inspections where the applicant's performance is
evaluated.

of a minimum of 10 inspection days and 5 inspections.
After the initial successful witness inspection, but before the final sign-off, the conducted inspections
may be registered for the inspector-in-training and the producer may be certified

The auditing-skills assessment includes at least one witness inspection and the rest may be done

The sign-off process may only be concluded after a successful auditing-skills assessment consisting

The auditing-skills assessment includes at least one witness inspection and the rest may be done

The sign-off process may only be concluded after a successful auditing-skills assessment consisting

14. 27.12.2021

(According to the requirements of the ELOT EN 17065:2012 Standard, the provisions of the Regulations
(EU) 834/2007 & 889/2008848/2018 and the National Legislation and the Private Standard «Q Check
Organic Standard», GLOBAG.A.P. Integrated Farm Assurance and USDA National Organic Program
(NoP).)

14. CHAPTER 14: SANCTIONS 52

(article 30, Reg. 834/2007 & article 91, Reg. 889/2008 & article 11, KYA 245090/20062848/2018 Article
40 & National Legislation)

9.10. CHAPTER 10: INTEGRATION AND WITHDRAWAL

(dpBpo 28, Kav. 834/2007 & apBpo 63, Kav. 889/2008 & dpbpo 7(5), KYA 245090/2006Reg. (EC)
2018/848 & National Legislation)

The CB shall provide access to the control and certification services to any interested party whose
activities fall within its stated scope defining and publicizing the actions for integration and withdrawal
from the Control System. The interested parties are made aware of the Control System implemented
by the CB, the terms of cooperation, the rights and obligations arising therefrom, through the
Certification Regulation (Q.bio.P11.01) and the Control Contract (Q.bio.P11.0).

9.4.10.4. RegistrationIntegration of Enterprises into the Control System.

After the expression of interest from any Enterprise to join the CB’s Control System, the latter informed
of the actions that must be taken and for the anticipated certification costs required to pay for the
provision of inspection and certification services, according to the European, USDA and National
legislation on organic production and labeling of organic products. The Certification Application
(Q.bio.P11.06) is assessed impartially and equitably for all Businesses and the CB informs the requested
Business of the Acceptance or Rejection of its Application.

All companies can sign a Contract after the acceptance of the Certification Application.

The details of submitting, evaluating the certification application and signing the control contract are
described in Q.bio.P11 (Business Integration).

By signing the control contract, businesses are included in the control system of the CB.

In any event, the applicant company shall be informed in writing of the reasons leading to the rejection
or acceptance of its application, and reserves the right to re-submit the Certification Application.
2.4.10.5. Withdrawal of companies from the Control System.

Any controlled company may, at any time, request termination of its cooperation with the Entity by
terminating its written contract.

The requirements and actions required to file a review of the contract and the assessment of the
request are described in detail in the Q.bio.P12 (Termination of Cooperation) procedure). Termination
of cooperation between the CB and any Operator may be affected unilaterally by the CB's decision only
for specific reasons described in the above procedure and included in the Certification Regulation
(Q.bio.P11.01).

3.11. CHAPTER 11: CONTRACTOR INSPECTIONS
(articles 27 & 28, Reg. 834/2007 & article 63, Reg. 889/2008 & article 6, par. 2, KYA 245090/2006Reg.
(EC) 2018/848 & National Legislation)
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Conformity audits and sampling for laboratory tests are the CB's key tools to enable controlled
businesses to assess compliance with Regulations (EC) 834/2007 on a continuing basis, (EC)
889/2008848/2018, (EU) 1235/2008 USDA -NOP Regulations and National Legislation and the
requirements of the CB for the certification of products.

Conformity audit inspections also refer to the private Q Check Organic Standard, under the same terms
as described in the Procedure.

Inspections and sampling shall be carried out on undertakings that have signed a control contract with
the CB, on a scheduled basis or wh d d y by the CB's decision. The CB shall entrust
each inspection and sampling to an authorized Inspector or a group of inspectors by applying the
Q.bio.P13 (Inspection) Quality System procedure, specifying the date on which they will be conducted.
The inspections are carried out with the physical presence of the CB's Inspectors at the Company's
headquarters. The subject of inspection may be either all or part of the Company's integrated units and
activities, depending on the type of inspection. At each inspection, the Company is represented by its
legal representative, who upon completion of the procedure receives a copy of the CB Inspector's
report detailing the findings and results of the inspection. The terms, rules, and procedures for
inspections and sampling are described in detail in the Q.bio.P14 (Inspection) and Q.bio.P15 (Sampling,
Sample Handling and Testing) procedures.

The inspections are Divided into Initial, Announced, Unannounced and Sampling.

3.4. 11.1 Initial Audit

This is the initial audit described in KYA 245090 / 10.2.2006, chapter 6, par. 2.1Reg. (EC) 848/2018 &
National Legislation and shall be carried out no later than 60 days12 months after the signing of the
audit contract and in all the entities controlled by the CB.

3.5. 11.2 Announced Audit

It’s about the full control described in 1Reg. (EC) 848/2018 & National LegislationKYA 245090 /
10.2.2006, ch. 6, par. 2.2, fig. a). This control shall be carried out at least once a year (within the growing
season of the crop species) or, in the case of an animal production unit, within the year of rearing or, if
itis a production unit, within the production period. For producers group a control is carried out at 5%
of the total number of producer members but not less than 10 members when the members of the
group are 10 or less.

3.6. 11.3 Additional audit Unannounced Audit

It's about the unannounced additional control visits (which can be unannounced at a sample of 10% of
total audits carried by the CB) described in control visits described in Reg. (EC) 848/2018 & National
LegislationKYA 245090 / 10.2.2006, ch. 6, par. 2.2, fig. (c) carried out on a random basis in addition to
the full control of at least 10% of the entities total inspections audited carried by the CB each year on
the basis of a specific risk assessment plan. It shall include all other inspections that the CB decides and
conducts in the context of verifying the compliance of the controlled undertakings and their products.
The time for carrying out such inspection shall be determined by the CB.

3.7. 11.4 Sampling

This is an inspection carried out on a sample of at least 5% of all the entities audited by the CB each
year and at a time decided by the CB. Aa sampling audit may be carried out along with the announced
or/and d audits. The decision to take a sampling shall be taken solely by the CB, either in
the context of scheduled inspections or as an unannounced inspection for this purpose or by the
Inspector or the Inspection Team of the CB, if necessarynecessary, during an inspection. For producer
groups this percentage is up to 2% of the total number of producers of each group each year.

The criteria for drawing up the sampling schedule are the risk based to, a) type, size and structure of
operators or producer groups, b)size the period of time during which operators and producers groups
are involved in the production, preparation and distribution of organic products, c) the results of the
controls carried out in accordance with Article 38 of the Reg. (EC) 2018/848, d) the appropriate timing
for the activities carried out, e) products categories, f) the type, quantity and value of the products and
their development over time, g) the possibility of mixing products or contaminations by unauthorized
products or substances, h) the application of non-conformances or exceptions to the rules by operators
and producer groups, i) the critical points of non-compliance and the likelihood of non—compliance at
each stage of production, preparation and distribution, j) subcontractor activitiesand location of the
enterprise, the type, the historical and critical stages of the production process as well as consumer
complaints.

3.8. 11.5Term matching

In any point of a Quality System document where the "Initial Inspection”, "Announced Inspection”,
"Unannounced Inspection" and "Sampling Inspection" are mentioned, what is meant are definitions
given in points 12.1, 12.2, 12.3 and 12.4 of this Manual.

4.12. CHAPTER 12: GRANTING, MAINTENANCE, EXTENSION, SUSPENSION AND
RECOGNITION OF PRODUCT CERTIFICATION

(Articles 29 & 30, Reg. 834/2007 & Article 66, Reg. 889/2008 & article 6, par. 3 & article 11, KYA
24509040 Reg. (EC) 2018/848 & National Legislation)

The CB shall eval the pliance of the regulated undertakings with the requirements of European,
USDA and national legislation on organic production and labeling of organic products in order to decide
on the granting, maintenance and extension of certification and the conditions under which they may
suspending or revoking product certification, in whole or in part.

4.4. 12.1 Certification

The decision to grant certification to a controlled business is made by the Certification Manager. All the
collected evaluated documentation that is the product of the control process is reviewed by the
Certification Manager and examined for compliance with the Reference Standards (European, USDA
and National Legislation on Organic Production and Labeling of Organic Products), as amended and
applied every time.

The decision to grant or not to certify and to specify the conversion period shall be notified to the
Company.

By granting certification, the CB shall, at the same time, confer on the undertakings specific rights and
documents as described in the Certification Regulation (Q.bio.P11.01).

The certification documents that may be provided, where appropriate, to the controlled undertakings
are the following:

e Certificate of Conformance

e  Product Certificate
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e Documentary Evidence (or product certification within the meaning of Reg. 834/2007 and the Q
Check Organic Standard)

e Certificate of Inspection (for the certification of exported products to the EU pursuant to the Q
Check Organic Standard)

Other Quality System d are the following:

* Logo License

e Label Approval.

These documents refer to the Q.bio.P16 Quality System (Original Inspection Documentation Review)
process and are described in detail in the Q.bio.P17 (Controlled Business Surveillance) process.

4.5. 12. 2 Certification Maintenance

Continuous compliance of a controlled company with the requirements of European, USDA and
national legislation on organic products leads to the maintenance of the certification and the rights
granted.

The controlled pany is cc ly eval i through the implementation of the control process and
in accordance with the Q.bio.P17 Quality System (Controlled Business Surveillance) procedure).

4.6. 12.3 Suspension and Revocation of Certification

Certification granted may be suspended or revoked in cases where non-compliance by a controlled
company is found to meet the requirements of the above Standards. The decision to suspend or revoke
the certification shall be taken by the Certification Manager, who shall also impose the corresponding
sanctions. The rights deriving from the certification may be suspended, revoked or not partially or
wholly granted. The CB's actions in this case are detailed in the Q.bio.P16 (Initial Documentation
Review), Q.bio.P17 (Controlled Business Surveillance) and Q.bio.P18 (Sanction System) procedures.
Revocation or suspension of certification shall be notified to the controlled company.

5.13. CHAPTER 13: SUPERVISION OF THE CONTROLLED COMPANIES

(article 27, Reg. 834/2007 & article 65, Reg. 889/2008 & article 6, par. 2, KYA 245090/2006Reg. (EC)
2018/848 & National Legislation)

The CB shall supervise the controlled undertakings with a view to ensuring continued compliance with
the requirements of the Standards under which the certification was granted. For this purpose, the CB
shall apply Q.bio.P17 (Supervised Companies Surveillance) procedure.

In the framework of surveillance, the CB controls:

e The continuous compliance of the units and activities of the controlled enterprises with the
requir of National, C ity and USDA Legislation.

e The use of the Certificates by the controlled companies.

e The use of Licenses granted to the controlled companies.

e Indications on certified products referring to organic production.

e Any complaints that have been lodged with the certified products regarding their compliance with
the Reference Standards.

The surveillance of all controlled undertakings is carried out by announced and unannounced audits by
the CB. The Certification Manager shall, within the first quarter of each year, draw up an annual
inspection-sampling program and shall assign the surveillance inspections to the respective inspectors
as described in Q.bio.P13 (Inspection Procedure).

Also, where changes occur that may affect the compliance of the products with the requirements of
the CB Control System (design, product specification, etc.) or changes in the ownership, structure or
management of the Controlled Company, the latter shall immediately inform the CB of such changes.
The CB is informed by the re-submission of a Certification Application, detailing any changes, in
accordance with the Q.bio.P11 Quality System (Business Integration) procedure.

14. CHAPTER 14: SANCTION SYSTEM

(article 340, Reg. 834/2007 & article 91, Reg. 889/2008 & article 11, KYA 245090/2006(EC) 2018/848 &
National Legislation)

The CB shall impose sanctions on the controlled undertakings in the event of non-compliance with the
Reference Standards in order to safeguard the credibility of the Control System and the application of
European Regulations, USDA Regulations and National Legislation. For this purpose, the CB applies
Q.bio.P18 procedure of the Quality System (Sanction System).

Regardless of the CB, the supervised and supervisory authorities may impose sanctions on the
controlled undertakings. The CB recognizes the penalties imposed by the Competent Authorities and /
or other approved Audit and Certification Bodies.

The CB has drafted, maintained and updated the Sanctions Schedule (Q.bio.P18.W1) which provides
for the corresponding sanction to be i d for any d d non-c liance, with a view to equal
treatment of all controlled undertakings. The Certification Officer, based on the CB's Sanctions
Schedule, imposes the most appropriate sanction depending on the type of non-compliance. The
Sanction Panel is reviewed periodically and at least in the context of Management Review.

Businesses are informed of the sanctions imposed upon notification of the relevant Decision of the CB.

5.4. 14.1 Provisional Measures

In special cases only, if the CB has a reasonable suspicion that a Regulated Company intends to market
a product which does not comply with European, USDA and National Legislation but which refers to the
organic production method, it may require that the Company may not temporarily market the product
with this reference. This decision shall be suppl d by the obligation to remove from this product
any reference to the organic production method if the CB is satisfied that the product does not meet
the requirements. However, if the suspicion is not confirmed, the above decision shall be annulled after
a specified period has elapsed since the decision was taken. The CB shall inform the Company in all
possible ways and shall specify the period of validity of the provisional measures. The Company must
cooperate fully with the CB to eliminate any suspicion.

15. CHAPTER 15: CB'S OBLIGATIONS AGAINST THE AUDITING & SUPERVISORY AUTHORITIES AND THE
ACCREDITATION BODY

The CB, under the current European, USDA and National Legislation and these amendments, as well as
the Regulation on the Evaluation and Supervision of the Organic Farming Control System (AGROCERT,
3rd Edition, 21/6/2006) undertakes the following obligations:

5.5.2.4. Accepts representatives of the Supervisory and Supervisory Authorities as well as
representatives of the National Accreditation Body for conformity testing against the standard ELOT EN
1SO 17065: 2012 of European, USDA and National Organic Laws on Organic Agriculture. It provides free
access to its Quality System for the control and certification of organic farming products, to records
relating to either the impl of the Quality System or the companies controlled by the CB.
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5.6.2.5. Accepts the representatives of the Bodies referred to in point 16.1 as observers
during on-the-spot inspections of the entities controlled by the CBs.

5.7.2.6. Accepts to provide any information which may facilitate the work of the evaluation
committees and inspection teams referred to in point 16. 1.

5.8.2.7. Undertakes to take corrective actions in accordance with the recommendations of
the above mentioned CBs, in order to maintain its compliance with the relevant Standards, Regulations
and National Legislation.

5.9.2.8. It provides such CBs with access to its premises, its regional units, its affiliated
undertakings / holdings, and any information and assistance they deem necessary to fulfill its
obligations under the relevant Standards, Regulations and National Legislation.

5.10.2.9. Accepts the dates of the inspections and audits announced by these CBs. If there are
grounds for not accepting such dates, it recognizes that they must be fully reasoned and submitted in
good time and in writing.

5.11.2.10. It applies the corrective actions set out in Article 11 (b) of KYA 245090/06National
Legislation within the time limit specified.
5.12.2.11. It shall notify the Department of Organic Agriculture of the Ministry of Rural

Development and Food, ELGO "DIMITRA" and the National Accreditation Body any changes in its
structure and / or operation such as legal and ownership status, accreditation status, technical and
organizational, other activities, etc. The notice shall be submitted in writing within ten (10) business
days of the commencement of the change.

5.13.2.12. Sends certified copies of the certification documents to ELGO "DIMITRA" within 10
days of their issuance.

5.14.2.13. Submits to the ELGO "DIMITRA" an annual report on the application of control and
certification procedures in the field of its approval.

5.15.2.14. It shall immediately discontinue its inspection and certification activities in the field
of approval of its activity in case of withdrawal of its approval.

5.16.2.15. It shall transmit to ELGO "DIMITRA" until January 31 of each year, the following data

relating to the preceding year:

a) a list of the operators subject to the control system, which shall indicate in addition to the name and
address the area by species and the number by species, where applicable.

B) a comprehensive report on the audits carried out

y) a status of certified products (type, extent, quantities, region) and

&) any other information requested by the competent authorities

5.17.2.16. It shall immediately notify the Department of Organic Agriculture of the Ministry of
Rural Development and Food and the DIMITRA ELGO of any modification of the dossier data submitted
for approval.

16. CHAPTER 160: LIST OF AMENDMENDS

The publication and modification of this Quality Manual is performed in accordance with the procedure
Q.bio.P01 (Document Control).

This list of modifications is an integral part of every controlled copy of this manual, so that all
modifications made as well as the current version of this manual are readily identifiable

15 22.01.2022 2.4.14 Scheme manager
Responsibilities
. Has the responsibility to report on the performance of the quality system of the CB for the purposes of management
review and subsequent system improvement of the CB.
. Fo ector/auditor Global ga|
For Crop Scope: Plant protection, fertilizer and IPM training, either as part of formal qualifications, or through
the successful completion of a formal course.
If an inspector has 3 or more years It is possible to inspect the following
working experience in: scopes/groups:
FV Fv
16 23.01.2023 (According to the requirements of the ELOT EN 17065:2012 Standard, the provisions of the Regulations (EU) 848/2018 and the

National Legislation and the Private Standard «Q Check Organic Standard», GLOBAG.A.P. Integrated Farm Assurance, IFS Food
and USDA National Organic Program (NOP).)

QUALITY MANUAL FOR THE CONTROL AND CERTIFICATION OF ORGANIC PRODUCTS & INTEGRATED
FARM PRODUCTS

The present Quality Manual is also applicable to the IFS Food Certification Scheme in compliance with the minimum requirements

set out in its latest version.

Q_CHECK offers IFS Certification Services
2.4.18. National Organic Program (NOP), Auditor Criteria.

2.4.18.1. Purpose

This document describes the qualifications, responsibilities, and selection criteria for the National Organic
Program (NOP) auditors and audit teams. The audit team, including technical experts, may include
internal, external, temporary, permanent, full-time, or part-time personnel.

2.4.18.2. Scope

This document applies to the audit activities conducted by, or on behalf of, the Accreditation and
International Activities (AIA) Division. Related body’s auditors and subcontractors identified to perform
work on behalf of the AIA Division shall meet these or equivalent requirements, as appropriate.

AIA Division activities include accreditation of certifying agents to the NOP Regulations; reviews and
assessments of state organic programs; review of export arrangements, and reviews and assessments of
foreign governments’ accreditation programs operating under recognition agreements or equivalency

arrangements.

24183 Definitions

2.4.183.1 NOP Auditor

A NOP employee or contracted auditor qualified to conduct audits on behalf of the National Organic
Program.

2.4.183.2 NOP Evaluator

A NOP employee or other USDA staff qualified to conduct evaluations of NOP Auditors, Related Body
Auditors, and Contracted Auditors on behalf of the National Organic Program.
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241833 Auditor Criteria

The NOP Auditor Criteria is based on 5 core principles: personal attributes, education, work experience,
auditor training, and audit experience; these principles are further defined below.

An auditor is considered a NOP Auditor-in-Training until s/he meets the requirements outlined in sections
5.1 through 5.3, at which time s/he is qualified as a NOP Auditor.

2418331 Personal Attributes

A NOP Auditor-in-Training must:

a. Possess personal attributes important in the performance of assessing activities. These attributes are
described in clause 7.2 of 1SO 19011 and are included in the NOP Auditor-in-Training Performance
Evaluation Worksheet, NOP 2501-1, and

b. Demonstrate the ability to effectively communicate orally and in writing.

2.4.18.3.3.2 Secondary Education

A NOP Auditor-in-Training must have a high school diploma or equivalent diploma.

2.4.18.3.33 Post-Secondary or Higher Education, Work Experience, or a Combination of Post-
Secondary or Higher Education and Work Experience

A NOP Auditor-in-Training may qualify as a NOP Auditor-in-Training with a degree from a post-secondary
or higher educational institution, as described below; with at least 5 years of related work experience, as
described below; or with a combination of post-secondary or higher education and work experience.

a. Post-Secondary or Higher Education: An NOP Auditor-in-Training must hold a 4-year degree in one or
more fields relating to agricultural science, production, processing, economics, business, statistics, or
related agricultural field including but not limited to (1) animal, crop, food, range, or environmental
science, (2) food technology, (3) horticulture, (4) entomology, (5) biology, (6) chemistry (7) quality
assurance, quality control, or quality management, (8) economics, or (9) law.

b. Work Experience: A NOP Auditor-in-Training must have at least 5 years work experience in a position
of progressive responsibility related to accreditation, certification, or inspection of production or handling
of agricultural products.

c.  Combination of Post-Secondary or Higher Education and Work Experience:

i.  Combinations of successfully completed post-high school education and work experience may be
used to meet total qualification requirements for the Syears of work experience.

ii. These may be computed by (1) determining the total qualifying work experience as a percentage of
the Syears of work experience required; (2) determining the education as a percentage of the education
required for the grade level; and (3) adding the two percentages.

iii. The total percentage must equal at least 100 percent to qualify.
NOTE: For examples of how to calculate the percentage, see the OPM's Group Coverage Qualification
Standards for Administrative and Management Positions.

2.4.183.3.4 Knowledge and Training on Audit Criteria

A NOP Auditor-in-Training must have completed training on the following:

a. ISO 19011Section 4Principles of Auditing and Section 6 Audit Activities

b. Successfully completed a RABQSA or IRCA Certified ISO 9001 Lead Auditor Course

c. ISO/IEC17011Conformity Audit General Requirements for accreditation bodies accrediting conformity
audit bodies.

d. ISO/IEC 17065-General requirements for bodies operating product certification systems

e. NOP Regulations, the NOP Program Handbook, and/or NOP Procedures, as applicable.

f. Any other training deemed appropriate.

2.4.18.3.3.5 Audit Experience

A NOP Auditor-in Training must:

a. Demonstrate the ability to manage and coordinate the tasks assigned during reviews and/or
assessments, and

b. Perform at the overall “Acceptable” level for 2 audit activities within a 1-year period.

c.  Obtain written approval by the AIA Division Director that 4.5.1 and 4.5.2 have been satisfied and s/he
is qualified as a NOP Auditor.

2.4.183.3.6 Maintaining Auditor Qualifications

A NOP Auditor must meet the Audit Experience, Performance, and Continual Professional Development
requirements to maintain his/her qualifications as a NOP Auditor.

2.4.183.3.7 Audit Experience

A NOP Auditor must participate in at least three audit activities annually.

2.4.18.3.3.7.1 Performance

a. A NOP Auditor must perform audit activities at the “Acceptable” level

b. A NOP Auditor receiving an overall rating of “Acceptable with Conditions” or “Unacceptable” shall:

i. Receive additional training, instruction, or complete other improvement activities to correct
deficiencies for individual element(s) rated Needs Improvement and/or Unsatisfactory.

ii. Perform 2 audit activities under the supervision of an evaluator to verify that s/he is performing the
individual element(s) previously rated Needs Improvement and/or Unsatisfactory at a competent level.
iii. If after the 2ndevaluation, the NOP Auditor continues to perform at the Needs Improvement and/or
Unsatisfactory level, the AIA Division Director shall determine if additional training is needed or if the
employee shall not be qualified as a NOP Auditor.

2.4.18.3.3.7.2 Continual Professional Development
a. A NOP Auditor shall fulfill continual professional development requirements by completing a
combined total of 80 hours continual professional development, excluding travel and social time, during

a 3-year period. This period is calculated per calendar year.

i.  This period starts when initial NOP Auditor status is achieved and ends on its third anniversary; then
consecutively satisfied every 3 years thereafter.
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b. The following items are examples of activities that will qualify for continual professional
development:

i. Complete A Learn courses that support the improvement of personal and professional skills
necessary to conduct audit activities

ii. Attend conferences, seminars or workshops related to audit activities;

iii. Teach courses or present information related to audit activities;

iv. Attend courses related to audit activities;

v. Attend meetings or courses related to assessment, certification, or inspection activities, including but
not limited to meetings and training opportunities sponsored by American Society for Quality (ASQ),
International Organic Inspectors Association (IOIA), International Federation of Organic Agriculture
Movements (IFOAM), or other technically or professionally based organizations; or

vi. Participate on committees related to audit activities, ASQ, or other professional associations that
contribute to the advancement of the quality profession which may be on a section, division, technical,
national, or international level.

vii. Other activities determined and approved by the AIA Division Director to satisfy the continual
professional development requirement.

2.4.183.4 Internal Auditor Criteria
An internal Auditor must meet the following criteria:
a. Meet section 5 criteria above;

b. Perform audit activities at the “Acceptable” level;
c. Demonstrate the ability to manage and coordinate assessments; and

d. Beindependent of the activity being assessed.

2.4.18.3.5 Technical Expert Criteria
A technical expert must meet the following criteria:
a. Meetsection 5.1, 5.2, and 5.3; and

b. Possess specific knowledge and/or experience as required for the task, as appropriate.
2.4.183.6 Selection Audit Team

The Audit Team is selected by the AIA Division Director.

In determining the size and composition of the audit team, consideration is given to the following:

a. Audit objectives, scope, criteria, and estimated duration of the assessment.

b. The overall competence of the audit team needed to achieve the objectives of the assessment.

c. Statutory, regulatory, contractual, accreditation requirements, and certification requirements, as
applicable.

d. The need to ensure the independence of the audit team from the activities to be assessed and to
avoid conflict of interest.

e. The ability of the audit team members to work together as well astheir ability to interact effectively
with the applicant or certifying agent.

Physical location of the audit team members.

Overall cost of supplying service to the certifier.

The audit team members' qualifications.

The auditor(s) latest audit performance evaluation.

. The audit team members of the previous 2 assessments. Every effort should be made to rotate audit
team members at least once every third assessment.

k. The audit team member may not have been employed by the applicant or certifying agent within the
past 2 years of the assessment.

-

Selected auditor(s) and/or expert(s) are notified by e-mail. The notification clearly defines the assignment
given to the audit team.

Members of the audit team must inform the AIA Division Director, prior to the audit, about any existing,
former, or perceived link or competitive position between themselves or their organization and the

applicant or certifying agent to be assessed.

The audit team is provided with the appropriate criteria documents, previous audit reports, and the
relevant documents and records of the certifier.

The applicant or certifying agent is notified of the assigned auditor(s) and/or expert(s). The applicant or
certifying agent provides consent for NOP to use the assigned auditor(s) and/or expert(s).
2.4.183.7 Records

The AIA Division Director maintains copies of NOP Auditor resumes, training records, audit assignments
and Conflict of Interest and Confidentiality Agreements.

The AIA Division Director monitors Related Bodies’ auditor’s audit performance in accordance with NOP
2501 Auditor Performance and Evaluation.

2.4.19. IFS REQUIREMENTS FOR FOOD AUDITORS, REVIEWERS, TRAINERS AND WITNESS AUDITORS
2.4.19.1 Specific roles and functions of certification body staff

2.4.19.1.1 Requirements for IFS Food Auditors

IFS Auditors can work on an exclusive basis with only one certification body or on a non-exclusive basis

for one or more certification bodies. An exclusive auditor shall have submitted all relevant information
about her / his competencies to the certification body and the certification body shall have d and
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confirmed her / his competencies before the CB register him / her as a new exclusive auditor in the IFS
Database.

A non-exclusive auditor is fully responsible for her / his own application as IFS Auditor and shall register
him- / herself as a new non-exclusive auditor in the IFS Database. The competencies of a new non-
exclusive auditor are assessed directly by IFS Auditor Management via their online CV.

2.4.19.1.1.1 Auditor approval process

In general, the auditor shall meet the requirements of chapters 7.2.2 and 7.2.3 of ISO / IEC 19011. For an
exclusive auditor, the contract, which includes the requirements described under section 2.6 of IFS, shall
be signed with the certification body (see I1SO / IEC 17065:2012 norm) before applying for IFS
Examinations. For a non-exclusive auditor, the contract with one (or more) certification bodies can be
signed after the IFS Examinations. All auditors shall have signed the “General terms and licensing
conditions of IFS Management GmbH for IFS Auditors” and the “Integrity Program rules for Auditors “.

2.4.19.1.1.2 General requirements for auditors when applying for IFS Examinations

Candidates applying to qualify as IFS Auditors shall meet the following minimum requirements and
provide evidence with the application documents. The CV has to be submitted via the IFS Database.

a) Education

A food-related or bioscience degree (minimum a bachelor’s degree or equivalent) or at least a
successfully completed food-related professional higher education.

b) Work experience

A minimum of three (3) years full-time professional experience related to the food industry including the
following functions: functions related to food production activities (e.g. quality assurance, food safety, R
& D) in the food industry or in retail; food safety auditing and / or food safety inspection or enforcement.
Experience from consultancy in relation to food production activities may be recognized as a maximum
of one year towards the work experience, if it can be proven by customer contracts, invoices, orders or
confirmations.

) Qualifications

The candidate shall have:

- Taken part in the IFS Lead Auditor course or a recognized lead auditor course (e.g., IRCA) with a
duration of at least 40 hours.

- Taken part in a Food hygiene and HACCP course, with a duration of at least two (2) days / 16 hours.
d) General audit experience

A minimum of eight (8) full food safety audits (GFSI recognized food safety certification audits and/or
recognized second party audits) shall have been performed by the auditor in the food processing industry
during the previous five (5) years (according to the “Positive list of recognizable audit experience for IFS
Food” which is available in the certification body log in area of the IFS Database).

In addition, the candidate shall have participated in two (2) full IFS Food certification Assessments as a
trainee during the last two (2) years. The audits shall have been carried out at different production sites.
e) Specific and practical knowledge per product scope and technology scope

The candidates shall have specific and practical knowledge per product and technology scope

For product scopes:

e At least two (2) years professional experience in the food industry in relation to food processing
activities for each applied product scope. Experience from consultancy related to food processing
activities may be recognized as a maximum of one year towards work experience, if it can be proven by
customer contracts, invoices, orders or confirmations.

Or

e Atleast ten (10) audits per scope, belonging to the following categories

- GFSlrecognized food safety certification audits (of which trainee audits are also accepted if evidence
of attendance is available)

- IFS Global Markets Food assessments (Intermediate Level or at least eight (8) hours assessment
duration)

- Second party audits including food safety and quality aspects with confirmed evidence (according to
the “Positive list of recognizable audit experience for IFS Food” which is available in the certification body
login area of the IFS Database).

The candidate shall have participated in all steps of the audits (on-site audit, assessment and auditor’s
on-site decision-making processes). Audits shall have been preferably carried out at different production
sites, with a maximum of three (3) audits at the same production site.

If professional work experience or audit experience individually do not fulfil the requirements to apply
for a product scope, a combination of both can be accepted (e.g., one year of work experience plus five
(5) audits or equivalent combinations).

Note: Approval of scopes 7 (combined products) and 11 (pet food) are connected to other scopes.

For technology scopes:

e At least two (2) years professional experience in the food industry in relation to food processing
activities for each applied technology scope. Experience from consultancy may be recognized as a
maximum of one year towards work experience, if it can be proven by customer contracts, invoices,
orders or confirmations.

or

e Atleast five (5) audits per scope, belonging to the following categories:

- GFSlrecognized food safety certification audits (of which trainee audits are also accepted if evidence
of attendance is available)

- IFS Global Markets Food assessments (intermediate level and at least eight (8) hours assessment
duration)

- Second party audits including food safety and quality aspects with confirmed evidence (according to
the “Positive list of recognizable audit experience for IFS Food”).

The auditor shall have participated in all steps of the audits (on-site audit, assessment and auditor’s on-
site decision-making processes). Audits shall have been preferably carried out in different production sites
with a maximum of two (2) audits at the same production site.

If professional work experience or audit experience do not fulfil the requirements to apply for a
technology scope individually, a combination of both can be accepted (e.g., 1 year of work experience
plus three (3) audits or equivalent combinations).

f) Language

If the auditor wishes to perform Assessments in language(s) different to her / his mother tongue, she /
he shall be able to provide evidence of fluency in this / these other language(s). For further rules
applicable to language approval(s), see the IFS Food Doctrine.

g) Initial IFS In-house training (two (2) days / 16 hours)

The candidate shall have taken part in an initial IFS in-house training organized by the certification body
(based on the material provided by IFS (e.g., TTT material and IFS GAP Guideline), led by an approved
trainer and covering food safety, food-related legislation, assessment practices, etc.) or in an initial
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training organized by IFS. The initial in-house training shall not have taken place more than one year prior
to the date of initial application for the IFS Examinations. The intention of this course is to prepare the
candidates for the IFS Examination.

h) Online course provided by IFS (modular approach) IFS Training on product / process approach.

If the auditor’'s CV does not meet the above-mentioned requirements, IFS may reject the auditor’s
examination application.

For exclusive auditors, the auditor’s CV shall be confirmed by a person from the certification body. Non-
exclusive auditors have to confirm the correctness and completeness of the data provided in their CV
themselves.

Note: IFS Offices have the possibility to withdraw an IFS Auditor approval or not to accept them for the
examination if the information provided in the CV is false.

2.4.19.1.1.3 IFS Examinations process

Auditors who comply with the requirements mentioned in chapters 3.1.1.2, Part 3 can then take part in
the written IFS Examination, and if successful, in the oral IFS Examination.

Note: Detailed regulations for IFS Examinations (“IFS Examination Regulation” document) and
international IFS Examination schedules are provided by IFS and are available on the IFS Website.

Upon successful completion of written and oral IFS Examinations, the auditor shall be signed off during
her / his first IFS Food Assessment (see also glossary for sign-off audit definition).

Once the evidence of the performed sign-off audit has been approved by IFS, the auditor will be activated
as an IFS Food Auditor in the IFS Database and a personal IFS Auditor Certificate will be issued for the
activated Auditor. The IFS Auditor Certificate mentions the duration of validity, the product and
technology scopes the auditor is approved for and the auditor’s languages.

Starting from the day of activation, the auditor is allowed to perform IFS Food Assessments for the
product and technology scopes she / he has been approved for by IFS Offices. The certificate validity starts
from the date of the passed oral IFS Examination and stops at the end of the second calendar year,
irrespective of the date of activation as an IFS Auditor.

Example: If an auditor passes the oral IFS Examination on 20. 10. 2020, the auditor certificate will be valid
until 31. 12. 2022.

2.4.19.1.1.4 Specific training program for “auditors in progress” (“AlP”)

If a candidate has no auditing experience yet but fulfils all other requirements of 3.1.1.2 except “d)
General audit experience”, she / he can take part in the IFS training program for “auditors in progress”.
All other rules for auditors in the Standard are not affected and shall be fulfilled.

In the framework of the AIP program, the candidate shall pass the IFS Examinations before participating
in an adjusted program for gaining audit experience. This program is only possible for exclusive auditors.
However, an auditor can initially apply as a non-exclusive auditor, but after having passed the IFS
Examinations, she / he has to switch to the exclusive status to be able to gain audit experience and
complete the AIP program under the responsibility of one certification body.

Step 1: CV and further qualification

A full CV shall be filled in online via the IFS Database. Information regarding all requirements of 3.1.1.2
shall be provided, except for “d) General audit experience”.

Step 2: IFS Examinations

Passing the written and oral IFS Examinations is mandatory, after which the candidate becomes an “IFS
Auditor in progress”.

Step 3: Auditing / assessing experience 1- 9

The “auditor in progress” shall participate in six (6) audits of any GFSI recognized food safety certification
standard or IFS Global Markets Food assessments (intermediate level or at least eight (8) hours
assessment duration). The following three (3) assessments shall be IFS Assessments.

Those audits/ Assessments shall be performed in the order described in the following chart (chart 1):
Chart 1: Auditor in progress auditing / assessing experience 1- 9

Important additional information:

e The Assessment team shall never separate during the audits / Assessments.

e Audits / Assessments 1- 9 are accepted for scope extensions and can be performed in any product
and technology scope.

e Audits / Assessments 1- 3 can be attended before the written and oral IFS Examinations have been
passed.

e Only one “auditor in progress” shall take part in these training audits /Assessments.

Step 4: Sign-off witness audit (10th Assessment) in the applied product and technology scopes of the
“auditor in progress”

The “auditor in progress” shall perform the 10th Assessment under their own responsibility as a sign-off
audit. This sign-off audit, which is performed during an IFS Food Assessment, shall be:

e performed in a company where the Assessment scope matches the product and technology scopes
the “auditor in progress” is applying for

¢ witnessed by an IFS Witness Auditor who is approved for all product and technology scopes of the
Assessment.

The report of the sign-off audit shall be documented in a template provided by IFS.

The auditing / assessing experience, including the sign-off audit, shall be completed within a period of
two (2) years after passing the IFS Examinations.

Step 5: Release of the “auditor in progress”

If the sign-off audit has been performed successfully, the certification body will officially release the
auditor and inform IFS. The “auditor in progress” performance reports for the audits / Assessments 4 to
9 and the report for the sign-off audit shall be provided to IFS. If all requirements are fulfilled, the auditor
will be activated as an IFS Food Auditor in the IFS Database.

2.4.19.1.1.5 Maintenance of auditor’s approval

The auditor’s approval shall be reassessed before the end of validity of her / his auditor’s certificate.

To maintain her / his approval, the exclusive auditor shall fulfil the following requirements:

e Everyyear: to have taken part in a two (2) day / 16 hours yearly in-house training by the certification
body.

e Every year: to have performed a minimum of five (5) IFS Food Assessments as a lead or co- auditor.
This is applicable from the first full year following the approval as an IFS Food Auditor.

e Every two (2) years: to be assessed by the certification body during a full IFS Food Assessment (on-
site witness audit), in order to evaluate her / his competencies. This Assessment can be performed at any
time during the second calendar year following the year when the last witness audit took place. This can
be replaced every second time (every four (4) years), by a full on-site witness audit performed during
another GFSI recognized food safety post-farm processing certification standard audit accredited to 1SO /
|IEC 17065:2012 norm. The witness auditor shall not be part of the Assessment (as a team member). For
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the on-site witness audit performed during an IFS Food Assessment, the witness auditor shall be an
approved IFS Food Auditor and shall fulfil the requirements to act as an IFS Witness Auditor, as defined
in chapter 3.2. The certification body shall specify the name of the witness auditor in the IFS Assessment
report. The witness audits should over time reflect the scopes an auditor is approved for.

A non-exclusive auditor is responsible for maintaining her / his own IFS approval.

To maintain her / his approval, the non-exclusive auditor shall fulfil almost the same requirements as for
exclusive auditors, with the following variants (in bold):

e Every year: to have taken part in a two (2) day / 16 hour in-house training with each certification
body the non-exclusive auditor is linked to in the IFS Database.

e Every year: to have performed a minimum of five (5) IFS Food Assessments as a lead or co-auditor.
This is applicable from the first full year following approval as an IFS Food Auditor.

e Every two (2) years: to be assessed by each certification body during a full IFS Food Assessment (on-
site witness audit).

Note 1: If the witness audit is performed during another GFSI recognized food safety certification
standard, the witness auditor shall witness the auditor during the full calculated audit duration.

Note 2: Successfully completed witness assessments from accreditation bodies or witness audits from the
IFS Integrity Program during IFS Food Assessments can replace the witness audits from the certification
body.

Note 3: For an Assessment team, the lead auditor can only be witnessed if the Assessment team did not
split during the Assessment.

For exclusive and non-exclusive auditors

e Every two (2) calendar years: to have attended and successfully completed a two (2) day IFS
Calibration Training, organized by IFS. Subsequent to passing the initial IFS Examinations, the first
mandatory IFS Calibration Training shall be completed in the second calendar year following the date
when the oral IFS Examination was passed.

Evidence of the above-mentioned requirements shall be uploaded in the IFS Database, where required
by IFS, before the end of the validity of the auditor’s certificate.

IFS manages auditor re-approval every two (2) years:

¢ If all requirements are fulfilled, IFS reissues a new auditor certificate which is valid for two (2) more
years.

¢ If not all of them are fulfilled, the auditor shall participate in the IFS initial examinations again.

2.4.19.1.1.6 Specific situation of temporarily inactive auditor

If an auditor needs to take a timeout (i.e., a break from her / his activity as an IFS Auditor for at least six
(6) months and no longer than three (3) years), due to e.g., maternity / paternity leave or illness, the
auditor’s certification body shall inform IFS Auditor Management of both the start and end date of the
timeout period as soon as possible. Non-exclusive auditors shall provide IFS Auditor Management with
the above requested information.

If, due to the timeout, the requirements mentioned in to maintain auditor approval in 3.1.1.5 are not
fulfilled (in-house training every year, witness audit every second year and IFS Calibration Training every
second year), the auditor shall fulfil them within a one-year period following the timeout and before she
/ he can resume her / his activity as an IFS Auditor. If not, the auditor will lose her / his IFS Food approval
and shall participate in the IFS initial examinations again.

2.4.19.1.1.7 Scope extension for approved IFS Auditors

Auditors may, during the validity of their IFS Auditor Certificate, extend their approval for product and
technology scope(s), based on new or extended experience gained after their initial application as an IFS
Food Auditor.

For extension of product and technology scope(s), the auditor shall provide the same evidence as for the
initial approval process (see 3.1.1.2 e), based on new experience different to that pro-vided for initial
application.

For extension of technology scope(s), the auditor shall additionally pass a written IFS Examination (per
technology scope) organized by IFS Offices.

Note: IFS Food Assessments which were performed under the supervision of a witness auditor, can count
for the witness auditor to apply for a product or technology scope extension.

Alternative path for extension on product scopes 3, 7 and 11

When applying for a scope extension for one of these product scopes (3, 7 or 11), the auditor shall either
fulfil the above-mentioned requirements (general approach) or fulfil all of the four (4) requirements
defined in chart 2.

Chart 2: Four (4) requirements for scope extension of product scopes (3, 7 or 11)

Evidence of the successful participation in the training shall be made available to IFS on request. The
auditor shall only perform IFS Assessments in line with product scope(s) which were approved by IFS.

2.4.19.1.1.8 Further rules and explanations concerning the non-exclusive approach

Each auditor can switch her / his status between exclusive / non-exclusive (and vice versa). The concerned
certification bodies will be notified automatically by IFS for every switch between the approaches.

A non-exclusive auditor shall not take over any position of responsibility regarding IFS in a certification
body (e.g. she / he cannot be an IFS Trainer, an IFS responsible nor a contact person for IFS).

For further rules applicable for non-exclusive auditors, see the IFS Food Doctrine.

2.4.19.1.1.9 General rules about Assessment teams

All members of the Assessment team shall be approved IFS Auditors.

In case of assessing in teams, the following requirements apply:

e An IFS Assessment team consists of IFS Food Auditors whose combined profile (product and
technology scope(s)) complies with the scope of the assessed production site.

¢ Alead auditor shall always be appointed.

¢ Lead and co-auditor(s) shall always be approved for at least one product scope and one technology
scope of the Assessment scope.

¢ A minimum of two (2) hours shall be added to the calculated Assessment duration. This additional
time shall be allocated to the team for common tasks (e.g., opening and closing meetings, discussion
about Assessment findings, etc.) and not to an individual auditor.

e The remaining time can be split, as long as the auditor competencies for product scope and
technology scopes are always covered during the Assessment. No “crossing over” is allowed: if the lead
or co-auditor(s) do not individually have all product and technology scopes necessary for the Assessment,
they have to remain together during all parts of the Assessment where the competencies of both auditors
are necessary. Only an auditor with all relevant product and technology scopes is allowed to perform the
respective parts of the Assessment separately.
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The Assessment time schedule shall clearly indicate which auditor performed which part of the
Assessment.

2.4.19.1.2 Requirements for IFS Reviewers
An IFS Reviewer shall either be an IFS Food Auditor or an IFS pure Reviewer (if not an IFS Food Auditor).
The following section details the requirements for being approved as a pure Reviewer.

2.4.19.1.2.1 General requirements for pure Reviewers

Candidates applying to qualify as an IFS pure Reviewer shall meet the following minimum requirements
and provide evidence with the application documents.

a) Education

Afood-related or bioscience degree (minimum a bachelor’s degree or equivalent) or at least a successfully
completed food-related professional higher education.

b) Work experience

A minimum of three (3) years full-time professional experience related to the food industry including the
following functions: functions related to food production activities (e.g., quality assurance, food safety,
R&D) in the food industry or in retail; food safety auditing and / or food safety inspection or enforcement.
A maximum of one year of consultancy experience in relation to food production activities may be
recognized towards the experience, if it can be proven by customer contracts, invoices, orders or
confirmations.

c) Qualifications

The candidate shall have taken part in a food hygiene and HACCP course, with a duration of at least two
(2) days / 16 hours.

d) Qualifications

The candidate shall have taken part in a food hygiene and HACCP course, with a duration of at least two
(2) days / 16 hours. food safety audits (as observer or auditor, during GFSI recognized food safety
certification audits and / or recognized second party audits) during the previous two (2) years.

e) Language

If the candidate wishes to review Assessment reports in language(s) different from her / his mother
tongue, she / he shall be fluent in this / these language(s). The decision if a reviewer’s language skills are
sufficient to carry out a technical review in a proper way, in the respective language, is the responsibility
of the certification body.

f)  IFS In-house training and IFS Scoring course

The candidate shall have taken part in the following trainings:

¢ aone-day task related in-house training organized by the certification body

and

¢ aone-day Scoring course provided by IFS.

g) Online modular course provided by IFS (“IFS Training on product / process approach”)

Once the reviewer has fulfilled the above-mentioned requirements and this has been approved by IFS,
she / he will be activated as an IFS Food pure Reviewer in the IFS Database and a personal IFS Reviewer
Certificate will be issued. Starting from the day of activation, the Reviewer is allowed to perform technical
reviews of IFS Food assessment reports. The certificate validity period starts from the date of activation
in the IFS Database and stops at the end of the second calendar year, irrespective of the actual activation
date.

2.4.19.1.2.2 Maintenance of IFS Food pure Reviewer’s qualification

The pure Reviewer’s approval shall be reassessed before the end of validity of her / his reviewer’s
certificate. To maintain her / his approval, the reviewer shall fulfil the following requirements:

e Every year: to have taken part in a two (2) day / 16 hour yearly in-house training by the certification
body (see specifications on the training in 2.6).

e Every two (2) years: to have taken part (as observer) at one IFS Food Assessment.

e Every two (2) calendar years: to have attended and successfully completed a two (2) day IFS
Calibration Training, organized by IFS. The IFS Calibration Training shall be completed in the second
calendar year following the date of the initial approval.

2.4.19.1.3 Requirements for IFS Trainers

2.4.19.1.3.1 General requirements for IFS Trainers

Candidates applying to qualify as an IFS Trainer shall meet the following minimum requirements and
provide evidence with the application documents.

a) Education and work experience

Same professional education and work experience as requested for IFS Auditors.

b) General audit experience

Same general audit experience as requested for IFS Auditors

c) Qualifications

The candidate shall have:

e Taken part in a lead auditor course and HACCP course, as requested for IFS Auditors

e Taken partin a lead auditor course and HACCP course, as requested for IFS Auditors

d) Language

The IFS Trainers shall be fluent in English and in the language(s) used when conducting their trainings.
e) Online modular course provided by IFS (“IFS Training on product / process approach”)

2.4.19.1.3.2 Maintenance of IFS Trainer’s qualification

To maintain her / his approval, the IFS Trainer shall fulfil the following requirements:

e Every year: to carry out or have taken part in a two (2) day / 16 hour in-house training by the
certification body.

e Continuously: to stay informed about any new information on IFS Food Standard (provided by IFS to
their certification body).

¢ When a new version of the Standard is published: to have taken part in the new “Train the Trainer”
course organized by IFS and to carry out an in-house training of all approved IFS Auditors and Reviewers,
before they perform Assessments and technical reviews based on the new version. The duration of this
IFS in-house training shall be one day plus one day online IFS Training on product / process approach
(modular course) which is mandatory for all IFS Auditors, Reviewers and Trainers and shall be performed
in addition to the annual in-house training.

e When a new IFS Doctrine is published: to train all approved IFS Auditors and IFS Reviewers before
they perform any new Assessment or technical review (this training can be done face-to-face, online or
by webinar).

2.4.19.1.4 Requirements for IFS Witness Auditors
A person qualifying as a witness auditor shall fulfil the following requirements:
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e Tobe an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure Reviewer

¢ To be an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure Reviewer

e To have taken part in the IFS witness auditor online course (provided by IFS)

e To be appointed as a witness auditor in the IFS Database

¢ To be approved for the language(s) in which the Assessment is performed.

The witness auditor shall provide comprehensive witness audit reports, which shall be made available to
IFS on request.

17

01.09.2023

2.4.19. IFS REQUIREMENTS FOR FOOD AUDITORS, REVIEWERS, TRAINERS AND WITNESS AUDITORS
2.4.19.1 Specific roles and functions of certification body staff
2.4.19.1.1 Requirements for IFS Food Auditors

IFS Auditors can work on an exclusive basis with only one certification body or on a non-exclusive basis for one or more certification
bodies. An exclusive auditor shall have submitted all relevant information about her / his competencies to the certification body
and the certification body shall have assessed and confirmed her / his competencies before the CB register him / her as a new
exclusive auditor in the IFS Database.

A non-exclusive auditor is fully responsible for her / his own application as IFS Auditor and shall register him- / herself as a new
non-exclusive auditor in the IFS Database. The competencies of a new non-exclusive auditor are assessed directly by IFS Auditor
Management via their online CV.

2.4.19.1.1.1 Auditor approval process

In general, the auditor shall meet the requirements of chapters 7.2.2 and 7.2.3 of ISO / IEC 19011. For an exclusive auditor, the
contract, which includes the requirements described under section 2.6 of IFS, shall be signed with the certification body (see 1SO
/ IEC 17065:2012 norm) before applying for IFS Examinations. For a non-exclusive auditor, the contract with one (or more)
certification bodies can be signed after the IFS Examinations. All auditors shall have signed the “General terms and licensing
conditions of IFS Management GmbH for IFS Auditors” and the “Integrity Program rules for Auditors “.

2.4.19.1.1.2 General requirements for auditors when applying for IFS Examinations
Candidates applying to qualify as IFS Auditors shall meet the following minimum requirements and provide evidence with the
application documents. The CV has to be submitted via the IFS Database.
a) Education
Afood-related or bioscience degree (minimum a bachelor’s degree or equivalent) or at least a successfully completed food-related
professional higher education.
b) Work experience
A minimum of three (3) years full-time professional experience related to the food industry including the following functions:
functions related to food production activities (e.g. quality assurance, food safety, R & D) in the food industry or in retail; food
safety auditing and / or food safety inspection or enforcement. Experience from consultancy in relation to food production
activities may be recognized as a maximum of one year towards the work experience, if it can be proven by customer contracts,
invoices, orders or confirmations.
¢) Qualifications
The candidate shall have:

- Taken partin arecognized lead auditor course (e.g.,IFS, IRCA) with a duration of at least 40 hours.

- Taken part in a Food hygiene and HACCP course, with a duration of at least two (2) days / 16 hours.
d) General audit experience
If candidate has audit experience: A minimum of seven (7) full food safety audits (GFSI recognized food safety certification audits
and/or recognised second party audits) and/or IFS Global Markets Food Assessments (intermediate level or at least eight (8) hours
assessment duration) shall have been performed by the auditor in the food processing industry during the previous five (5) years
(according to the “Positive list of recognisable audit experience for IFS Food” provided to the certification bodies by IFS).
If candidate has no audit experience: In case the candidate has no own audit experience, the candidate shall participate in seven
(7) audits of IFS Food or any full food safety audits (GFSI recognised food safety certification standard audit and/or recognised
second party audit) and/or IFS Global Markets Food Assessments (intermediate level or at least eight (8) hours assessment duration
(according to the “Positive list of recognisable audit experience for IFS Food” which is provided to the certification bodies by IFS).
The candidate shall inactively participate in the first two (2) audits as a shadow observer. During audits three (3) to seven (7) the
candidate shall participate actively in the audit under supervision and responsibility of an experienced lead auditor. The trainee
and lead auditor shall never separate during the audits. The audit schedules for audits three (3) to seven (7) shall reflect the parts
the trainee is auditing. These schedules shall be made available to the IFS offices on request
Combination of audit experience and no audit experience: A combination of own audit experience and trainee audits is possible
as long as the above-mentioned requirements for the type of audits and supervision during trainee audits are complied with.
For all candidates: Audit number eight (8) and nine (9) shall be a full IFS Food Audit where active participation as a trainee under
the supervision and responsibility of an IFS approved auditor is required. The audit schedules for these audits shall reflect the parts
the trainee is auditing. These schedules shall be made available to the IFS Offices on request. The audits are accepted for scope
extensions and can be performed in any product and technology scope. The audits shall have been carried out at different
production sites, a maximum of three (3)
audits at the same site are accepted.
The candidate shall have performed or observed a minimum of two (2) audits when applying
for the exam. Audit eight (8) and nine (9) shall only be performed after the candidate passed
general written and oral exams. The general audit experience shall be completed before the
sign-off audit will be performed.
The full approval process from passing the oral exam until being activated in the IFS Database
shall take no longer than two (2) years.
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e) Specific and practical knowledge per product scope and technology scope
The candidates shall have specific and practical knowledge per product and technology scope
For product scopes:

. At least one (1) year professional experience in the food industry in relation to food processing activities for each
applied product scope. Experience from consultancy related to food processing activities may be recognized as a
maximum of six (6) months towards work experience, if it can be proven by customer contracts, invoices, orders or
confirmations.

Or
. At least ten (5) audits per scope, belonging to the following categories

- GFSl recognized food safety certification audits (of which trainee audits are also accepted if evidence
of attendance is available)

- IFS Global Markets Food assessments (Intermediate Level or at least eight (8) hours assessment
duration)

- Second party audits including food safety and quality aspects with confirmed evidence (according to
the “Positive list of recognizable audit experience for IFS Food” which is which is provided to the
certification bodies by IFS).

The candidate shall have participated in all steps of the audits (on-site audit and auditor’s on-site decision-making processes).
Audits shall have been preferably carried out at different production sites, with a maximum of two (2) audits at the same production
site.

If professional work experience or audit experience individually do not fulfil the requirements to apply for a product scope, a
combination of both can be accepted (e.g., six (6) months of work experience plus three (3) audits or equivalent combinations).
To get the approval for scope 7 (combined products), the auditor shall:

-Have at least one year professional experience in the scope or five (5) GFSI recognised food safety certification audits in the scope
and/or second party audits including food safety and quality aspects with confirmed evidence in the scope

AND

-Be approved for a minimum of one scope from number 1 to 4

AND

-Be approved, additionally, for one scope from number 1 to 6.

To get the approval for scope 11 (pet food), the auditor shall:

-Have at least one year professional experience in the scope or five (5) GFSI recognised food safety certification audits in the scope
and/or second party audits including food safety and quality aspects with confirmed evidence in the scope

AND

-Be approved for product scope 1 or 2

AND

-Have been trained on relevant specific legislation.

For technology scopes:
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. At least one (1) year professional experience in the food industry in relation to food processing activities for each
applied technology scope. Experience from consultancy may be recognized as a maximum of six (6) months towards
work experience, if it can be proven by customer contracts, invoices, orders or confirmations.

or
. At least five (5) audits per scope, belonging to the following categories:
- GFSl recognized food safety certification audits (of which trainee audits are also accepted if evidence
of attendance is available)
- IFS Global Markets Food assessments (intermediate level and at least eight (8) hours audit duration)
- Second party audits including food safety and quality aspects with confirmed evidence (according to
the “Positive list of recognizable audit experience for IFS Food”).
The auditor shall have participated in all steps of the audits (on-site audit and auditor’s on-site decision-making processes). Audits
shall have been preferably carried out in different production sites with a maximum of two (2) audits at the same production site.
If professional work experience or audit experience do not fulfil the requirements to apply for a technology scope individually, a
combination of both can be accepted (e.g., six (6) months of work experience plus three (3) audits or equivalent combinations).
f) Language
If auditors wish to perform audits in language(s) different to her / his mother tongue, she / he shall be able to provide evidence of
fluency in this / these other language(s). and provide the following evidence to IFS Offices.
-Acceptance of language certificates comparable to the CEFR (Common European Framework
of Reference for Languages) level B2 and higher
OR
-Two (2) years work experience in the food sector in the respective country
OR
-At least ten (10) audits performed in the respective language of the country (trainee audits
are not accepted) that include writing reports in this language without an interpreter
OR
-For initial approval only: successful completion of the oral or general written exam in the
respective language without interpreter.
g) Initial IFS In-house training (two (2) days / 16 hours)
The candidate shall have taken part in an initial IFS in-house training organized by the certification body (based on the material
provided by IFS (e.g., TTT material and IFS GAP Guideline), led by an approved trainer and covering food safety, food-related
legislation, assessment practices, etc.) or in an initial training organized by IFS. The initial in-house training shall not have taken
place more than one year prior to the date of initial application for the IFS Examinations. The intention of this course is to prepare
the candidates for the IFS Examination.
h) E-learning provided by IFS (modular approach) - IFS Training on product / process approach.
If the auditor’s CV does not meet the above-mentioned requirements, IFS may reject the auditor’s examination application.
For exclusive auditors, the auditor’s CV shall be confirmed by a person from the certification body. Non-exclusive auditors have to
confirm the correctness and completeness of the data provided in their CV themselves.
Note: IFS Offices have the possibility to withdraw an IFS Auditor approval or not to accept them for the examination if the
information provided in the CV is false.

2.4.19.1.1.3 IFS Examinations process and sign-off audit

Auditors who comply with the requirements mentioned in chapters 3.1.1.2, Part 3 can then take part in the written IFS Examination,
and if successful, in the oral IFS Examination.

Note: Detailed regulations for IFS Examinations (“IFS Examination Regulation” document) and international IFS Examination
schedules are provided by IFS and are available on the IFS Website.

Upon successful completion of written and oral IFS Examinations and fulfillment of the required general audit experience, the
auditor shall be signed off during her / his first IFS Food audit (see also glossary for sign-off audit definition).

This audit shall be:

* performed in a company where the audit scope matches the product and technology scopes

the “auditor” is going to be approved for

* witnessed by an IFS Witness Auditor who is approved for all product and technology scopes of the audit.

The report of the sign-off audit shall be documented in the template provided by IFS.

Once the IFS Witness Audit Report of the successfully performed sign-off audit has been approved by IFS, the auditor will be
activated as an IFS Food Auditor in the IFS Database and a personal IFS Auditor Certificate will be issued for the activated Auditor.
The IFS Auditor Certificate mentions the duration of validity, the product and technology scopes the auditor is approved for and
the auditor’s languages.

Starting from the day of activation, the auditor is allowed to perform IFS Food Audits for the product and technology scopes she /
he has been approved for by IFS Offices. The certificate validity starts from the date of activation in the IFS Database and is based
on the date the oral IFS Examination is successfully passed. The validity stops at the end of the second calendar year, irrespective
of the date of activation as an IFS Auditor.

Example: If an auditor passes the oral IFS Examination on 20. 10. 2022, the auditor certificate will be valid until 31. 12. 2024.

2.4.19.1.1.4 Conversion option for auditors approved for other GFSI recognised food safety post-farm processing certification
standards, accredited to ISO/IEC 17065:2012 norm, to become approved for IFS Food Standard

The candidate shall:

* Be approved for at least two (2) years for the referenced GFSI recognised food safety post-farm processing certification standard
accredited to ISO/IEC 17065:2012 norm

* Take part in a two (2) day IFS In-house Training

* Take part in the IFS e-Learning on the product and process approach

 Pass the oral IFS Examination (and written examination(s) for IFS Technology Scope(s) approval)

* Perform a sign-off witness audit.

Product and technology scopes will be accepted based on work and audit experience.

2.4.19.1.1.5 Maintenance of auditor’s approval
The auditor’s approval shall be reassessed before the end of validity of her / his auditor’s certificate.
To maintain her / his approval, the exclusive auditor shall fulfil the following requirements:

. Every year: to have taken partin a two (2) day / 16 hours in-house training by the certification body. This is applicable
from the year the oral examination is passed.

. Every year: to have performed a minimum of five (5) IFS Food audits as a lead or co- auditor. This is applicable from
the first full year following the approval as an IFS Food Auditor.

. Every two (2) calendar years: to have attended and successfully completed a two (2) day IFS Calibration Training,

organised by IFS. Subsequent to passing the initial IFS Examinations, the first mandatory IFS Calibration Training
shall be completed in the second calendar year following the date when the oral IFS Examination was passed.

. Every two (2) years: to be assessed by the certification body during a full IFS Food audit (on-site monitoring witness
audit), in order to evaluate her / his competencies. This audit can be performed at any time during the second
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calendar year following the year when the last witness audit took place. This can be replaced every second time
(every four (4) years), by a full on-site witness audit performed during another GFSI recognized food safety post-
farm processing certification standard audit accredited to 1SO / IEC 17065:2012 norm. The witness auditor shall not
be part of the audit (as a team member). For the on-site witness audit performed during an IFS Food audit, the
witness auditor shall be an approved IFS Food Auditor and shall fulfil the requirements to act as an IFS Witness
Auditor. The certification body shall specify the name of the witness auditor in the IFS audit report. A comprehensive
witness audit repost using the IFS Witness Report Template shall be available to demonstrate the outcome of the
witness audit.

A non-exclusive auditor is responsible for maintaining her / his own IFS approval.

To maintain her / his approval, the non-exclusive auditor shall fulfil almost the same requirements as for exclusive auditors, with

the following variants (in bold):

. Every year: to have taken part in a two (2) day / 16 hour in-house training with each certification body the non-
exclusive auditor is linked to in the IFS Database.

. Every year: to have performed a minimum of five (5) IFS Food Assessments as a lead or co-auditor. This is applicable
from the first full year following approval as an IFS Food Auditor.

. Every two (2) years: to be assessed by each certification body during a full IFS Food Assessment (on-site witness
audit).

Note 1: The monitoring witness audits should, over time, reflect the scopes an auditor is approved for.

Note 2: If the witness audit is performed during another GFSI recognized food safety certification standard, the witness auditor
shall witness the auditor during the full calculated audit duration.

Note 2: Successfully completed witness assessments from accreditation bodies or witness audits from the IFS Integrity Program
during IFS Food Assessments can replace the witness audits from the certification body. Apart from this before mentioned rule,
the rules for witness auditor and reporting format for the respective standard apply.

Note 3: Successfully completed witness assessments from accreditation bodies or witness audits from the IFS Integrity Program
during IFS Food Audits can replace the witness audits from the certification body.

Note 4: For an audit team, the lead auditor can only be witnessed if the audit team did not split during the audit.

All results of the monitoring process of approved IFS Auditors, as well as internal and external

trainings, shall be assessed by the certification body, according to ISO/IEC 17065:2012 norm.

Evidence of the above-mentioned requirements shall be uploaded in the IFS Database, where

required by IFS, before the end of the validity of the auditor’s certificate.

Note: In case of any extraordinary situation, (e.g., emerging market), where the regular rules cannot be complied with, it is
mandatory to contact the IFS Auditor Management for a case by case decision.

IFS manages auditor re-approval every two (2) years:

« If all requirements are fulfilled, IFS re-issues a new auditor certificate which is valid for two (2) more years.
 If not all of them are fulfilled, the auditor’s certificate will not be maintained. The auditor shall successfully participate in the
initial oral IFS Examination and sign-off audit to be approved as IFS Food Auditor again.

Example of a situation where all requirements are fulfilled:

* Date of passed oral IFS Examination: 25th May 2022

* Date of end of validity for IFS Auditor Certificate (initial approval): 31st December 2024

* The auditor shall participate in an IFS Calibration Training between 1st January and 31st December 2024.

* The auditor is authorised to perform IFS Audits from the day of activation in the IFS Database

until 31st December 2024.

* In 2024, if the auditor has:

- taken part in the IFS Calibration Training (e.g. on 8th and 9th September 2024) and

- fulfilled all other rules mentioned in chapter 3.1.6

* The new end of validity date for IFS Auditor Certificate (re-approval) is: 31st December 2026.

2.4.19.1.1.6 Specific situation of temporarily inactive auditor

If an auditor needs to take a timeout (i.e., a break from her / his activity as an IFS Auditor for at least six (6) months and no longer
than three (3) years), due to e.g., maternity / paternity leave or illness, the auditor’s certification body shall inform IFS Auditor
Management of both the start and end date of the timeout period as soon as possible. Non-exclusive auditors shall provide IFS
Auditor Management with the above requested information.

If, due to the timeout, the requirements mentioned in to maintain auditor approval in 3.1.1.5 are not fulfilled (in-house training
every year, witness audit every second year and IFS Calibration Training every second year), the auditor shall fulfil them within a
one-year period following the timeout and before she / he can resume her / his activity as an IFS Auditor. If not, the auditor will
lose her / his IFS Food approval and shall participate in the IFS initial examinations again.

In case of a standard version change during this temporary time-out, the auditor conversion process shall be applied.

2.4.19.1.1.7 Scope extension for approved IFS Auditors

Auditors may, during the validity of their IFS Auditor Certificate, extend their approval for product and technology scope(s), based
on new or extended experience gained after their initial application as an IFS Food Auditor.

For extension of product and technology scope(s), the auditor shall provide the same evidence as for the initial approval process
(see 3.1.1.2 e), based on new experience different to that pro-vided for initial application.

For extension of technology scope(s), the auditor shall additionally pass a written IFS Examination (per technology scope) organized
by IFS Offices.

Note 1: IFS Food audits which were performed under the supervision of a witness auditor, can count for the witness auditor to
apply for a product or technology scope extension. Participation in an IFS Food Audit as technical expert or interpreter can also
count to apply for a product or technology scope extension.

Note 2: To be able to use the performed IFS Audit as evidence for a scope extension request in the case of an audit team, the
auditors shall stay together during the whole IFS Audit.

Alternative path for extension on product scopes 3, 7 and 11

When applying for a scope extension for one of these product scopes (3, 7 or 11), the auditor shall either fulfil the above-mentioned
requirements (general approach) or fulfil all of the four (4) requirements defined in chart 10.

Chart 10: Four (4) requirements for scope extension of product scopes (3, 7 or 11)
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Product scope 3 Product scopa 7
{egg & egg products) (combined products)

Ten (10} full IFS Food Audits in any product scope(s) (performed as lead

Witness audit | Witnessing by certification body during the first audit for the new prod
witness auditor shall be approved for the product scope the auditor is w
(this can be used as the mandatory monitoring witness audit)

Evidence of the successful participation in the training shall be made available to IFS on request. The certification body shall submit
the application for scope extension to IFS Auditor Management after the witness audit has been performed and evaluated but
before the IFS Audit Report is uploaded in the IFS Database.

2.4.19.1.1.8 Further rules and explanations concerning the non-exclusive approach

Each auditor can switch her / his status between exclusive / non-exclusive (and vice versa). The concerned certification bodies will
be notified automatically by IFS for every switch between the approaches.

A non-exclusive auditor will be linked to a certification body in the IFS Database by uploading the witness audit performed by the
certification body.

A non-exclusive auditor shall not take over any position of responsibility regarding IFS in a certification body (e.g. they cannot be
an IFS In-house Trainer, an IFS responsible person nor a contact person for IFS).

Loan agreements for individual audits and IFS Working Group Agreements are not possible for

non-exclusive auditors..

2.4.19.1.1.9 General rules about audit teams
All members of the audit team shall be approved IFS Auditors.
In case of assessing in teams, the following requirements apply:

. An IFS audit team consists of IFS Food Auditors whose combined profile (product and technology scope(s)) complies
with the scope of the assessed production site.

. A lead auditor shall always be appointed.

. Lead and co-auditor(s) shall always be approved for at least one product scope and one technology scope of the
Assessment scope.

. A minimum of two (2) hours shall be added to the calculated audit duration. This additional time shall be allocated

to the team for common tasks (e.g., opening and closing meetings, discussion about audit findings, etc.) and not to
an individual auditor.

. The remaining time can be split, as long as the auditor competencies for product scope and technology scopes are
always covered during the audit. No “crossing over” is allowed: if the lead or co-auditor(s) do not individually have
all product and technology scopes necessary for the audit, they have to remain together during all parts of the audit
where the competencies of both auditors are necessary. Only an auditor with all relevant product and technology
scopes is allowed to perform the respective parts of the audit separately.

The audit time schedule shall clearly indicate which auditor performed which part of the audit.

2.4.19.1.2 Requirements for IFS Reviewers

An IFS Reviewer shall either be an IFS Food Auditor or an IFS pure Reviewer (if not an IFS Food Auditor). The following section
details the requirements for being approved as a pure Reviewer. IFS Pure Reviewers can work on an exclusive basis with only one
certification body or on a non-exclusive basis for one or more certification bodies.

2.4.19.1.2.1 General requirements for pure Reviewers
Candidates applying to qualify as an IFS pure Reviewer shall meet the following minimum requirements and provide evidence with
the application documents.
g) Education & work experience
Education
A food-related or bioscience degree (minimum a bachelor’s degree or equivalent) or at least a successfully
completed food-related professional higher education.
Work experience
A minimum of three (3) years full-time professional experience related to the food industry including the following
functions: functions related to food production activities (e.g. quality assurance, food safety, R & D) in the food industry or
in retail; food safety auditing and / or food safety inspection or enforcement. Experience from consultancy in relation to
food production activities may be recognized as a maximum of one year towards the work experience, if it can be proven
by customer contracts, invoices, orders or confirmations.
h) Qualifications
The candidate shall have taken part in a food hygiene and HACCP course, with a duration of at least two (2) days / 16 hours.
i) General audit experience
The candidate shall have attended two (2) full IFS Food Audits (as observer).
j) Language
If the candidate wishes to review audit reports in language(s) different from her / his mother tongue, she / he shall be fluent
in this / these language(s). The decision if a reviewer’s language skills are sufficient to carry out a technical review in a
proper way, in the respective language, is the responsibility of the certification body.
k) IFS In-house training and IFS Scoring course
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The candidate shall have taken part in the following trainings:

. a one-day task related in-house training organized by the certification body
and
. a one-day Scoring course provided by IFS.

1) E-learning provided by IFS (“IFS Training on product / process approach”)
Once the reviewer has fulfilled the above-mentioned requirements and this has been approved by IFS, she / he will
be activated as an IFS Food pure Reviewer in the IFS Database and a personal IFS Reviewer Certificate will be issued.
Starting from the day of activation, the Reviewer is allowed to perform technical reviews of IFS Food audit reports.
The certificate validity period starts from the date of activation in the IFS Database and stops at the end of the
second calendar year, irrespective of the actual activation date.

2.4.19.1.2.2 Maintenance of IFS Food pure Reviewer’s qualification
The IFS Food pure Reviewer’s approval shall be reassessed before the end of validity of her / his reviewer’s certificate. To maintain
her / his approval, the reviewer shall fulfil the following requirements:

. Every year: to have taken part in a two (2) day / 16 hour annual in-house training by the certification body.
. Every two (2) years: to have taken part (as observer) at one IFS Food audit.
. Every two (2) calendar years: to have attended and successfully completed a two (2) day IFS Calibration

Training, organized by IFS. The first mandatory IFS Calibration Training shall be completed in the second
calendar year following the date of the initial approval.
Non-exclusive pure reviewers are responsible for maintaining their own IFS Pure Reviewer approval. To maintain their approval,
the non-exclusive pure reviewer shall fulfil the same requirements as for exclusive pure reviewers, with the following variants (in
bold):
* Every year: to have taken part in a two (2) day/16 hour in-house training with each certification body the non-exclusive auditor
is linked to in the IFS Database.
* Every two (2) years: to have taken part (as observer) at one full IFS Food Audit for each certification body.
Note: When starting with a new certification body, a pure reviewer shall take part in a one-day task related in-house training by
the certification body.

2.4.19.1.3 Requirements for IFS Trainers

2.4.19.1.3.1 General requirements for IFS Trainers

Candidates applying to qualify as an IFS Trainer shall meet the following minimum requirements and provide evidence with the
application documents.

f) Education and work experience

Same professional education and work experience as requested for IFS Auditors.

g) Qualifications

The candidate shall have:
. Taken part in a lead auditor course and HACCP course, as requested for IFS Auditors
. Taken part in the “Train the Trainer” course organised by IFS.

h) General audit experience

A minimum of seven (7) full food safety audits (GFSI recognised food safety certification audits and/or recognised
second party audits) and/or IFS Global Markets Food Assessments (intermediate level or at least eight (8) hours
assessment duration) shall have been performed by the auditor in the food processing industry during the previous
five (5) years (according to the “Positive list of recognisable audit experience for IFS Food” which is provided to the
certification bodies by IFS).
In addition, they shall have participated in two (2) full IFS Food Certification Audits as a lead or co-auditor or as
trainee during the last two (2) years.

i) Language

The IFS Trainers shall be fluent in English and in the language(s) used when conducting their trainings.

j) E-learning provided by IFS (“IFS Training on product / process approach”)

2.4.19.1.3.2 Maintenance of IFS in house Trainer qualification
To maintain her / his approval, the IFS Trainer shall fulfil the following requirements:

. Every year: to carry out or have taken part in a two (2) day / 16 hour in-house training by the certification body.

. Continuously: to stay informed about any new information on IFS Food Standard (provided by IFS to their
certification body).

. Conversion to the IFS Food Standard v8: to have taken part in the new “Train the Trainer” course organised by IFS

and to carry out an in-house training of all approved IFS Auditors and Reviewers, before they perform audits and
technical reviews based on the new version. The duration of this IFS In-house Training shall be one day which is
mandatory for all IFS Auditors, Reviewers and Trainers and shall be performed in addition to the annual in-house
training.

. When a new IFS Doctrine is published: to train all approved IFS Auditors and IFS Reviewers before they perform any
new Assessment or technical review (this training can be done face-to-face, online or by webinar).

2.4.19.1.4 Requirements for IFS Witness Auditors
A person qualifying as a witness auditor shall fulfil the following requirements:

. To be an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure Reviewer
. To be an experienced IFS Food Auditor or an IFS Trainer who is also an IFS pure Reviewer
. To have taken part in the IFS witness auditor online course (provided by IFS)

. To be appointed as a witness auditor in the IFS Database

. To be approved for the language(s) in which the Assessment is performed.

It is the responsibility of the certification body to ensure that the witness auditor has the required skills, both on an
interpersonal and professional level, to be able to witness other auditors in a constructive manner.

The witness auditor shall provide comprehensive witness audit reports, using the IFS template in case of IFS Witness
Audit, which shall be made available to IFS on request.

Additional option:

An IFS In-house Trainer who is also an approved IFS Pure Reviewer can get approval as a witness auditor for
monitoring witness audits, but not for sign-off audits. To get approved for performing monitoring witness audits,
they shall fulfil the above-mentioned requirements c) to e).

2.4.19.1.5 Overview of requirements for initial approval and maintenance of approval

and the tasks of each IFS related roles in a certification body.

The following chart (chart 11) gives an overview about requirements for initial and maintenance of approval, as well as for the
tasks of the specific IFS roles in a certification body.
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Chart 11: Owverview of regquirements for initial approwval and mainten
tasks of each IFS related roles in a certification body
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2.4.13 GLOBALG.A.P. Scheme Manager
Hierarchy:

The Q-CHECK “GLOBALG.A.P. Scheme Manager” position covers the respective requirement laid down in
GLOBALG.A.P. Regulations — Rules for CBs. The Scheme Manager reports directly to the General Manager.

Responsibilities:

The Scheme Manager shall serve as the representative of Q-CHECK before the GLOBALG.A.P. Secretariat.
Shall be committed to assisting in any harmonization activities performed by the GLOBALG.A.P.

Secretariat.

Shall be responsible for returning to the GLOBALG.A.P. Secretariat the requested signed reception of any

communication requiring written receipt.

Shall be responsible for communication and administration of Q-check users within the GLOBALG.A.P.

System.

Shall respond to GLOBALG.A.P. operational enquiries as required in the communication. (if the
GLOBALG.A.P. scheme manager is not available, a substitute shall assume these responsibilities)

Shall discuss any requests for exceptions to the GLOBALG.A.P. requirements on behalf of Q-check.

Shall distribute all communication received from the GLOBALG.A.P. Secretariat to all Q-check staff
involved in GLOBALG.A.P. activities in all countries of operation.

Shall attend the annual Scheme Manager (Update) meeting. This is a yearly task of Q-check as required
by the GLOBALG.A.P. Secretariat. If a different scheme manager is appointed in the middle of the year,
attendance of the scheme manager update meeting is not required again for that same year. If the
scheme manager is on medical leave (e.g. maternity leave), Q-check may send another competent
representative. If Q-check has critical locations defined by the AB, a representative of each critical location
shall also attend the annual scheme manager (update) meeting. Additionaly fees apply.
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Shall witness all GLOBALG.A.P. inspectors/auditors for GLOBALG.A.P. Certification Scheme at least once
every 4 years to verify their competence. The Scheme Manager may appoint this particular task to an
external person that qualifies for the assessment.

The Scheme Manager may be the same person as the in-house trainer.

Shall be responsible for reporting on the performance of the quality system of the CB for the purposes of
management review and subsequent system improvement of the CB.

If Q-check appoints a new scheme manager, this shall be communicated within 24hours to the
GLOBALG.A.P. Secretariat.

Required Qualifications:

Shall be fluent in English.

Shall at least qualify as a GLOBALG.A.P. CB farm auditor for one of the scopes.

Shall be available in-house; i.e., not hired occasionally by Q-check, and shall be part of the operational
and/or management decision-making process of Q-check.

2.4.14 GLOBALG.A.P. In-House Trainer

Hierarchy:

The Q-CHECK “GLOBALG.A.P. In-House Trainer” position covers the respective requirement laid down in
GLOBALG.A.P. Regulations- Rules for CB’s. The In-House Trainer reports to the GLOBALG.A.P. Scheme
Manager and the General Manager.

Responsibilities:

Shall be responsible for ensuring that all their registered GLOBALG.A.P. CB QMS auditors and CB farm
auditors comply with the minimum requirements laid down in the GLOBALG.A.P. Regulations.

Shall be responsible for training all the respective GLOBALG.A.P. CB QMS auditors and CB farm auditors
(based on GLOBALG.A.P.) and answering their technical questions.

Shall monitor the genuineness and the completeness of the process of passing the GLOBALG.A.P. on-line
tests, by the CB QMS auditors and CB farm auditors of Q-CHECK.

Shall verify, record and monitor the requirements set for CB QMS auditors and CB farm auditors
qualification including requirements for initial training and for maintenance of competency.

Shall carry out annual internal refreshing/update training to CB QMS auditors and CB farm auditors .
Shall attend periodical technical update meetings, as announced by the GLOBALG.A.P. Secretariat.

Shall follow formal communications by the GLOBALG.A.P. Secretariat, especially the technical news, and
have the responsibility to update CB auditors regarding this information.

Required Qualifications:

Shall be fluent in English.

Shall at least qualify as a GLOBALG.A.P. CB farm auditors qualification requirements for the respective
scopes . if Q-check has clients with QMS, one of the IHTs shall comply with CB QMS auditor qualifications.
Shall be available in-house; i.e. not hired occasionally by Q-check. This person may be the same person
as the Scheme Manager and Q-check may have more than one in- house trainer covering different
standards or scopes.

Shall need to have passed the CB in-house trainer training and exam for the relevant scope and version.
Failing any part of the exam twice will require reattending a GLOBALG.A.P. CB IHT training and successfully
passing the exam. Failing the exam a third time leads to blocking of IHT candidate and a new IHT shall be
named and trained.

Shall complete the required trainings within 3 months in case of a change in personnel. If this is not
feasible, the new person shall register within 3 months for an upcoming course.

2.4.15 GLOBALG.A.P. CB farm auditor

Hierarchy:

The Q-CHECK “GLOBALG.A.P. CB farm auditor” position covers the respective requirement laid down in
GLOBALG.A.P. Regulations for CB’s. The farm auditor reports to the GLOBALG.A.P. Scheme Manager and
the In-House Trainer. farm auditors may conduct an audit to a scope (plants, aquaculture or livestock) at
the farm level once Q-check has verified evidence of their qualifications and experience for each scope.
Responsibilities:

Shall be responsible for inspecting the registered producers according to the requirements laid down in
Q-CHECK Procedures and Control System.

Shall be responsible for carrying out the inspection of farms (either a producer, a production site of a
multisite company or a producer member of a producer group) to assess compliance with the
GLOBALG.A.P. Standard. This may include shadow inspection of the internal inspectors of producer
groups or Option 1 multisites with QMS.

Shall be responsible to produce timely and accurate reports on such inspections in accordance with ISO
17065 and GLOBALG.A.P. timelines and system requirements.

Shall be responsible to maintain up-to-date files of all quality policies, procedures, work instructions and
documentation issued by Q-CHECK.

Shall be responsible to keep abreast of developments, issues and legislative changes pertaining to the
scope in which inspections are carried out.

Shall be responsible to carry out any other tasks Q-CHECK may assign, outside the scope of GLOBALG.A.P.
as long as these activities do not contradict I1SO 17065 principles or any stipulation set down by
GLOBALG.A.P. General Regulations.

Shall only use documents provided for, by Q-CHECK

Shall use the GLOBALG.A.P. Checklist in its latest version to record the inspection findings

Inspectors are not permitted to carry out any activities that may affect their independence or impartiality,
and specifically are not permitted to accept bribes and to have carried out consultancy activities in the
last two years for the producers they are performing inspections on.

Inspectors shall strictly observe the producer’s and Q-CHECK’s procedures to maintain the confidentiality
of information and records.

Required Qualifications:

Shall be fluent in English.

Shall complete the GLOBALG.A.P. & GFSI tests (including exams of the updates) within 3 months after
their release provided, they are available in the inspector’s working language.

Shall have at least a post high school (post-secondary education) diploma or equivalent (minimum course
duration of 2 years) in a discipline related to the scope of certification (plants) and a minimum of 2 years’
experience in the respective scope gained after finishing post high school studies, and a total of three
years experience in the aagricultural industry/ business.

Alternatively to the basic requirements mentioned above, the farm auditor shall have a post high school
(post-secondary education) diploma with a minimum duration of 2 years in a food related discipline and
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a minimum of 4 years industry experience either in a practical capacity on farm/site or in a technical
production management role in the relevant scope of certification (plants).

Shall follow one-day practical farm auditing training setting out basic principles of inspection.

Shall have adequate training in HACCP principles either as part of formal qualifications or through the
successful completion of a formal training based on the principles of Codex Alimentarius (the formal
training may be an internal training by the CB). The minimum training duration shall be 8 hours. Duration
and content shall be indicated on the evidence available for this requirement (training certificate,
evidence of training included in formal qualifications, etc.).

Shall have food hygiene training either as part of formal qualifications or through the successful
completion of a formal training (the formal training may be an internal training by Q-CHECK). The formal
course duration shall be a minimum of 8 hours. Duration and content shall be indicated on the evidence
available for this requirement (training certificate, evidence of training included in formal qualifications,
etc.). The Food Hygiene training course shall cover:

site management,

water,

fertilizer,

equipment,

facilities and

product handling, and site and personal hygiene, and it shall also include practical case studies.
GlobalG.A.P. online trainings, where available; successful completion of all applicable online tests and the
respective updates within 3 months after release in the CB farm auditor’s language.

For plants Scope: Plant protection, soil management, fertilizer and IPM training, either as part of formal
qualifications, or through the successful completion of a formal course.

The required experience shall involve work in the respective scope. Experienced gained simultaneously
for more than one scope is acceptable.

To carry out farm audits for an additional scope, proof of a formal training in production practices and
scope-specific working experience (i.e.: one year working experience or 10 days witness assessments) are
required.

The formal training mentioned above can be part of the formal qualifications (degree/diploma) or can be
separate trainings that was completed by the farm auditor. The farm auditor shall present proof of
qualification. If it was part of the degree/ diploma, it shall be in the syllabus of the training. If it was
acquired separately, there shall be a separate certificate, which shows that a course that covered these
issues was completed (including an exam).

Q-check shall put a training program in place customized to the applicant Q-check Farm auditor.

The applicant Q-check Farm auditor shall take part as an observer in a minimum of one Q-check farm
audit of an Option 1 individual producer or one Q-check farm audit of an Option 2 producer group
member in the relevant scope performed by an already qualified Q-check auditor.

if Q-check takes on (hires) a CB farm auditor who is already approved for the currently valid version of
the relevant standard/scope/add-on, the rule requiring observation of “a minimum of one CB farm audit
for an Option 1 individual producer or one Q-check farm audit of an Option 2 producer group member in
the relevant scope” does not apply.

Q-check shall witness the applicant CB farm auditor during a minimum of one CB farm audit or either an
Option 1 individual producer or one Q-check farm audit of an Option 2 producer group member for each
scope.

For the CB’s first CB farm auditor the CB’s internal procedures shall apply. .

As a minimum requirement, Q-check shall verify competence in the follow topics:

.Technical knowledge in a given scope

ability to identify food safety risks/food hazards

ability to evaluate the HACCP system and identify/ challenge critical control points

Up-to-date knowledge of plant protection products, fertilizer application, and IPM principles (for plants
scope)

Ability to carry out traceability checks and mass balance analyses

Wherever the P&Cs refer to local legislation, knowledge of the relevant requirements

Sufficient communication and behavioral skills to conduct a CB farm audit

“working language” skills in the corresponding native/working language

Use of ICT, as per the relevant clauses of IAF MD4, in the case of off-sites stages and/or remote CB farm
audits

especially for GFS version

Q-check, in the initial training before sign -off for an CB farm auditor, shall have a program for the
assessment of auditing skills. This shall include at minimum that CB farm auditors are assessed on their
performance in three CB farms audits in accordance with Q-check written program and as a prerequisite
to meeting applicable requirements of IFA v6 GFS. The auditing skills assessment shall include at least one
CB farm witness audit and the rest may consist either of further CB farm witness audits on-site or of
document review. The sign-off process can be concluded only after a successful auditing skills assessment
consisting of a minimum three CB farm audits. After the initial successful CB farm witness audit but before
the final sign-off, the conducted CB farm audits can be registered for the CB farm auditor in training, and
the producer can be certified.

2.4.16 GLOBALG.A.P. QMS Auditor

Hierarchy:

The Q-CHECK “GLOBALG.A.P. QMS Auditor” position covers the respective requirement laid down in
GLOBALG.A.P. Regulations for CB’s. The QMS Auditor reports to the GLOBALG.A.P. Scheme Manager and
the In-House Trainer.

Responsibilities:

Shall be responsible for auditing the registered producer groups and/or producers with QMS according
to the requirements laid down in Q-CHECK Procedures and Control System.

Shall be responsible for auditing and the assessment of the quality management system of producer
groups and Option 1 multisite where a QMS is implemented for compliance with the GLOBALG.A.P.
Standard according to the QMS Checklist, available on the GLOBALG.A.P. website.

Shall be responsible to produce timely and accurate reports on such audits in accordance with ISO 17065
requirements and GLOBALG.A.P. timelines and system requirements.

Shall be responsible for carrying out the inspection of farms (either a producer, a production site of a
multisite company or a producer member of a producer group) to assess compliance with the
GLOBALG.A.P. Standard. This may include shadow inspection of the internal inspectors of producer
groups or Option 1 multisites with QMS.

Shall be responsible to produce timely and accurate reports on such inspections in accordance with I1SO
17065 and GLOBALG.A.P. timelines and system requirements.
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Shall be responsible to maintain up-to-date files of all quality policies, procedures, work instructions and
documentation issued by Q-CHECK.

Shall be responsible to keep abreast of developments, issues and legislative changes pertaining to the
scope in which audits are carried out.

Shall be responsible to carry out any other tasks that Q-CHECK may assign outside the scope of
GLOBALG.A.P. so long as these activities do not contradict ISO/IEC Guide 17065 principles or any
stipulation set down by GLOBALG.A.P. General Regulations.

Auditors are not permitted to take ultimate certification decisions regarding own audits or inspections
they have carried out themselves.

Auditors are not permitted to carry out any activities that may affect their independence or impartiality,
and specifically are not permitted to accept bribes and to have carried out consultancy activities in the
last two years for the producers they are performing inspections on.

Auditors shall strictly observe the producer’s and Q-CHECK's procedures to maintain the confidentiality
of information and records.

Shall only use documents provided for, by Q-CHECK

Shall use the GLOBALG.A.P. QMS Checklist in its latest version to record the audit findings

Required Qualifications:

Shall be fluent in English.

Shall have “Working language” skills in the corresponding native/working language. This shall include the
locally used specialist terminology in this working language.

Shall complete the GLOBALG.A.P. & GFSI tests (including exams of the updates) within 3 months after
their release provided, they are available in the auditor’s working language.

Shall have at least a post high school (post-secondary education) diploma or equivalent (minimum course
duration of 2 years) in a discipline related to the scope of certification (plants) and a minimum of 2 years’
experience in the respective scope gained after finishing the respective post high school studies and
overall 3 years’ experience in the agricultural industry/ business.

Alternatively, to the previous point the QMS Auditor may have a post high school (post-secondary
education) diploma with a minimum duration of 2 years in a food-related discipline and a minimum of 4
years’ industry experience either in a practical capacity on farm/site or in a technical production
management role in the relevant scope of certification (plants)

Shall be able to demonstrate practical auditing experience of minimum 10 days in management systems
(e.g.: 1SO 9000, 1SO 14000, I1SO 22000, OSHAS 18000, ISO 45001, BRCGS Food, IFS Food, previous
GLOBALG.A.P. Option 2 or Option 4, PHA, producer group audits of organic producers or others). This
does not include witnessing or observing of audits, but includes being witnessed or observed as auditor-
in-training.

Shall be able to demonstrate successful completion of a Lead auditor training based on ISO/IEC 19011
principles that shall have a minimum duration of 37 hours, and shall be externally recognized by the
industry. The certificate shall specify the training content and duration. Successful completion shall be
indicated on the certificate. The Lead auditor training shall cover applicable standards on quality auditing,
auditing techniques, focus of the audits (psychological aspects and communication) and reporting.It shall
also include a practical case study.

Training in HACCP principles, either as part of formal qualifications or through the successful completion
of a formal training based on the principles of Codex Alimentarius (the formal training may be an internal
training by the CB). The training duration shall be a minimum of 8 hours. Duration and content shall be
indicated on the evidence provided for this requirement (training certificate, evidence of training included
in formal qualifications, etc.).

Shall be able to demonstrate food hygiene training, either as part of formal qualifications or through the
successful completion of a formal training (the formal training may be an internal training organized by
Q-CHECK). Successful completion of a Food Hygiene training with a minimum duration of 8 hours.
Duration and content shall be indicated on the evidence provided for this requirement (training
certificate, evidence of training included in formal qualifications, etc.). The Food Hygiene training course
shall cover site management, water, fertilizer, equipment, facilities, product handling and personal
hygiene, and it shall also include practical case studies.

Both trainings (HACCP and Food Hygiene) can have been completed together in the same formal course
(minimum duration 16 hours).

GlobalG.A.P. online trainings, where available; successful completion of all applicable online tests and the
respective updates within three months after release in the CB QMS auditor’s language. .

For plants scope: Plant protection, soil management, fertilizer and IPM training, either as part of formal
qualifications or through the successful completion of a formal training.

For CB farm audits the experience required shall involve work in the respective scope and may have been
gained simultaneously for more than one scope

For CB farm audits, the experience required shall involve work in the respective scope. Experience gained
simultaneously for more than one scope is acceptable .

To carry out CB Farm audits for an additional scope, proof of formal training in production practices and
scope — specific working experience (i.e., 1 year’s working experience or 10 days’ CB witness audits) are
required.

The formal training mentioned above, can be part of the formal qualifications (degree/diploma) or can
be separate training that were taken by the CB QMS auditor. The CB QMS auditor shall present proof of
qualification. If it was part of the degree/diploma, it shall be in the syllabus of the course. Or, if it was
acquired separately, then there shall be a separate certificate, which shows that a course that covered
these issues was completed (including an exam).

Q-check shall have in place a customized program to the applicant CB QMS auditor.

The applicant CB QMS auditor shall take part as an observer in a minimum of one CB farm audit of an
Option 1 individual producer or one CB farm audit of an Option 2 producer group member in the relevant
scope by an already qualified CB QMS auditor

If Q-check takes on (hires) a CB QMS auditor who is already approved for the currently valid version of
the relevant standard/scope/add-on, the rule requiring observation of “a minimum of one CB farm audit
of an Option 1 individual producer or one CB farm audit of an Option 2 producer group member in the
relevant scope” does not apply.

Q-check shall witness a minimum of one CB farm audit of an Option 1 individual producer or one CB farm
audit of an Option 2 producer group member for each scope and one CB QMS audit by the applicant CB
QMS auditor. A CB farm auditor or CB QMS auditor can witness the CB farm audit, but only a CB QMS
auditor can witness the CB QMS audit.

For the Q-check first CB QMS auditor the Q-check internal procedure shall apply.

The CB QMS auditor shall attend a GLOBAL.G.A.P. CB QMS auditor training and pass the test for the sign-
off and attend or pass the test of updates for each new standard version, if applicable.

As a minimum requirement, Q-check shall verify competence in the following topics:
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Technical knowledge in a given scope
Ability to identify food safety risks/food hazards
Ability to evaluate HACCP system and identify/challenge critical control points

Up-to-date knowledge of plant protection products, fertilizer applications, and IPM principles (for plants

scope)
Ability to carry out traceability checks and mass balance analyses

Wherever the P&C’s refer to local legislation, knowledge of the relevant requirements
Sufficient communication and behavioral skills to conduct a CB farm/QMS audit

Working language skills in the corresponding native/working language

Use of ICT, as per the relevant clauses of IAF MD4, in the case of off-site stages and/or remote CB audits

Especially for GFS

Q-check, in the initial training before sign -off for an CB QMS auditor, shall have a program for the
assessment of auditing skills. This shall include at minimum that CB QMS auditors are assessed on their
performance in three CB farms audits in accordance with Q-check written program and as a prerequisite
to meeting applicable requirements of IFA v6 GFS. The auditing skills assessment shall include at least one
CB QMS witness audit and the rest may consist either of further CB QMS witness audits on-site or of
document review. The sign-off process can be concluded only after a successful auditing skills assessment
consisting of a minimum three CB QMS audits. After the initial successful CB QMS witness audit but before
the final sign-off, the conducted CB QMS audits can be registered for the CB QMS auditor in training, and

the producer can be certified.

2.4.17 GLOBALG.A.P. Certification Manager and request reviewer
Hierarchy:

The Q-CHECK “GLOBALG.A.P. Certification manager and request reviewer” reports to the GLOBALG.A.P.

Scheme Manager and the General Manager.
Responsibilities:
The Certification Manager and request reviewer is responsible for:

e participates in the training of the personnel training program e evaluates inspectors in the field

e participates in the Committee on Disputes
e participates in Management Review

e Ensures that a copy of the Company's file (dossier) is sent and communicates the procedure to the

Competent Authorities should it be transferred to another certification Body

e establishes the inspection and sampling program of the companies controlled by the procedure

* Assigns inspections to Inspectors of the CB, issues Inspection Assignments and Disclosure of
Inspection Items and resolves any differences arising from the application of the procedure

e oversees the proper conduct of inspections based on the relevant planning of the procedure

e Evaluates the Certification Application submitted to the CB by the producers/ producer group

e Keep the Application List

¢ Review the evaluated documentation for each entity controlled by the CB and decide on the issuance,

maintenance, suspension and revocation of the certification documents
¢ imposes sanctions on non-compliant businesses

¢ informs the audited companies of the decisions regarding the certification of their products

e Issues all certification documents
e Updates the Business File on an ongoing basis

e maintains and is responsible for all printed and electronic records related to the companies

controlled by the CB

¢ informs the Competent Authorities when sanctions are imposed on the controlled undertakings
e records any non-compliance and opportunities for improvement with respect to the CB's Quality

System, which it finds in the performance of its work

Necessary qualifications:

e Bachelor of Agriculture or Agricultural Technology, native or foreign (postgraduate and doctoral

degrees are considered)
e Two years of administrative experience

e Three years of professional experience in the field of agriculture and at least two years of experience

in product control and certification and field inspections

¢ Knowledge of Community Legislation and other Standards for the Production of Products

¢ Administrative and communication skills

e Very good knowledge of English (taking into account more foreign languages)

e Excellent computer operating knowledge

Required Qualifications:
e Shall be fluent in English.

¢ Shall at least qualify as a GLOBALG.A.P. Inspector for the respective sub-scopes — See “GLOBALG.A.P.

CB farm auditor” at point 13 for full qualifications

¢ Shall be available in-house; i.e. not hired occasionally by Q-CHECK. This person may be the same
person as the Scheme Manager and Q-CHECK may have more than one certification manager — technical

reviewers covering different standards or sub-scopes.

¢ Shall need to have passed the CB training exam for the relevant sub- scope and version.
Shall complete the required trainings within 3 months in case of a change in personnel. If this is not
feasible, the new person shall register within 3 months for an upcoming course

19 01.10.2023

20 21.12.2023 .

Qms auditor shall always be present and perform the closing meeting.

21 10.06.2024

Hierarchy:

2.4.5 Lead Auditor (Inspector for ICT of producer)

It refers to the Certification Manager
Responsibilities:
The Lead Auditor (Inspector for ICT of producer) is responsible for:

Training and evaluating the inspectors

Undertaking inspections, compiling inspection reports and evaluating the collected documentation and internal

controls of producer group operators
Leading the Inspection Team

Participating in the development of the inspection program of the companies controlled by the CB

Issuer

Issuer

Page

KANIA ATHANASIA (Quality Manager)

SPIROS MIGKOS (General Manager)

123 out of 127




@

Q-check

Q-check P.C. “Q-check”
MANAGEMENT SYSTEM CERTIFICATION BODY

Edition
QUALITY MANUAL 29

Document code: Q.bio Edition Date
27.02.2026

. Sending on time the collected assessed documentation to the CB and / or any samples that are received during the
inspections

. Deciding on sampling if it is considered during an inspection that additional testing is required to eliminate suspected
use of unauthorized preparations, in accordance with Community law

. Ensuring non-conflict of interest when undertaking an Inspection Assignment

. Recording any non-compliances and opportunities for improvement in relation to the CB’s Quality System and to

the verification and certification processes which are identified in the performance of the Lead auditor’s work.
Required Qualifications:

. Bachelor of Agriculture or Agricultural Technology, Food Technology, Chemical Engineering, Chemistry, Veterinary,
Domestic or Foreign (postgraduate and doctoral degrees related to the above specialties are considered

. Two years of professional experience relevant to the subject.

. Professional experience and training in QMS (19011)/ Food Safety audits (HACCP & GMP).

. Training on 17065 requirements.

. Professional experience & training in the field of organic farming (848/2018 etc).

. Administrative and communication skills.

. Adult education experience (optional).

. Shall be fluent in English (other languages are considered as an additional qualification)

. Excellent computer operating knowledge.

. For Lead Auditors performing inspection activity for the implementation of the Q Check Organic Standard, the
locality of the Auditor in the country of operation plays a significant role, such as the excellent use of the relevant
language.

2.4.6 Auditor (inspector)
Hierarchy:
It refers to the Certification Manager and to the Lead Auditor.
Responsibilities:
The Auditor (Inspector) is responsible for:

. Conducting inspections, compiling inspection reports, and evaluating the collected documentation.

. Participating in an Inspector Group.

. On time sending the collecting the evaluated documentation to the CB and / or any samples that are received during
the inspections.

. Deciding on sampling if it is considered during an inspection that additional testing is required to eliminate suspected
use of unauthorized substances, in accordance with Community law.

. Recording any non-compliances and opportunities for improvement in relation to the CB's Quality System and the
verification and certification processes that are identified in the performance of the Auditor’s work.

. Using the applicable Quality System documentation of the CB to carry out the tasks assigned to him/her.

. Ensuring the non-conflict of interest when undertaking an Inspection Assignment.

Required Qualifications:

. Bachelor of Agriculture or Agricultural Technology, Food Technology, Chemical Engineering, Biology, Forestry,
Veterinary or Domestic Veterinary (postgraduate and doctoral degrees related to the above specialties are
considered)

. One year of professional experience relevant to the subject.

. Training in QMS (19011)/ Food Safety audits (HACCP & GMP).

. Training on 17065 requirements.

. Training in organic farming (848/2018 etc).

. Communication Skills

. Good command of the English language (other foreign languages will be considered as additional qualification).

. Excellent computer operating knowledge.

. For Auditors performing inspection activity for the implementation of the Q Check Organic Standard, the locality of

the Auditor in the country of operation plays a significant role, such as the excellent use of the relevant language.

22 06.07.2024 /150 9001/1S0 22000
e Training on ISO 17021 requirements.

23 29.01.2025 e Knowledge of the specific standards or certification regulations e.g. knowledge of Organic Farming,
NOP regulations, IFS Food standard, GlobalG.A.P. Regulations etc.

24 13.02.2025 2.4.20. CoC Chain of Custody Inspector qualifications

1. CB auditors already approved for IFA: all CB auditors approved for the IFA standard (current version)
qualify for becoming CoC auditors.

2. CB auditors not yet approved for the IFA : if the CoC CB auditor does not comply with IFA auditor
requirements, the following qualification requirements apply:

The CB audit shall:

e Have knowledge of the specific processing sector being audited

e Have general knowledge of traceability]

e Be able to do mass balance analyses

e Bealready qualified for ISO/IEC 17065 — accredited food, feed, forestry, aquaculture, or agriculture-
related standard

e Have a minimum of two years of professional experience gained after finishing academic studies
related to auditor/ control activities

3. CB auditor Training: The CB auditor shall undergo one-day practical audit training setting out basic
principles of auditing.

4. GlobalG.A.P. Online Test

e CB auditors already registered for CoC v6.1 shall complete the GLOBALG.A.P. online training,
including the successful completion of all online tests and the respective updates, within three months
of the training’s release in the CB auditor’s language.

e New CoC CB auditors shall complete the GLOBALG.A.P. online training and all online tests once the
test has been published in the CB auditor’s language. Passing the online test is a precondition for sign-
off and conducting ang CB audit against the CoC standard.

5. Communication Skills

e  CB auditors shall have “working language” skills in the corresponding native/working language.
This shall include locally used specialist terminology in this working language.

e Exceptions to this rule shall be approved by the GLOBALG.A.P. Secretariat in writing before any CB
audit can take place.

6. Initial training before sign-off by the CB
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Q-check put in place a training program that is customized to the candidate/ trainee.

The applicant Q-check auditor shall take part take part as an observer in a minimum of 1 CoC audit. This
does not apply if the Q-check employs an auditor already approved for the currently valid version of
the CoC standard.

Q-check shall witness a minimum of one CoC audit by Q-check auditor already qualified for the CoC
standard.

Q-check shall use the GLOBALG.A.P. witness audit tool when available.

For Q-check first CoC auditor Q-check’s internal procedures apply.

As a minimum requirement Q-check sall verify competence in the following topics:

e Ability to carry out traceability checks and mass balance analysis

e wherever the control point refers to local legislation, k ledge of the rel legal
requirements.

*  Having sufficient communication and behavior skills to be able to conduct a Q-check audit.

e Working language skills in the corresponding native/ working language.

7. Maintaining competency

Q-Check have in place a procedure to ensure that every Q-check auditor conducts at least 5 audits
against a GLOBAL.G.A.P. standard (at least one against CoC) or 10 GLOBALG.A.P.audit days annually (at
least 2 CoC audit days). These shall be conducted at a number of different companies /producers to
maintain scheme knowledge and to stay registered in the GLOBALG.A.P. IT systems.

Supervised Q-check audits shall also be acceptable for maintaining K Y.

Exceptions to this rule, e.g. if Q-check does not have a total of five (5) clients, shall be approved in
writing by the GLOBALG.A.P. Secretariat before Q-check audits can take place.

Q-check carry out a GLOBALG.A.P. witness audit and/or reaudit for each of its CoC auditors at least
once every four years to verify competence.

These requirements do not apply to those Scheme Managers who do not carry out Q-check audits.

If it is not possible to i 1 p 1cy from one year to the next, the relevant clause of the
GLOBALG.A.P. general regulations will apply.
25 01.03.2025 2.4.183.9 Oversight of Certification Activities — New Certification offices.

Q-check P.C. shall notify AMS not later than 90 calendar days after certification activities begin in a new
certification office. The notification shall include the countries where the certification activities are
being provided, the nature of the certification activities, and the qualifications of the personnel
providing the certification activities.

26 15.03.2025

2.4.5 Required Qualifications -auditor Criteria:

Sector: Plant production (Category A)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

e One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Sector: Animal production (Category B)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

*  One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Sector: Preparation processing (Category A, D, E)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

e One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Training qualification for all above sectors — criteria (according to EU Reg. 2017/625 Annex |l Chapter
1):

e Evidence - Training on Conducting audits (19011 & DIRECTIVE 2002/63/EC)

No 1. Different control methods and teckt such as inspection, verification, screening, targeted
screening, sampling, and laboratory analysis, testing and diagnosis

No.4 A of non- li; with the rules referred to in Article 1(2) as these are relevant for
the requirements set out in the rules referred to in Article 1(2)

No. 12 ination of written, doct y material and other records, including those related to
inter-laboratory comparative testing, accreditation and risk assessment, which may be relevant to the
assessment of compliance with the rules referred to in Article 1(2); this may include financial and
commercial aspects

No. 13 Control procedures and requirements for entry into the Union of animals and goods arriving
from third countries

No.14 Any other area necessary to ensure that official controls are performed in accordance with this
Regulation)

e Evidence - Food Safety hazards analysis training document (HACCP, GAP & GMP)

No. 5 The hazards in production, processing and distribution of animals and goods

No. 6 The different stages of production, processing and distribution, and the possible risks to human
health, and where appropriate to the health of animals and plants, to the welfare of animals, to the
environment

No.7 The evaluation of the application of HACCP procedures and of good agricultural practices)

e  Evidence - Training on I1SO 9001/1SO 22000/IFS/ BRCGS

No. 8 Management systems such as quality assurance programmes that the operators manage and their
assessment in so far

No. 9 Official certification systems

e Evidence - Training on 17065 requirements and Q-check P.C. Control - Inspection Conduct
procedure

No2. Control procedures

No. 9 Official certification systems

Evidence - Training on ISO 17021 requirements

No2. Control procedures

No. 9 Official certification systems

e Evidence - Training in the field of organic farming (848/2018,
Regulations e.g. 2017/625, OFIS Management etc.).

No 3. The rules referred to in Article 1(2)

No 4. A of non- li with the rules referred to in Article 1(2)

No. 10 Contingency arrangements for emergencies, including c ication L N ber States
and the Commission
No. 11 Legal proceedi

and | d

and implications of official controls)
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Other qualifications — criteria

* Administrative and communication skills.

e Adult education experience (optional).

e Shall be fluent in English (other languages are considered as an additional qualification)
.

.

led.

Excellent comg operating k
For Lead Auditors performing inspection activity for the implementation of the Q Check Organic
Standard, the locality of the Auditor in the country of operation plays a significant role, such as the

excellent use of the relevant language.

2.4.6 Auditor (inspector)

Hierarchy:

It refers to the Certification Manager and to the Lead Auditor.

Responsibilities:

The Auditor (Inspector) is responsible for:

*  Conducting inspections, compiling inspection reports, and evaluating the collected documentation.
e Participating in an Inspector Group.

*  On time sending the collecting the evaluated documentation to the CB and / or any samples that
are received during the insp
e Deciding on ing if it is ed during an inspection that additional testing is required to
eliminate suspected use of unauthorized substances, in accordance with Community law.

e Recording any non-compliances and opportunities for improvement in relation to the CB's Quality
System and the verification and certification processes that are identified in the performance of the
Auditor’s work.

®  Using the applicable Quality System documentation of the CB to carry out the tasks assigned to
him/her.

*  Ensuring the non-conflict of interest when undertaking an Inspection Assignment.

Required Qualifications -auditor Criteria:

Sector: Plant production (Category A)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

e One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Sector: Animal production (Category B)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

*  One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Sector: Preparation processing (Category A, D, E)

Education Qualification- criteria:

e Bachelor of Agriculture or Agricultural Technology (Plant production, Animal production), Food
Technology.

e One year of professional experience relevant to the subject of Agriculture and/or Organic Farming.
Training qualification for all above sectors — criteria (according to EU Reg. 2017/625 Annex Il Chapter
1):

e Evidence - Training on Conducting audits (19011 & DIRECTIVE 2002/63/EC)

No 1. Different control methods and techni such as inspection, verification, screening, targeted
screening, sampling, and laboratory analysis, testing and diagnosis

No.4 A of non- pli with the rules referred to in Article 1(2) as these are relevant for
the requirements set out in the rules referred to in Article 1(2)

No. 12 E: ination of written, doct y material and other records, including those related to
inter-laboratory comparative testing, accreditation and risk assessment, which may be relevant to the
assessment of compliance with the rules referred to in Article 1(2); this may include financial and
commercial aspects

No. 13 Control procedures and requirements for entry into the Union of animals and goods arriving
from third countries

No.14 Any other area necessary to ensure that official controls are performed in accordance with this
Regulation)

e Evidence - Food Safety hazards analysis training document (HACCP, GAP & GMP)

No. 5 The hazards in production, processing and distribution of animals and goods

No. 6 The different stages of production, processing and distribution, and the possible risks to human
health, and where appropriate to the health of animals and plants, to the welfare of animals, to the
environment

No.7 The evaluation of the application of HACCP procedures and of good agricultural practices)

e  Evidence - Training on I1SO 9001/1SO 22000/IFS/ BRCGS

No. 8 Management systems such as quality assurance programmes that the operators manage and their
assessment in so far

No. 9 Official certification systems

e Evidence - Training on 17065 requirements and Q-check P.C. Control - Inspection Conduct
procedure

No2. Control procedures

No. 9 Official certification systems

Evidence - Training on ISO 17021 requirements

No2. Control procedures

No. 9 Official certification systems

e Evidence - Training in the field of organic farming (848/2018, delegated and | d
Regulations e.g. 2017/625, OFIS Management etc.).

No 3. The rules referred to in Article 1(2)

No4.A of non-c liance with the rules referred to in Article 1(2)

No. 10 Conti arr for emer; ies, includil ication k ber States

and the Commission
No. 11 Legal proceedings and implications of official controls)

Other qualifications - criteria

*  Administrative and communication skills.

e Adult education experience (optional).

e Shall be fluent in English (other languages are considered as an additional qualification)

e E p operating k

led
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*  For Lead Auditors performing inspection activity for the implementation of the Q Check Organic
Standard, the locality of the Auditor in the country of operation plays a significant role, such as the
excellent use of the relevant |.

27

25.09.2025

Knowledge of the specific standards or certification regulations e.g. knowledge of Organic Farming,
NOP regulations, IFS Food standard, GlobalG.A.P. Regulations etc.

28

17.12.2025

2.4.12 Internal Auditor

Hierarchy:

It refers to the Certification Manager, the Quality Manager and the General Manager.

Responsibilities:

The internal Auditor is responsible for:

e conducting inspections, compiling inspection reports, and evaluating the collected documentation.
e  Participating in the audit Team

e timely sending the collected assessed documentation to the CB and / or any samples he/she
receives during the inspections.

e recording any non-compliance and opportunities for improvement in relation to the CB's Quality
System and the verification and certification processes he/she identifies in the performance of his/her
work.

e Using the applicable quality system documentation of the CB to carry out the tasks he/she is
assigned to.

e Ensuring the non-conflict of interest when undertaking an Inspection Assignment.

Required Qualifications:

e Graduate in Technical subjects such as Agricultural Technology, Food Technology, Engineering,
Biology, Forestry, Veterinary or Domestic Veterinary (postgraduate and PhD degrees related to the
above specialties are considered).

e Training in the provisions of ISO 19011: 2002 (which describes the fundamental principles of
carrying out management systems audits) as applicable at the time, as well as in the techniques of
performing internal audits. He/she must be authorized to carry out internal inspections.

* Yearly professional experience relevant to the subject of study.

e Communication skills.

e Shall be fluent | English (oother foreign languages will be considered as an additional qualification).
.

.

| p operating |

For inspectors exercising audit activity for the implementation of the Q Check Organic Standard,
locality in the Country of Activity and optimum use of the relevant language is desirable.
e Knowledge of the specific standards or certification regulations e.g. knowledge of Organic Farming,
NOP regulations, IFS Food standard, GlobalG.A.P. Regulations etc.
e Training on ISO 17065.
e In case that an internal auditor doesn’t satisfy all the above required criteria the internal audit
team will be i i by having a ber with relevant ige and expertise.

29

27.02.2026

2.4.22 Integrity Officer
Hierarchy:
It refers to the Quality Manager and the General Manager.
Responsibilities:
The Integrity Officer is responsible for:
e Evaluating the staff of the Administration and auditing Department.
* participating in the training of the personnel training program and is responsible for the training of
inspectors.
* on site evaluating the inspectors.
e Participating in the Committee of Disputes
e Participating in the Management Review
e Assigning inspections to the Inspectors of the CB, issuing Inspection Assignments and Disclosures
of Inspection Data and resolving any differences arising from the application of the procedure.
e overseeing the proper conduct of inspections based on the relevant planning of the CB.

* reviewing the I 1 doct ion for each entity controlled by the CB and decides on the
issue of impact on independence and impartiality.
e handling samples received by the CB from its inspectors until their final destruction.

Required Qualifications:
e Bachelor of Agriculture or Technology of Agriculture, domestic or foreign (postgraduate and
doctoral degrees are considered).
e Two years of administrative experience.
e Three years of professional experience in the field of agriculture and at least two years experience
in organic product inspection and certification and onsite inspections.
e Knowledge related to the EU Legislation and other Standards for the Production of Organic
Products.
*  Administrative and communication skills.
e Shall be fluent in English (taking into account more foreign languages).
e Excell operating k led

e Knowledge on ISO 17065 & CB procedures
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